
Scheduled Completed Scheduled Completed Scheduled Completed Scheduled Completed Scheduled Completed Scheduled Completed Scheduled Completed Scheduled Completed Scheduled Completed Scheduled Completed

Induction program 18-Nov-22 Completed 18-Nov-22 Completed 18-Nov-22 Completed 18-Nov-22 Completed 18-Nov-22 Completed 18-Nov-22 Completed 18-Nov-22 Completed 18-Nov-22 Completed 18-Nov-22 Completed 18-Nov-22 Completed

Tour of Victor Harbor 09-Jan-23 Completed 09-Jan-23 Completed 09-Jan-23 Completed 09-Jan-23 Completed 09-Jan-23 Completed 09-Jan-23 Completed 09-Jan-23 Completed 09-Jan-23 Completed 09-Jan-23 Completed 18-Nov-22 Completed

Council Leadership Workshop 06-Nov-23 Completed 06-Nov-23 Completed 06-Nov-23 Completed 06-Nov-23 Completed 06-Nov-23 Completed 06-Nov-23 Completed 06-Nov-23 Completed 06-Nov-23 Completed 06-Nov-23 Completed 06-Nov-23 Completed

Values, ethics & behaviour (Technical) 22-Mar-23 Completed 22-Mar-23 Completed 22-Mar-23 Completed 22-Mar-23
Completed 
online due 
to Covid19

22-Mar-23 Completed 22-Mar-23 Completed 22-Mar-23 Completed 02-Nov-23 Completed 22-Mar-23 Completed 22-Mar-23 Completed

Values, Ethics & Behaviour (Behavioural) 17-Apr-23 Completed 02-Nov-23 Completed 17-Apr-23 Completed 17-Apr-23 Completed 17-Apr-23 Completed 17-Apr-23 Completed 02-Nov-23 Completed 17-Apr-23 Completed 17-Apr-23 Completd 17-Apr-23 Completed

Communication skills  22-Mar-23 Completed 22-Mar-23 Completed 22-Mar-23 Completed 22-Mar-23 Completed o    22-Mar-23 Completed 22-Mar-23 Completed 22-Mar-23 Completed 02-Nov-23 Completed 22-Mar-23 Completed 22-Mar-23 Completed

Leadership skills -  Strategic thinking & change management 17-Apr-23 Completed 02-Nov-23 Completed 17-Apr-23 Completed 17-Apr-23 Completed 17-Apr-23 Completed 17-Apr-23 Completed 02-Nov-23 Completed 17-Apr-23 Completed 17-Apr-23 Completed 17-Apr-23 Completed

Leadership skills - Resilience 15-May-23 Completed 02-Nov-23 Completed 15-May-23 Completed 15-May-23 Completed 15-May-23 Completed 15-May-23 Completed 02-Nov-23 Completed 02-Nov-23 Completed 15-May-23 Completed 24-Oct-23 Completed

Introduction to Local Government 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 16-Jan-23 Completed 19-Nov-22 Completed

Effective council meetings  19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 16-Jan-23 Completed 19-Nov-22 Completed

Council meeting procedures 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 16-Jan-23 Completed 19-Nov-22 Completed

Representing council decisions 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 19-Nov-22 Completed 16-Jan-23 Completed 19-Nov-22 Completed

Role of a council member 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed

Registers, returns and resources 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed

Legal protections and oversight  19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed 19-Dec-22 Completed

Integrated strategic management planning and performance 10-Jul-23 Completed 10-Jul-23 Completed 10-Jul-23 Completed 10-Jul-23 Completed 10-Jul-23 Completed 10-Jul-23 Completed 03-Nov-23 Completed 03-Nov-23 Completed 10-Jul-23 Completed 24-Oct-23 Completed

Strategic risk management & oversight 10-Jul-23 Completed 10-Jul-23 Completed 10-Jul-23 Completed 10-Jul-23 Completed 10-Jul-23 Completed 10-Jul-23 Completed 03-Nov-23 Completed 03-Nov-23 Completed 10-Jul-23 Completed 24-Oct-23 Completed

Financial management - Managing public funds, rating and 
other revenue sources and funding plan 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 03-Nov-23 Completed 16-Jan-23 Completed 24-Oct-23 Completed

Financial management - Financial terminology and 
understanding financial statements and reports 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 03-Nov-23 Completed 16-Jan-23 Completed 24-Oct-23 Completed

Role of the Audit committee and legislative amendments - 
(LGA) 31-Oct-23 Completed 07-Aug-23 Completed 07-Aug-23 Completed 07-Aug-23 Complted 07-Aug-23 Completed 13-Nov-23 Completed 03-Nov-23 Completed 07-Aug-23 Completed 07-Aug-23 Completed 24-Oct-23 Completed

Assesment of loans and Council's position - (LGFA) 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 16-Jan-23 Completed 17-Apr-23 Completed 16-Jan-23 Completed 03-Nov-23 Completed 17-Apr-23 Completed 24-Oct-23 Completed

Behaviour: Effective leadership 17 & 18 Feb 2023 Completed

Civic: Public speaking & media (Skills) 17 & 18 Feb 2023 Completed

Civic: Meeting procedures (Technical knowledge) 17 & 18 Feb 2023 Completed

Civic: Effective meetings (Chairing skills) 17 & 18 Feb 2023 Completed
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Council workshop - Part A (Effective working relationships) TBA TBA TBA TBA TBA TBA TBA TBA TBA TBA

Council workshop - Part B TBA TBA TBA TBA TBA TBA TBA TBA TBA TBA

Legal responsibilities TBA TBA TBA TBA TBA TBA TBA TBA TBA TBA

Behavioural Management TBA TBA TBA TBA TBA TBA TBA TBA TBA TBA

Effective council meetings and procedures TBA TBA TBA TBA TBA TBA TBA TBA TBA TBA

CEO Name CEO Signature Date
Victoria MacKirdy 14/11/2023
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