
ROLE AND STRUCTURE OF 
SOUTHERN FLEURIEU & KANGAROO ISLAND
POSITIVE AGEING TASKFORCE

Vision 

Older people have enjoyable, purposeful and healthy lives, are valued and included in the community and have access to a choice of high quality, appropriate services.

Mission 

· To be a knowledgeable voice that monitors and anticipates the needs of older people in a changing environment. This will be achieved by consulting and engaging consumers and by research, analysis of data and sharing of information. 

· To support collaboration and networks that result in effective and coordinated services provided by an appropriately qualified workforce. 

· To advocate with and for consumers to encourage self-management and empowerment leading to improved health outcomes and social connectedness.

· To work together with local, State and Commonwealth government for policies and practices that promote positive outcomes for older persons in the Southern Fleurieu and Kangaroo Island..

Principles

The Southern Fleurieu and Kangaroo Island Positive Ageing Taskforce (PATF) supports the following principles for service planning, development and delivery:

· Focus on wellness through early intervention, health promotion, education, illness prevention and the promotion of independence;

· Social inclusion of older people and their active engagement in the community; 

· Participatory processes in planning for the provision of appropriate social infrastructure such as flexible housing, transportation and the built environment ;

· Interventions that demonstrate flexibility and respect rights, quality of life, self-determination and include rehabilitation and on-going support;

· Being consumer, carer and community driven to enable consumer and carer empowerment and choice;

· Coordination in and between sectors to provide a continuum of opportunities;

· Respect for diversity;

· Staff and volunteers are valued for their skills, knowledge and experience; and  

· Innovation and inspiring organisational leadership.

Role and membership
The Taskforce is an open, inclusive and flexible forum of people who have an interest in ensuring positive outcomes for ageing people in the Southern Fleurieu and Kangaroo Island communities. 

Membership includes representatives from aged care services, disability services, acute care sector, local government, consumer advocacy groups, mental health services, general practice network, government agencies and the private sector. 

The Taskforce is the key regional body with responsibility for identifying local service delivery and planning issues, the impact of policy decisions on current and future service delivery and consultation on aged services policy and planning matters. 

Workgroups

From time to time the Taskforce may form Workgroups to develop strategies or to undertake specific projects which complement Taskforce goals and objectives.  Workgroup conveners report to the Taskforce on a regular basis. 
Executive Committee Role and Membership 
The role of the Executive is to:

· Strategically manage the work of the Taskforce;

· Guide and support the work of the Project Officer;

· Make recommendations for priorities for the work of the Taskforce based on identified community priorities and the directions of funding bodies;

· Monitor the progress and if needed provide direction to Workgroups. 

Membership of the Executive committee will include: 
· The Project Officer as executive officer;

· A representative of the auspicing body (Victor Harbor Council);

· Interested members of the Taskforce;

· The Chair of the Taskforce. 
To a maximum of 7 members 
Role of the Chair 

The Chair of the Taskforce shall be elected by the members every two years.

The role of the Chair is to chair Taskforce meetings. 
Auspice arrangements for the Project Officer
The Project Officer position is auspiced by the Victor Harbor Council. The role of the auspice is to: 

· Employ the Project Officer and provide a nominated officer to oversee day to day work;

· Carry out industrial responsibilities of the employer body; 

· Administer grant and other funds and ensure that reporting and administrative requirements of funding arrangements are met;

· Provide the Project Officer with the resources required to carry out his/her role (eg information technology and office requirements).

Current strategies of the Taskforce
The Taskforce will focus on three key strategies over the next decade:

1. Work with consumers to increase understanding of issues that relate to the well being of older people in the Southern Fleurieu and Kangaroo Island.

2. Support coordination of service delivery and collaboration of service providers for the well being of older people in the Southern Fleurieu and Kangaroo Island.   

3. Advocate for quality services for older people in the Southern Fleurieu and Kangaroo Island.
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