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10.4 City of Victor Harbor Community Plan Review - 
Consultation Report 

Committee Victor Harbor Council 

Meeting Held 23/03/2020 

From Michelle James 

File Reference SM18.80.003 

 

RECOMMENDATION 

That Council receive and note the City of Victor Harbor Community Plan consultation report. 

INFORMATION 

Purpose 
The purpose of this report is to provide Elected Members with a summary of the first stage of 
public consultation for the development of the City of Victor Harbor’s new Community Plan, 
and outline the proposed next steps for the completion of the plan. 

Background 
The City of Victor Harbor has a number of plans it has developed and adopted to assist with 
the management of the Council area. Once of these plans is the Community Plan which sets 
out aspirations for the Council area and what needs to be in place in order to achieve these 
aspirations. It is a requirement of the Local Government Act 1999 that Council reviews its 
strategic management plan (Community Plan) within two years of an election. Council is 
currently undertaking this review. 

Commentary 
At the December 2019 ordinary Council meeting, the following resolutions were made: 
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A consultation discussion paper was subsequently prepared to assist gather feedback and 
ideas from the community.  A copy of the consultation discussion paper is provided as 
Attachment A.  

Public consultation on the strategic directions commenced on Thursday, 23 January 2020 
and concluded on Friday, 14 February 2020. An engagement report that includes a summary 
of the consultation and raw data (responses to the quick survey, detailed survey and 
conversation kits is provided under separate cover as Attachment B. 

The feedback gathered through the consultation process indicates that Council is generally 
on the right track with the strategic directions (aspirations and strategies). Some gaps have 
been identified, and will be addressed as the four year priorities are populated. This work is 
currently being undertaken and will be presented back to Council at a workshop in April 
before coming back to Council for endorsement to go to the second round of consultation 
with the community. 

The second round of consultation will occur at the same time as the 2020/21 Annual 
Business Plan and Budget. There are many benefits of aligning these consultations including 
being able to demonstrate how the Community Plan will link with the annual business 
planning process.  

RISK ASSESSMENT 

The following risks have been assessed in line with Council’s Risk Management Framework 
and Policy: 

Socio Political, Community Issues / Reputation – It is unlikely that receiving the 
consultation report will generate any negative media or community concern. This risk is 
assessed as low. 

Corporate Governance – It is unlikely there will be a negative impact from receiving the 
consultation report as it has taken into consideration legislative requirements. This risk is 
assessed as low. 

REFERENCES 
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City of Victor Harbor Community Plan 2036 and Strategic Directions 2016-2020 

Objective 5 – An innovative Council empowering the community 

 Approach 5.4 Operate in a strategically planned environment 
Strategy 5.4.2 Encourage long term thinking and planning across the organisation 

Other references used: 

 Local Government Act 1999 
Section 122 – Strategic Management Plans 
 

 City of Victor Harbor Consultation Policy 

BUDGET IMPLICATION 

Excluding endorsed budgeted staff resources there are no budget implications from 
receiving the consultation report on the development of the City of Victor Harbor’s 
Community Plan. 

No additional funds are required. 

CONSULTATION 

Elected Members – Designated Informal Gatherings (24-25 August 2019, 30 September 
2019, 2 December 2019 and 29 February 2020) 

Senior Management Team  
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The purpose of this report is to provide details of the community consultation undertaken in 

relation to the development of the City of Victor Harbor’s new Community Plan. It outlines a 

summary of the consultation activities that were undertaken and the feedback gathered during 

the engagement period. 

The City of Victor Harbor has a number of plans it has developed to assist with the management 

of the Council area. One of these plans is the Community Plan which sets out aspirations for the 

City of Victor Harbor and what needs to be in place to achieve these aspirations. 

All councils are required to review their strategic management plans (Community Plan) within two 

years of an election. Following the November 2018 election, the City of Victor Harbor has 

commenced a review and is preparing a new Community Plan. 

Based on feedback and ideas collected through a broad range of public consultation activities 

over the past few years, along with other research, the Council has put together draft strategic 

directions for its new Community Plan. The strategic directions include a set of aspirations which 

describe what we want Victor Harbor to be like now and in the future, as well as a number of 

strategies that set out what needs to be in place to achieve our aspirations. 

To make sure Council is on the right track with the strategic directions, it sought feedback from 

the community to ensure they broadly reflect their priorities and find out if there are any gaps. The 

consultation also provided an opportunity to hear about the actions the community would like to 

see to achieve the aspirations for Victor Harbor. 

The community consultation period for the Community Plan strategic directions ran from 

Thursday, 23 January 2020 until Friday, 14 February 2020. 

The City of Victor Harbor collected the views of the community through a number of different 

methods including: 

 Online feedback portal – www.yoursay.victor.sa.gov.au 

 Hard copy feedback forms 

 Community Drop-In Sessions – held at the Town Hall on Wednesday, 12 February 2020 

The opportunity for residents and ratepayers to have a say about the strategic directions for the 

Community Plan was promoted in the following ways: 

 Insert in rates mail out – January 2020 

 Display in Council foyer for duration of consultation 

 Direct email to community groups and council committees / working groups / advisory groups 

http://www.yoursay.victor.sa.gov.au/
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 Public notice, The Times 23 January edition 

 Facebook post, 24 January (Reach – 1,619) 

 Facebook post, 30 January (Reach – 607) 

 Factsheets and feedback forms available at Victor Harbor Community Action Group Forum, 

31 January 2020 

 Advertisement, The Times 30 January edition (Page 8) 

 Facebook post, 3 February (Reach – 727) 

 Radio advertising, Fleurieu FM (3 February to 14 February 2020) 

 Advertisement, The Times 6 February edition (Page 10) 

 Victor Viewpoint, 7 February (Subscribers – 1,992; 53.7% open rate; 34.7% clicked) 

 Radio interview on Happy FM, 7 February 

 Facebook post, 11 February (Reach – 604)  

Post Comments 

 
24 January 2020 

A new causeway as soon as possible. 
 
Definitely NOT a multi level carpark. Let alone making locals pay to go to 
the post office, chemist or doctor. 
 
A marina has always been on the Agenda. This council is the most 
progressive in years. Let’s see if we can get it done. Tie it into the long 
term plans with the Anchorage extension. A marina would definitely 
bring in more investment from business 
 
We need heaps of entertainment for young people e.g. bowling alley a 
hungry Jacks, a coffee shop that opens to 2 am a dancing venue all our 
young people have left we need them back. 
 
Need more things for kids to do 
 
We need better and more disability ramps on the sides of foot paths 

 

 

The Council hosted two community drop-in sessions on Wednesday, 12 February 2020 in the Town 

Hall. There was an afternoon session (12pm to 2pm) and an evening session (5pm to 7pm). 

The following is a summary of the feedback gathered from the sessions. 

Aspiration 1: We are a caring, connected and active community 

 Agreement with aspiration and strategies: 

Strongly Agree X X X X X X X X X X X X X  

Agree X  

Neither agree nor disagree  

Disagree  

Strongly disagree  
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 Suggested actions to help achieve the aspiration: 

o Connect cycle / walking paths into loops 

o Victor Harbor already has a great community culture but it relies on a lot of volunteers 

so this needs to be planned for in the future 

o Dedicated gopher trails in the city centre 

o Kleinig’s Hill requires footpath both sides (busy road) 

e.g. 1. Strawberry Hill Road would connect Hindmarsh Road trails, Aquatic Centre, 

Encounter Bikeway, Beyond paths and two schools. Great! 2. Coast pathway along 

surveyed road rather than back street (Granite Grove) 

o More footpaths that connect to one and other in the CBD 

o Lights at the skate park (security and access) 

o Council needs to be more proactive in communication 

o Safety signs at dangerous swimming areas (e.g. Petrel Cove) need to be in language 

which people who are scarcely literate in English will fully understand (avoid a word like 

‘adjacent’). People who drowned at Petrel Cove were not English speakers so a more 

prominent visual icon is needed 

o Some councils provide home services to the elderly such as changing light bulbs 

(hiring an electrician to change a bulb is costly. If unaffordable it doesn’t get done and 

you end up with a hazardous home environment) 

o Open minded approaches to engaging the community. Differing ideas should be 

welcomed and not sidelined or considered not valid 

o Lit community spaces, ability for multiple users to use and access community spaces 

and resources 

o Share resources across councils (e.g. Alexandrina Council has soccer fields – no need 

to replicate in VH Council area) 

o Work in collaboration with boundary councils, joint initiatives, vision, ideas, etc 

o Open pedestrian access to beach front from Hindmarsh and Inman rivers so locals and 

visitors can enjoy various activities at strategic places along the foreshore every 500m 

o Ensure special events occur throughout the year, especially winter, to engage locals, 

visitors and business (conventions, festivals, historic anniversaries) 

o Recreation spaces (landscaped gardens wading/water activities, buskers, art displays, 

shade and shelter essential boardwalks, signposted walking trails, cycling paths all 

need upgrading (facelift, major redesign) 

o Public transport so the less well-off can get around without a car 

o Public transport to lessen carbon emissions and impact of vehicles on the environment 

o Consider the homeless and those less well-off. Most initiatives are geared toward the 

wealthier members of the population 

o All age groups – young, old and every age in between. It takes a whole community to 

raise a child 

o Youth entertainment 

o Bowling alley 

o Young families (Greenhills replacement) 

o Retain horse tram – it’s iconic to Victor Harbor 

o New Arts Centre – Fringe performances, people love vibrant activities 

o Great work on playground 

o Horse tram should run further into the town centre and could consider horse and cart in 

the streets 
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Aspiration 2: We have a culture of innovation, collaboration and creativity 

 Agreement with aspiration and strategies: 

Strongly Agree X X X X X X X X X 

Agree X X X 

Neither agree nor disagree X X 

Disagree  

Strongly disagree X 

 

 Suggested actions to help achieve the aspiration: 

o Dedicated arts theatre/cultural centre 

o Please keep the main city area alive and not take the arts centre away from the main street 

o LOVE the new art spaces and plans for development; however, we still need access to 

smaller community spaces (e.g. halls) for hire 

o Keep Ocean Street alive! Make sure innovators and entrepreneurs are not forced out 

by high rentals 

o Agreed! [with above dot point] Advocate for cheaper rent. 

o Local and environmentally conscious sculptures on Granite Island 

o [Referring to above comment] Culturally and ethically significant/relevant 

o Greater focus and recognition of Ngarrindjeri land 

o Help older residents access digital technology 

o Economic Development 

o Council needs to be pro-active generate INNOVATION economic growth 

o Council needs to COLLABORATE with businesses (and others) to generate a 

better economy in Victor. 

o Council needs to be more CREATIVE in its thinking. 

o Enter into strategic partnerships with local businesses, State Government and 

other agencies and organisations (such as universities) 

o Family friendly night life 

o Get the old bank building revitalised into something for night life 

o I strongly agree, however proof is in doing – not what’s written down 

o Unfortunately I’ve seen minority groups side-lined and shut-down 

o We need more ideas – how are you going to harvest. The Bluff leads itself to an amazing 

art space – need to collaborate. Granite Island art instillations are an example of this 

o Maintain Warland Reserve as focal point, open space 

o Horse Tram, Causeway, Granite Island, Cockle Train and beach front are vital to Victor 

Harbor future as world class tourist attraction 

o Norfolk Pines should be heritage listed and never removed 

o Upgrade Granite Island urgently, café area, penguins, board walk all around island to 

protect vegetation. Bring back a chair lift! 

o Victor Harbor is Wi-Fi friendly to everyone i.e. free access 

o Remove carpark next to Visitor Information Centre and use open space as plaza for 

various activities, entertainment, mobile food fans 

o Theatre building (like theatres in Signal Point, Goolwa) 

o Some kind of shared arts/technology space for students and public 

o Invite Rose Herzwig (who talked/consulted with Goolwa Council) to talk at Victor 

Harbor 
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Aspiration 3: We manage growth and change responsibly 

 Agreement with aspiration and strategies: 

Strongly Agree X X X X X X X 

Agree X X X 

Neither agree nor disagree X X 

Disagree X 

Strongly disagree  

 

 Suggested actions to help achieve the aspiration: 

o Agree with points 2-5. Not sure what first strategy means 

o Approved new developments must include solar and water tank requirements and 

entry/exit points to subdivision 

o Maintain ‘character’ of district 

o [Referring to above comment] Protect heritage/significant buildings 

o No mention in the strategies for economic growth 

o Support, maintain, preserve > What about growth? 

o [Referring to above comment] Environmental vandalism!! 

o Currently Victor Harbor is only a service centre for aged care. What about education? 

Business development? 

o Hold YAC at school venues 

o Communication to/within farming groups about protection and planting of natural corridors 

o Communication about regenerative soil practices 

o Advocate for Service SA centre in Victor Harbor 

o Preserving our heritage!! > how, by advocating for options and ways to do this. The 

causeway – prime example – heritage value – but its going to be replaced?! This is 

against strategy 3 above 

o Water sensitive urban design – beyond development – how can what they are doing 

be broadened to other developments. WSUD – have some wonderful resources 

available to councils 

o Provide alternative housing options i.e. low cost, affordable, for single people young 

and old 

o Use surplus public land and community land trusts on which to build living spaces for 

locals and visitors. Perhaps cluster developments to preserve open spaces. Reuse 

old, vacant buildings for living accommodation 

o [Referring to comment above] No Getto! 

o Victor Harbor heritage and history and Indigenous culture is the basis to attract 

business, employment and tourists 

o Maintain country/farming lands – no urban sprawl 

o Offer incentives for sustainable development 

o Public Transport! 

o No building higher than the Norfolk Island Pines including car park 

o Install proper walking trails on and around The Bluff 

o Bring back a ‘Greenhills’ adventure park 

o Encourage canoeing on rivers 

o Short jetty at end of Coral Street as focal point 
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Aspiration 4: We protect our healthy environment 

 Agreement with aspiration and strategies: 

Strongly Agree X X X X X X X X X X X 

Agree X X X X* 

Neither agree nor disagree  

Disagree X 

Strongly disagree  

 *However they could have so many more strategies 

 Suggested actions to help achieve the aspiration: 

o Plant a lot more trees 

o Every street needs a tree audit to replace missing street trees 

o [Referring to comment above] diversity of trees 

o Road side spraying not good for: 

o Road verge dangerous for cars, bikes and pedestrians 

o Sprays not good for health 

o Weeds first to colonise bare earth 

o Mown verge looks better 

o Mown verge also limits weed spread 

o [Referring to comments above] Ground covers not grass 

o Protection of trees – particularly of certain size (old) 

o The dog park alongside Encounter Centre could have better signage 

o YAC to engage with schools and create space for youth to have voice/act upon 

environmental concerns/issues. This is a major theme of anxiety among the youth 

o Edible parks/streets 

o School program to engage students in sustainability and energy audit 

o Clean up the rivers X3 

o Potential trees falls from gum trees on public walks along river sides 

o More flowering gums in the streets 

o Choose native 

o Develop native species list 

o Monitoring, deciding on baseline data now and monitor against this 

o Work with other councils – sea levels rise is concern X3 

o Work in collaboration with natural resources management – soon to be Landscapes SA 

o Look for more trees, shade and cooling environments these will be critical as 

o Develop the Little Penguins!! Huge tourism and they will go if not more is done to protect 

them. Work with DEW on strategies 

o Protect coastlines against erosion 

o Victor Harbor becomes a model for self-sufficiency, power supply, water recycling 

projects, waste removal 

o Incentive for people to choose long term sustainable development rather than short 

term/cheaper options 

o Energy efficient infrastructure > reduce our carbon footprint 
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Aspiration 5: We have services and infrastructure that meet our community’s needs 

 Agreement with aspiration and strategies: 

Strongly Agree X X X X X X X X X X X 

Agree X  

Neither agree nor disagree  

Disagree  

Strongly disagree  

 

 Suggested actions to help achieve the aspiration: 

o Public toilets in a shocking conditions. See Barker Reserve 

o Affixed chess boards and seats x3 near Warland Reserve 

o A small children’s playground at Adam’s Reserve (Stone Hut Circuit, Encounter Bay) 

o Be very careful about matching infrastructure and environment so that it all blends 

together into a delightful city 

o The Acraman Street junctions (2) are excellent thinking. Accidents have decreased. 

Motorists must negotiate the road more carefully 

o Toilets at boat ramp and wash-up! 

o Bin near Anzac Bridge (a lot of traffic on this bridge (high school and footy) hence a lot of 

rubbish in river > Ocean 

o Turn out on Adelaide Road/McCracken Drive near McIlroys needs lanes addressed 

o Affordable transport networks 

o The public rubbish wheelie bin on Seaview Avenue is regularly used. 

o Don’t advocate – DEMAND better transport facilities 

o A decent road to Adelaide 

o A train to Adelaide 

o Dedicated gopher trails (could be inclusive of bikes) 

o Especially between aged villages and city centre would reduce number of vehicles of 

road. 

o Small roundabouts on Crozier and Seaview Road (Across Acraman) intersections as this 

road becomes a bypass if main road is blocked 

o [Referring to comment above] Traffic to be broken up with lights to enable slower traffic to 

merge from side streets (including Wattle Drive roundabout) 

o [Referring to comment above] Whyalla as example 

o More entry and exit roads on new subdivisions 

o Regular local and regional (to Adelaide/Seaford) transport would have significant 

economic and amenity advantages 

o Toilets program of upgrade 

o [Referring to comment above] x2 2020/21 Budget allocation! 

o Public toilet to replace town hall toilet once area is developed 

o Toilet facilities at The Bluff/Petrel Cove, for uses of the trail 

o [Referring to comment above] x2  

o Work with community groups to aspire to ‘the best’ and not settle with ‘its enough’, ‘other 

are more worthy’ sentiments I so often see 

o Multi-purpose sporting complex at Encounter Bay – so overdue, for all the user groups, to 

allow them to attract new members, remain competitive and sports of choice 

o Provide reliable public transport. Set up a transport hub for fast train to Adelaide 
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o Regular hop on hop off bus around town for locals and visitors 

o Ensure easy access to all areas i.e. parks, foreshore, historic buildings/areas i.e. 

pedestrian access 

o Expand TAFE courses. University campus 

o Ensure traffic management is efficient 

o Public transport, Public transport, Public transport! 

o Plenty of community halls/ buildings for community members/groups that are reasonably 

cheap – to keep community connection 

Aspiration 6: We are a financially sustainable and well-governed organisations 

 Agreement with aspiration and strategies: 

Strongly Agree X X X X X X X X X 

Agree X X X X 

Neither agree nor disagree X 

Disagree X 

Strongly disagree  

 

 Suggested actions to help achieve the aspiration: 

o City of Victor Harbor has done a lot over the past two years to consult and improve 

communications – congratulations 

o [Referring to comment above] AGREED   x2  

o Council needs to be a more active communicator. Work with local media to go out to 

ratepayers. Get the Council message out! 

o [Referring to comment above]  x2  

o On-line portal to support residents and council (not Facebook Rant and Rave, a more 

serious channel) 

o Ensure Council staff react with empathy when negotiating financial issues with ratepayers 

– stay personable, not irate 

o [Referring to comment above]  Agreed 

o Strategy two: Implement and Review productivity measures 

o An interesting ‘aspiration’ – I would have thought that was a given, an expectation of a 

local government – like it is with any business/organisation managing public funds 

o I like the idea of ‘handing over’ a position of the budget to the community for them to 

decide on how to spend it. i.e. fund my idea, participatory budgeting is what its coined as 

This is a highly successful way of engaging community in decision-making 

o Leaders (GOOD LEADERS) are constantly learning and developing > Providing the 

environment to learn to lead 

During the consultation period the Council received 51 quick survey responses and 18 detailed 

survey responses. Predominantly the responses were completed online via 

www.yoursay.victor.sa.gov.au, there was one hard copy submission and three emails direct to 

Council. 

The full set of responses are provided in Appendix 1.  

http://www.yoursay.victor.sa.gov.au/
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This was the first time that a conversation kit was developed to assist gather community 

feedback. A total of 3 groups submitted responses using this survey tool. The conversations were 

facilitated by Elected Members (Councillor Hayles – x2; Councillor Robertson – x 1). 

The responses are provided at Appendix 2.  

The draft strategic directions were also sent to Council committees, working groups and advisory 

groups for comment.  

Some of the groups who met during the consultation period discussed the proposed strategic 

directions and provided feedback. 

Fleurieu Region Community Services Advisory Committee 

At the 11 February 2020 Fleurieu Community Services Advisory Committee meeting the following 

feedback was provided: 

 The Committee liked that what was proposed was centred around people 

 Connection is about providing both opportunities and facilities  

 Consider intergenerational connection opportunities 

 Places for young people to gather and connect 

 Plans and strategies to be acknowledged within the Community Plan include the Disability 

Access and Inclusion Plan and Regional Public Health Plan – key recommendations from 

these plans could provide actions 

 Consideration should be given to inclusion of guiding principles within the Community. For 

example: access for all, integrity 

 Discussion about Victor Harbor’s role as the service centre of the Southern Fleurieu Peninsula 

 Need to be clear about what Local Government can achieve 

 Climate change should be about mitigation as well as adaptation 

 Education is missing from the environment aspiration 

 Aspiration 6 is not just about efficiencies but also needs to consider service. For example, how 

can we get a good service in an efficient way 

 Customer service strategy could be expanded – caring, consideration in the way we provide 

service 

 Consider opportunities to meet unmet need in the community. For example, grants, flexibility 

for Council to respond to unmet needs or gaps in service, responsive and innovative 

 In the roles of council table, the leadership role should be expanded to describe the ways that 

Council shows leadership 

Youth Advisory Committee 

At the 18 February 2020 Youth Advisory Committee meeting, there was discussion about what 

members see as priorities for Victor Harbor’s future. A summary of the discussion and ideas is 

provided below: 
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 Youth Space – somewhere safe to hang out, see bands, creative space, access to services 

and workshops/sessions. Example provided was the Woodville Road Space (a big shed with 

dividing doors) 

 More things targeting young people and families, for example a drive in theatre, roller blading, 

and arcade.  

 More regular and all area traineeships within Council 

 TAFE to offer more maybe a specialised campus 

 Transport – safe youth transport, use train track for community transport, affordable transport 

between towns 

 Safe emergency housing for all people and affordable youth housing 

 More employment opportunities for young people 

 The new planned Arts and Culture Centre to include young people and to stay affordable for 

groups to use and to have storage  

 Open mic and music events, activities in existing events for young volunteers to learn those 

skills 

 Use the Recreation Centre for more for things like Roller Skating, Roller Derby, indoor 

inflatables, maybe temp plastic flooring, gymnastics in new Rec centre so the area can be a 

multi-use space 

 Expand carnival area on the Foreshore and change it around, Giant Inflatable things during 

summer and indoor in Winter 

 Creating Victor Harbor to be beach Hahndorf, beach themed markets, food trucks festivals,  

closed street party for Christmas, twilight fares, Christmas carols move back to Warland 

Reserve or somewhere else like the Footy oval 

 Schoolies to be a less destructive-environmental issue 

 Beach clean-up days, clean up Australia Day make a day of it led by Council e.g. Prizes make 

competition 

 Council to lobby for transport – creating metro buses linking us to city similar to Mt Barker 

(express buses and regular public transport every couple of hours) 

 YACSA youth unemployment no expected drop over Christmas and summer, entry level jobs 

are being taken by skilled workers, automation is taking away jobs. Discussion was had about 

this being a state-wide problem 
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While the feedback gathered during the consultation period represented a broad range of views 

and ideas, there were some common themes that emerged. These themes are summarised 

below: 

 It is highly important that Victor Harbor’s character is protected (heritage, natural 

environment, seaside town feel, lifestyle, development controls) 

 

 There is a desire for more activation in the town centre. This includes looking at initiatives 

that fill vacant shops (enabling pop-ups or attracting new businesses), more events or 

markets, closing the Mainstreet on occasion for events that draw people into the town centre, 

and enhancing the night-time economy. Encouraging pedestrian traffic within the town centre 

to return the space as a place for people was also mentioned a number of times 

 

 Walking and bicycle paths were mentioned frequently, highlighting their importance to many 

in the community. This is in terms of providing connection to places, contributing to our 

healthy and active lifestyle, and as a tourism offering 

 

 Employment and job creation is highly important for many in the community, and this also 

spans into creating jobs that aren’t seasonal (more permanent employment options). It was 

also a common suggestion that action needs to be taken to ‘winter proof’ the Victor Harbor 

economy 

 

 More needs to be done to support the establishment and expansion of businesses locally, 

with suggestions that Council can assist by cutting ‘red tape’ and enabling businesses 

 

 More things for young people and families was also a common sentiment, balanced against 

ensuring there is support for our older population. Education opportunities to keep young 

people in the local area was raised in a number of different forums, particularly a desire to 

see a broader range of courses offered at the local TAFE campus 

 

 Increase the focus on greening the council area by planting more trees down residential 

streets, along with the importance of protecting and enhancing our rivers. There was also a 

number of comments about preparing for emergencies, specifically bushfire prevention 

actions like clearing verges and trimming over hanging trees 

 

 The need for better public transport in the Council area that supports both young and old 

population was raised including services along the south coast (between Victor Harbor and 

Goolwa) as well as to and from Adelaide 

 

 Access for all was also a common sentiment. This was mentioned in terms of disability 

access to beaches, better footpaths and connection, access to public spaces and services 
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 Opportunities to engage in arts and culture activities was also seen as important. This 

included support for the development of an arts and culture centre but also for arts and 

culture activities that support a vibrant community culture 

 

 The feedback also highlighted that the Council needs to clearly show how it is achieving its 

aspirations, and focus on accountability and transparency 

  

The first stage of public consultation undertaken for the development of the City of Victor Harbor 

Community Plan indicated that generally the Council is on the right track with its strategic 

directions. 

Developing the actions for 2020-2023 that sit under the strategic directions is the next step in the 

process. This will be undertaken through the consideration of the feedback provided by the 

community, along with discussions with Council staff. 

A further report will be provided to Elected Members at the 16 March 2020 workshop with 

suggested actions for consideration and review. 

 



 

 
 

 

 

 

 

 

Quick Survey Responses 
  



Respondent No: 1

Login: Anonymous

Email: n/a

Responded At: Jan 24, 2020 15:21:40 pm

Last Seen: Jan 24, 2020 15:21:40 pm

IP Address: n/a

Q1. Name Andrew Rogers

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Having only moved here from the U.K with my young children and partner 16 months ago I see so many positives that this

town and area offer. Being an entrepreneur I would like to see help with local business loans or consulting to encourage

more 'pop up' or local business to establish and expand, I think that Victor needs to focus on the core elements of a country

sea side town not on the whole 'we need a Hungry jacks et al' then sadly Victor would be like Bill Byrons note from a small

island remark that all U.K high streets are the same!! Hailing from South Oxfordshire I have seen the full circle of how small

market villages died off when the big national supermarkets came to towns, but in recent times good quality products and

old fashioned service are welcomed back with people prepared to pay the right price. And Places like Wallingford and

Henley etc are thriving again. I really think this would be true of Victor Harbor, keep the small country town seaside vibe, we

don't want a Blackpool! Great facilities, clean toilets and bbq areas, all the great playgrounds on offer. But to encourage all

this aside from the excellent work of the council and Mayor we need access to sound advice and funds for new and old

business and rate relief? encourage the commerce and the clients will come I say!! I have struggled to find a job in a year

and have to still run my businesses in the U.K and France and would be interested in taking the plunge to opening

something in the future in my new home town. thank you Andrew (Billy) Rogers



Respondent No: 2

Login: Anonymous

Email: n/a

Responded At: Jan 24, 2020 15:27:15 pm

Last Seen: Jan 24, 2020 15:27:15 pm

IP Address: n/a

Q1. Name Jayne Dewson

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Waldorf Schooling



Respondent No: 3

Login: Anonymous

Email: n/a

Responded At: Jan 24, 2020 16:47:36 pm

Last Seen: Jan 24, 2020 16:47:36 pm

IP Address: n/a

Q1. Name William Scheske

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Making playgrounds free of dogs off leash as they do their business and their owners do not pick it up and children run

through it and get covered with feces which is not good for their health



Respondent No: 4

Login: Anonymous

Email: n/a

Responded At: Jan 24, 2020 18:09:05 pm

Last Seen: Jan 24, 2020 18:09:05 pm

IP Address: n/a

Q1. Name Roberto Coachella

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Skid pads, night clubs and race tracks. Keep the young ones entertained



Respondent No: 5

Login: Anonymous

Email: n/a

Responded At: Jan 24, 2020 21:43:01 pm

Last Seen: Jan 24, 2020 21:43:01 pm

IP Address: n/a

Q1. Name Julie Reeves

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Winter proofing our local economy.



Respondent No: 6

Login: Anonymous

Email: n/a

Responded At: Jan 25, 2020 07:01:56 am

Last Seen: Jan 25, 2020 07:01:56 am

IP Address: n/a

Q1. Name Tracey Treloar

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Ensuring infrastructure meets demands as the area grows... in a manner that is sensitive to the areas history and

environment .



Respondent No: 7

Login: Anonymous

Email: n/a

Responded At: Jan 25, 2020 09:30:55 am

Last Seen: Jan 25, 2020 09:30:55 am

IP Address: n/a

Q1. Name Lisa

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Sustainable employment not just casual or seasonal work. Our children will be forced to commute to obtain full time work

unless more opportunities exist in the region. I would also advocate for increased public transport services, a rail link from

here to the city!



Respondent No: 8

Login: Anonymous

Email: n/a

Responded At: Jan 25, 2020 15:48:13 pm

Last Seen: Jan 25, 2020 15:48:13 pm

IP Address: n/a

Q1. Name Aza Newland

Q2. Address

Q3. Email not answered

Q4. My number one priority for Victor Harbor's future is:

Climate action



Respondent No: 9

Login: Anonymous

Email: n/a

Responded At: Jan 27, 2020 17:03:21 pm

Last Seen: Jan 27, 2020 17:03:21 pm

IP Address: n/a

Q1. Name Jeffery Kairl

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

There needs to be room in a future budget to cleanup the 2 rivers Hindmarsh & Inman , a town with 2 rivers that are not

usable for recreation is embarrassing, they need vegetation pruned back ,banks defined , and both rivers dredged to a

usable depth and made tidal to keep fresh, fishing rowing and maybe even swimming, Inman already has a ford installed

up stream, Hindmarsh needs the same.



Respondent No: 10

Login: Anonymous

Email: n/a

Responded At: Jan 29, 2020 13:01:57 pm

Last Seen: Jan 29, 2020 13:01:57 pm

IP Address: n/a

Q1. Name Sharon Chapman

Q2. Address

Q3. Email not answered

Q4. My number one priority for Victor Harbor's future is:

Looking after the people who live in the area. Not the tourist or schoolie.



Respondent No: 11

Login: Anonymous

Email: n/a

Responded At: Jan 30, 2020 16:15:45 pm

Last Seen: Jan 30, 2020 16:15:45 pm

IP Address: n/a

Q1. Name Lynne Arbon

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

A vibrant, inclusive city where business can thrive, jobs are available, and activites are accessible and varied to suit all

ages .



Respondent No: 12

Login: Anonymous

Email: n/a

Responded At: Jan 30, 2020 16:21:04 pm

Last Seen: Jan 30, 2020 16:21:04 pm

IP Address: n/a

Q1. Name Bruce

Q2. Address

Q3. Email not answered

Q4. My number one priority for Victor Harbor's future is:

Beach access for those with a physical disability. My niece and nephew have a disabilities and there is no where, where

they can swim or access the beach. Secondly, a SAFE bike track from Victor Harbor to Goolwa. The current 'bike path'

infrastructure is unsafe, especially around the Christmas and Easter period!



Respondent No: 13

Login: Anonymous

Email: n/a

Responded At: Jan 30, 2020 16:34:27 pm

Last Seen: Jan 30, 2020 16:34:27 pm

IP Address: n/a

Q1. Name Donna Richter

Q2. Address

Q3. Email not answered

Q4. My number one priority for Victor Harbor's future is:

Providing opportunities and entertainment for families and youth!!!



Respondent No: 14

Login: Anonymous

Email: n/a

Responded At: Jan 30, 2020 21:29:15 pm

Last Seen: Jan 30, 2020 21:29:15 pm

IP Address: n/a

Q1. Name Stephanie Wyton

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Limit urban sprawl.



Respondent No: 15

Login: Lena

Email: quesera1956@yahoo.com

Responded At: Feb 02, 2020 18:22:50 pm

Last Seen: Feb 02, 2020 07:01:51 am

IP Address: 193.115.102.224

Q1. Name Julie Sadler

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Adopting sensible building restrictions which will protect Victor Harbor and surrounding areas from over development which

is in danger of losing it's unique appeal and attraction for both residents and visitors alike. Developers buying homes in

order to sub-divide and make a quick profit should not be encouraged if a thriving community is to be maintained.



Respondent No: 16

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 16:28:34 pm

Last Seen: Feb 07, 2020 16:28:34 pm

IP Address: n/a

Q1. Name Pat Walsh

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

A safe environment with easy access to centre and an up to date hospital.



Respondent No: 17

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 16:40:56 pm

Last Seen: Feb 07, 2020 16:40:56 pm

IP Address: n/a

Q1. Name Josephine Christmas

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

sustainable development that takes into account the protection of the environment and its peoples.



Respondent No: 18

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 16:47:21 pm

Last Seen: Feb 07, 2020 16:47:21 pm

IP Address: n/a

Q1. Name Linda Forrester

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

A vital growth region attracting a range of permanent residents and tourists. A town with cohesion and heart.



Respondent No: 19

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 18:24:10 pm

Last Seen: Feb 07, 2020 18:24:10 pm

IP Address: n/a

Q1. Name Cindy Ind

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Making Victor Harbor a even better town, by making the Main Street a more family friendly place by, having the street

closed off after 5pm from The Grovner to Crown on Friday night and Saturday night while it’s summer. Also having the

markets in Main Street every month on Sunday’s, plus live bands in Main Street on Friday and Saturday nights. Let’s make

more things for not only us to do but visitors to have fun and spend more money in our town. We went to Robe and in their

Main Street they don’t have more than one of each different shop, one bakery, one pizza shop ect and it works no business

closed down its fantastic. Also what about in summer on We do some glamour tents, maybe beach or the Island just for

something different. Let’s make Victor Harbor the best place in the world, we know it’s the best so let’s make people have a

reason to come down and they will keep coming back. Also maybe adding a few water fountain to both the lakes at

encounter bay to air rate the water maybe it will make water quality better, maybe solar fountains it would look fantastic

and maybe fix a problem. Hope I have some great ideas for our fantastic town.



Respondent No: 20

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 20:08:46 pm

Last Seen: Feb 07, 2020 20:08:46 pm

IP Address: n/a

Q1. Name Heather

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

In light of climate change and the threat of bushfires, clearing verges and tree branches hanging over roads throughout the

Council area.



Respondent No: 21

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 21:17:37 pm

Last Seen: Feb 07, 2020 21:17:37 pm

IP Address: n/a

Q1. Name daph hill

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

is for nice green shade trees , ....NOT PALM TREES,please,they may suit our seaside town,BUT are really useless and

untidy too....apart from that i guess theres not much money to ask for miracles.....thank you for your efforts though... daph



Respondent No: 22

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 23:07:02 pm

Last Seen: Feb 07, 2020 23:07:02 pm

IP Address: n/a

Q1. Name Rosemary Burden

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Not to change too many of the old buildings that gives VH its look, VH doesn't need to look like every other town! Things

like a new Arts centre (stage, films etc) should not be in the middle of town where there is limited parking, use an are like

out near the oval



Respondent No: 23

Login: Anonymous

Email: n/a

Responded At: Feb 08, 2020 08:33:20 am

Last Seen: Feb 08, 2020 08:33:20 am

IP Address: n/a

Q1. Name Brian Liddy

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

a vibrant city with existing facilities, where appropriate, upgraded.



Respondent No: 24

Login: Anonymous

Email: n/a

Responded At: Feb 08, 2020 12:54:11 pm

Last Seen: Feb 08, 2020 12:54:11 pm

IP Address: n/a

Q1. Name Gail Fisher

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

To make it the number one visitor attraction for South Australia. I would like to see Granite Island offer more to attract

people. Cruise ships should be a priority as that is where the money is and the feedback from people from other countries

who visit.



Respondent No: 25

Login: Anonymous

Email: n/a

Responded At: Feb 08, 2020 13:14:33 pm

Last Seen: Feb 08, 2020 13:14:33 pm

IP Address: n/a

Q1. Name Emily Claes

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Adding bigger variety of things to do for residents and visitors.



Respondent No: 26

Login: Anonymous

Email: n/a

Responded At: Feb 08, 2020 16:12:58 pm

Last Seen: Feb 08, 2020 16:12:58 pm

IP Address: n/a

Q1. Name Gerhard Jongebloed

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

A new Hospital with all the services provided so having to travel to Adelaide is not required for almost basic things like

Radiology, Scans and specialist care.



Respondent No: 27

Login: Anonymous

Email: n/a

Responded At: Feb 09, 2020 10:47:37 am

Last Seen: Feb 09, 2020 10:47:37 am

IP Address: n/a

Q1. Name Roy Fife

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

No further Paid parking in Victor Harbor, the existing paid parking in VH gives some idea what will happen to VH centre if

free parking is removed.



Respondent No: 28

Login: Anonymous

Email: n/a

Responded At: Feb 09, 2020 13:03:33 pm

Last Seen: Feb 09, 2020 13:03:33 pm

IP Address: n/a

Q1. Name Daniel

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Stay the same



Respondent No: 29

Login: Anonymous

Email: n/a

Responded At: Feb 09, 2020 18:05:13 pm

Last Seen: Feb 09, 2020 18:05:13 pm

IP Address: n/a

Q1. Name Maria Coates

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

getting businesses into the empty premises in Victor, particularly Ocean Street



Respondent No: 30

Login: Anonymous

Email: n/a

Responded At: Feb 10, 2020 13:44:55 pm

Last Seen: Feb 10, 2020 13:44:55 pm

IP Address: n/a

Q1. Name John Morgan

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Raising the walking trail between our house & the Hindmarsh River to provide additional protection from flooding during

future extreme weather events upriver.



Respondent No: 31

Login: Anonymous

Email: n/a

Responded At: Feb 10, 2020 16:15:17 pm

Last Seen: Feb 10, 2020 16:15:17 pm

IP Address: n/a

Q1. Name Richard Scollin

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

A shopfront in Ocean St for local community arts,crafts and home food producers(think chutneys, sauces, picklesetc) to

operate from as a community coop. Great example has been operating in Tanunda for years. Ocean St is a sad sight with

all the empty shops and here is one idea that is different, community driven and staffed by contributors/volunteers. Perhaps

the Service clubs could sponsor?



Respondent No: 32

Login: Anonymous

Email: n/a

Responded At: Feb 10, 2020 17:35:23 pm

Last Seen: Feb 10, 2020 17:35:23 pm

IP Address: n/a

Q1. Name Carole Brooks

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Larger shopping centre with more diversity of shops.



Respondent No: 33

Login: Anonymous

Email: n/a

Responded At: Feb 10, 2020 18:53:53 pm

Last Seen: Feb 10, 2020 18:53:53 pm

IP Address: n/a

Q1. Name Kevin Howard

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

The greening of Victor Harbor council area, in particular Encounter Bay. That is, a lot more than just 8 streets as per the

2018/19 program and not just Callistemons, trees that will actually provide shade please.



Respondent No: 34

Login: Anonymous

Email: n/a

Responded At: Feb 10, 2020 19:08:58 pm

Last Seen: Feb 10, 2020 19:08:58 pm

IP Address: n/a

Q1. Name Mike Wark

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Providing an environment for Triple Bottom Line expansion (This doesn’t mean just Social - the City needs a huge lift out of

the ‘mire’ that it is now in!



Respondent No: 35

Login: Anonymous

Email: n/a

Responded At: Feb 10, 2020 20:40:22 pm

Last Seen: Feb 10, 2020 20:40:22 pm

IP Address: n/a

Q1. Name Jackie Hannan

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

MORE TREES that birds and wildlife can actually use. Natives, Gums, trees that keep their leaves.



Respondent No: 36

Login: Anonymous

Email: n/a

Responded At: Feb 11, 2020 04:03:05 am

Last Seen: Feb 11, 2020 04:03:05 am

IP Address: n/a

Q1. Name Catharine Morrison

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Back to basics. Best possible maintenance of excellent Library, footpaths, roads, waste collection, public lighting, parks and

gardens etc Sensible enhancement of beautiful natural environment on the South Coast, both for permanent residents and

visitors.



Respondent No: 37

Login: Anonymous

Email: n/a

Responded At: Feb 11, 2020 11:51:06 am

Last Seen: Feb 11, 2020 11:51:06 am

IP Address: n/a

Q1. Name Jacqui Howard

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Trees, trees, and more trees. Especially for Encounter Bay.



Respondent No: 38

Login: Anonymous

Email: n/a

Responded At: Feb 11, 2020 18:37:30 pm

Last Seen: Feb 11, 2020 18:37:30 pm

IP Address: n/a

Q1. Name Brian Hockney

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Proper events and attractions for tourists, as it has to eventually be acknowledged that is the biggest revenue earner and

employment opportunity area for our youth.



Respondent No: 39

Login: Anonymous

Email: n/a

Responded At: Feb 13, 2020 12:12:53 pm

Last Seen: Feb 13, 2020 12:12:53 pm

IP Address: n/a

Q1. Name Michelle

Q2. Address

Q3. Email mischdish1111@gmail.com

Q4. My number one priority for Victor Harbor's future is:

True Balance required, pump the brakes....With the Ecological pressures at forefront of development (housing-business-

and farms being carved up for housing or commercial corporate businesses) and financial decisions at the forefront,

development being made without any other consideration. In short, stop selling out the environment for the dollar! Support

local small business and be very wary of Big Corporate business coming in for profit, annihilation of character and integrity

of coastal living and working destination across the Fleurieu Peninsula. Water ways, riparian zones, catchment, should be

of paramount importance. Water is liquid Gold! Currency Creek is a joke! ...(just to name one, dried out seasonally and

drained) if water is there it is polluted muck! Stock allowed to access it and walk in creek !! Come on! We need to get

serious about this liquid gold that supplies water- tables, aquifers, land, trees-wildlife and aesthetics of beautiful vegetation.

We need large coastal and sea sanctuaries. Not a Cruise-Liner bay for more destruction rubbish and pollution, not to

mention more corporate junk lining our streets and carparks in our home-living-holidaying coastal retreats across the

Fleurieu and MLR. Land use and degradation by commercial use, or clearing of native vegetation, and animal usage to be

seriously addressed, perhaps maybe ideas like integration plans by local authorities and community groups to be at the

forefront of decisions and monies-funding- grants made with accountable outcomes and frameworks in place. Commit to

really changing the landscape with plantings and wildlife protection-of what's left! ...Let's subsidise those doing the right

thing! Let's help financially- landowner-farmers-with great insight to organic and holistic ways of balancing and integrating

soft farming techniques, incorporating land- vegetation -animals wildlife as One, NOT separate, and not allow for money to

be the only driver leading to land exploitation. Enough!... we know better, we can do better, let's support the new ways and

generate a buzz, a new way, or ways, to work with the earth and all her beauty not just simple take and destroy her

anymore! As a collective we can do better, no more wordy wordy drafts and consultations, we know water courses and

revegetation and minimal land clearance or further degradation is paramount for healthy ecosystems to thrive and allow for

us to work within those parameters...Balance and awareness is key! ...Not head in the sand. Thank you for your time today,

ciao for now.

mjames
Rectangle



Respondent No: 40

Login: Anonymous

Email: n/a

Responded At: Feb 13, 2020 13:07:14 pm

Last Seen: Feb 13, 2020 13:07:14 pm

IP Address: n/a

Q1. Name Julie

Q2. Address

Q3. Email not answered

Q4. My number one priority for Victor Harbor's future is:

Want to see tourists out and about in all seasons including winter and non holiday periods, too much reliance on peak

seasons and midsummer. The beaches have too much seaweed in and near the town centre stretching all the way to

Encounter Bay. I want to see more walkers as well as cyclists along the seafront pathways and on the sand, sunbathing

spots can be difficult to find. Also wish to see more frequent public transport traversing the district from one side through the

town centre to the far side with ease. More flexibility in business hours as too much shuts down at 5pm daily.



Respondent No: 41

Login: Anonymous

Email: n/a

Responded At: Feb 13, 2020 21:19:41 pm

Last Seen: Feb 13, 2020 21:19:41 pm

IP Address: n/a

Q1. Name Julie

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

To create a vibrant healthy and sustainably focused culture that bursts with the energy of well-being and the want to

connect with nature attracting visitors from all over the world to visit and inspirational people to set up new businesses!



Respondent No: 42

Login: Anonymous

Email: n/a

Responded At: Feb 13, 2020 21:57:23 pm

Last Seen: Feb 13, 2020 21:57:23 pm

IP Address: n/a

Q1. Name Ben Calder

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

A strong economic plan for the region to create jobs and retain our youth in victor with opportunities



Respondent No: 43

Login: Anonymous

Email: n/a

Responded At: Feb 13, 2020 22:03:52 pm

Last Seen: Feb 13, 2020 22:03:52 pm

IP Address: n/a

Q1. Name Michael Schubert

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

A sustainable and diverse economic future that results in the well being of the community



Respondent No: 44

Login: Anonymous

Email: n/a

Responded At: Feb 14, 2020 00:12:11 am

Last Seen: Feb 14, 2020 00:12:11 am

IP Address: n/a

Q1. Name John Smith

Q2. Address

Q3. Email not answered

Q4. My number one priority for Victor Harbor's future is:

Jobs



Respondent No: 45

Login: Anonymous

Email: n/a

Responded At: Feb 14, 2020 09:58:56 am

Last Seen: Feb 14, 2020 09:58:56 am

IP Address: n/a

Q1. Name mark richards

Q2. Address

Q3. Email not answered

Q4. My number one priority for Victor Harbor's future is:

Inclusion of a thriving economy as a clearly defined aspiration



Respondent No: 46

Login: Anonymous

Email: n/a

Responded At: Feb 14, 2020 15:09:28 pm

Last Seen: Feb 14, 2020 15:09:28 pm

IP Address: n/a

Q1. Name John Lauder

Q2. Address

Q3. Email .com

Q4. My number one priority for Victor Harbor's future is:

Growth without destroying what we have all liked about Victor for many years. Slow up on the urban infill and preserve the

heratige of the area. Limit the height of development, existing and long term residents should not loose their harbor view in

the name of development.



Respondent No: 47

Login: Anonymous

Email: n/a

Responded At: Feb 14, 2020 15:44:48 pm

Last Seen: Feb 14, 2020 15:44:48 pm

IP Address: n/a

Q1. Name Debbie Lauder

Q2. Address

Q3. Email

Q4. My number one priority for Victor Harbor's future is:

Council should ensure vibrancy in the public spaces particularly during the holiday season. - council should subsidise rents

to allow 'pop up' retail in vacant Main Street premises either for individual businesses or shared market stalls to show that

the Main Street is fully operational. Empty shops are not a good look for visitors. - more activities on Warland reserve

during holiday periods in addition to the art show - allow coffee/ice cream vans along the shoreline ( skatepark, bridge

street lookout, encounter bay walkway and haybouough beach) - Bridge street reserve is used for picnics but not

encouraged as there are no rubbish bins. - add fringe activities during the festival - maintain the cinema, this is a must from

a heratige point and for leisure - outdoor Cafes should be increased as these increase the vibrancy of the area - keep

medical facilities away from the retail spaces - this is the main reason the main street is dull and unattractive - people live

in Victor for what is is, retain the heratige and historical value and consider this in future developments, allow development

and keep the locals happy without turning the area into a 'Gold Coast' style resort. The view is for all not a select few on

level 5 of a high rise.



 

 
 

 

 

 

 

 

Detailed Survey Responses 
  



Respondent No: 1

Login: Anonymous

Email: n/a

Responded At: Jan 24, 2020 17:32:23 pm

Last Seen: Jan 24, 2020 17:32:23 pm

IP Address: n/a

Q1. Name: Fred Van Gestel

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

cosy village atmosphere

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

same as above

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Because there is always the treat of bog business taking control. We have moved here to get away from the stresses of the

cities, the pace of life is relaxed, it's friendly, yet has the modern conveniences we are all used to.

see above

Are we well-governed when the last 25 years were totally controlled by council bosses, and suggestions and alternatives

were not truly considered. Time for genuine openness from council is now required, in fact demanded by the community.

Stop treating us like children. Many of us have achieved extraordinary success in life, far more than those in admin.

Respect that!

Sounds terrific in theory

far too broad a question

only if it TRULY listens to the community

not answered



Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

all sounds great in theory

as above

as above

as above

it all sounds just wonderful ..... and vague

as above

had all this been written in English instead of political jargon (read Don Watson's book: "Death Sentence - the decay of

public language") then the community would understand it.

rewrite this questionnaire and seek the assistance of a communication expert

if I had two weeks to spare I would be pleased to do so.

yes, get real!



Respondent No: 2

Login: Anonymous

Email: n/a

Responded At: Jan 27, 2020 16:59:12 pm

Last Seen: Jan 27, 2020 16:59:12 pm

IP Address: n/a

Q1. Name: Anne gray

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Beautiful, safe, relaxed

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Safe, not over developed, naturally beautiful

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Thats how Victor Harbor makes me feel

I am sad so many beautiful and historic buildings were pulled down in the past, i hope we will treasure our historic identity

Care for Granite Island, beaches, parks etc. Safety for all, safe to walk anywhere anytime without fear.

No they cover what i hope to. Now its.....HOW?

not answered

I would like a Community or Neighbourhood Centre in the middle of town with a paid community worker who creates

programs that all the residents want. Its accessible for all, we know what programs are there, it is the centre or heart of our

town, its where we go in times of need and when we want to help. Our centres seem disjointed, i dont know what they

provide, or where i fit. This Centre for ALL residents could meet many of your points through programs, workshops and

education.

Yes

The Art show is great, more shows like this. Perhaps a buskers festival, bring tourists and life.

mjames
Rectangle



Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

not answered

1. A hard rubbish pick up once a year for many of us that dont have trailers or anyone to help. 2. Re changing climate and

more fire prone areas, a free wood chipping service like in the Blue Mountains, for residents and the wood chips are left for

the resident. Promoting clean ups etc.

not answered

Please more rolls of poo bags at entry and exits of all walks together with bins so people dont throw the bags into the bush.

Reflecting on the recent fires in Aust, i looked at my beautiful surroundings along Wattle Drive through different eyes. I

implore the council to clear and clean up so much dead, dry undergrowth and wood. I am all for caring for our wildlife, of

course some can be left for them but it is dangerously dry, thick and dense, please do a bush fire audit/check.

not answered

not answered

not answered

not answered

not answered

1. Bushfire ready 2. Celebrate what we have, the ID of Victor Harbor, why people wish they lived here, use those things to

create a festival or fair. 3. A large combined complex to house a variety of smaller sports clubs/ interest groups that dont

have the money to rent there own premises. 4. Ban fireworks, ( Neg impacts on the money, animals, enviromental)



Respondent No: 3

Login: Anonymous

Email: n/a

Responded At: Jan 30, 2020 17:55:13 pm

Last Seen: Jan 30, 2020 17:55:13 pm

IP Address: n/a

Q1. Name: Lynne Arbon

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Beautiful, lacking innovation

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Vibrant, progressive, inclusive

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Victor Harbor is such a beautiful city but lacks energy and innovation. We are very reliant on the tourism industry and

during winter months our economy struggles. Attracting economic growth, and employment opportunities, is important for

our future. Moving forward we need to ensure our community is accessible and attractive to all people. Our council needs

to be seeking and applying for grants to address issues in our community such as transport, youth engagement, active and

inclusive communities, disability access, mental health, and homelessness. I feel that Victor has had its head in the sand

for too long and has been content to be known as the “retirement capital” or holiday destination for 3 weeks of the year. We

need to consider alternative income sources and progression for our amazing city.

I would like Victor Harbor to be known as a place you can prosper - live, work, raise a family, and retire. We have so much

natural beauty, and so much potential.

I think they are fabulous. We also need to consider accessibility and include this in or aspirations. For example “we have

an inclusive and accessible town and community”

All good

Smart and economical development of recreational areas and activities - Do it once an do it well. Utilise what we currently

have in our community and encourage community ownership and pride. Seek out grants to maximise funding. Promote

community events and which consider all generations, all religions, all nationality, our first australians, and are disbaility

friendly. Ensure accountability within council spending and budgeting.



Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Yes

Innovative approach to development and promote change in our community and council ideas. Make it easy for people,

organisations, communty groups etc to implement change. Create a platform for collaboration and action within our

community. Accountability in actions and spending within council. Seek and apply for applicable grants to help achieve

these strategies.

Yes. We also need a strategy to manage and preserve our natural environment

Council, businesses, community members, etc to be accountable and progressive.

Yes

Continue to encourage and educate community members in these areas. Obtain expert advice as required. Provide readily

available options for recycling and rubbish disposal. Ensure urban development is sustainable and we do not become a

concrete jungle.

Yes

Seek and apply for suitable grant funding. Utilise council assets and funding to benefit our community. Ensure infrastucture

is practical, well planned and meets the needs of our community.

Yes. Also "seek and implement actions to secure alternative funding sources'

Training and development of existing and new staff. Transparency and accountability. Cultural/attitude change within

council (from the front desk, grounds staff etc to the very top). Celebrate acheivements within council and with residents.

Transparency and accountability!



Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

Less beaurocracy and more community/person centred actions.

Please ensure thorough consultation with a wide range of community groups, businesses, age groups, NGO's etc.

Diversity is the imperative.



Respondent No: 4

Login: Anonymous

Email: n/a

Responded At: Feb 01, 2020 23:44:28 pm

Last Seen: Feb 01, 2020 23:44:28 pm

IP Address: n/a

Q1. Name: Rose

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Community, welcoming, underrated

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Thriving, sustainable and natural

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Victor has a great community feel. We have so many groups around, there is something for everyone. Not many places

still have that. Victor has a lot of events to bring visitors here and we welcome them with open arms. Victor harbor is

constantly written off as an “oldies” town but it’s completely not the case. We have found it extremely family friendly with

some of the best schools around.

We have an area of incredible natural attractions. We need to work out how to make these benefit our local economy. The

average tourist is so much more aware of environment now and I worry victor will miss out on opportunities to attract

people to that side of our area.

The draft is ok. #3 is debatable at the moment.

Nothing to add

No suggestion

Emphasis on 2.2

Encouraging environmental innovation in our area.



Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

In theory, yes.

Sustainable development with tourism in mind as well as tighter aesthetic requirements. Victor Harbor has a distinct

historic and coastal look and must be very careful not to loose that. That’s our point of difference to other regional areas.

Part of protecting our healthy environment is developing ways to future proof it whilst also being able to make the most of

what’s here.

not answered

Facilitate the fast growth of our area

More forward thinking in regards to residential developments that are inevitably coming

Keep council accessible.

Open discussions with residents

The victor area is expanding from a retirement and holiday to a very family focused district. Aspirations to reflect this

positive direction will keep this relevant to all residents, current and future.

not answered



Respondent No: 5

Login: Anonymous

Email: n/a

Responded At: Feb 05, 2020 21:08:59 pm

Last Seen: Feb 05, 2020 21:08:59 pm

IP Address: n/a

Q1. Name: Lisa Kirwan

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Scenic, old-fashioned,mild

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Lively, environmental, stronger

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

It has potential but somethings missing

Not all of the community is engaged, poor focus on care of natural environment, needs foresight and vibrancy to attract

young or entrepreneurs

Priority higher for environment, climate change and drop the whole seachange thing as most leave the place in winter

months leaving it dead

not answered

not answered

Activate town centre make more village like.

Activate the main street

not answered



Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

Manage the interface between the residential and natural environment for biodiversity and fire control into t he future

Plan for the impacts of climate change first. What will they look like here. What measures will be put into place and what do

residents need to implement to a d apt

Put into place management plans for river corridors and natural areas so declared and environmental weeds are actively

reduced, selected areas for revegetation, pride shown and celebrated

not answered

not answered

not answered

not answered

not answered

not answered



Respondent No: 6

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 16:51:39 pm

Last Seen: Feb 07, 2020 16:51:39 pm

IP Address: n/a

Q1. Name: Lea Turner

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Lack of theme

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Overtaken by Goolwa

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Due to the random approach to planning, and apparent lack of town theme.

Goolwa and Alexandrina council are doing a better job of developing their towns. They seem to understand the heritage of

the area and are developing their towns to suit

No theme when managing development. The Inman river environmental condition. No stormwater drainage or maintenance

of Yalladoola road, V.H. The council runs at a deficit, so not financially sustainable at all.

Yes

not answered

not answered

not answered

No.



Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

Choose a theme for the town and keep to it. Like Alexandrina council has.

No.

Clean up the Inman river and its catchment area

No.

Fix and maintain deteriorating streets. Bitumen Yalladoola road and install gutters so residents driveways arnt washed

away when it rains. Make Yalladoola road accessible to the rubbish truck so bins can be collected from the houses.

No.

Limit council staff salaries and perks, so residents rates dont increase each year. Move council to achieve a surplus

instead of deficit.

not answered

not answered



Respondent No: 7

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 17:23:15 pm

Last Seen: Feb 07, 2020 17:23:15 pm

IP Address: n/a

Q1. Name: Linda Forrester

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Struggling, lopsided demographic, lifeless

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Vibrant, contemporary and with heart.

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

The township feels dead and the people are inward thinking with an “I’m alright Jack” attitude. Complacency and self

interest are rife and hard to battle against.

I have a hope that eventually the demographic will shift and Victor will blossom.

No.3 would better read as... We responsibly promote growth and change. Other than that the aspirations are sound and if

we can work towards them we may eventually see change for the better.

Yes, they are good. Let’s change the “Gods’ Waiting Room” persona.

Engender a pride in the look of our township by encouraging people to clean up their yards. Footpaths everywhere will

encourage people to get out and walk. Parks large enough to get some privacy away from the windy seashore, with lots of

seats and trees.

Yes they are good. Work towards them and we should do well.

Think and act in a contemporary mode. Encourage quality in the service industry in our town.



Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

Not sure about them. They are a bit vague albeit read clearly enough.

If the local community does not support businesses they will struggle. Older people don’t spend much so it is hard to

develop new ventures with the current demographic.

Very good

Just work hard to make these strategies a reality.

Good

No ideas for this sector. A bit out of my remit.

They are good strategies. Just remember that when involving the community in decision making there will be an age

related bias that may not be in the best interest of change and growth.

No suggestions.

No.

No.



Respondent No: 8

Login: Anonymous

Email: n/a

Responded At: Feb 07, 2020 20:03:32 pm

Last Seen: Feb 07, 2020 20:03:32 pm

IP Address: n/a

Q1. Name: Brian Emery

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

seaside, accessible, potential

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Ideal tourist destination

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Victor Harbor is a lovely seaside location with community living and only 80 kilometres from the Capital City of Adelaide. It

has potential to be an even better tourist town.

Victor Harbor,whilst being a wonderful place to live, could become a famous tourist town with a little bit more foresight. For

example, having a cycling walking track alongside the existing railway track would be a wonderful tourist attraction for a

range of visitors.

The aspirations are fine and generally meet the needs of residents who live full time in the town. However, we would like to

see more effort being put into making the town more attractive for those people who visit Victor Harbor for tourist motives

at holiday times. As you are aware Victor Harbor Community is made up of full time residents and those residents who

have a holiday home and visit frequently during the year and also rent out their holiday homes to tourists who visit at peak

times. Besides the attractions of the "Horse Drawn Tram" and the "Cockle Train" and walking Granite Island and the Bluff

we envisage a cycle and walking track would be an added attraction to the town for permanent residents and visitors.

Yes these are good aspirations

1. Walking/Cycling track alongside current train track. 2 Widening of the main road into the town centre. 3.Removal of

seaweed from main foreshore.

We appreciate what has been done and what aspirations are being implemented .



Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

Continue to encourage visiting performers to visit Victor Harbor e.g. Fringe events.

Aspirations are fine but sometimes the implementation of those aspirations are difficult.

Keep marketing Victor Harbor as a tourist destination so business can grow and young families can be attracted to the

area.

As the community grows there may be a need to look at the medical conditions available

.1 A bigger hospital. 2. More medical centres.

I mentioned providing infrastructure in my previous reply The aspirations mentioned above are very good. However, as I

mentioned some aspirations are easily written but sometimes difficult to implement.

1 Improving the main road into Victor Harbor. 2.Hospital and medical facilities 3. More walking/cycling facilities for residents

and tourists 4.Providing bicycle and e scooter facilities. 5. Providing actual facilities not just putting a yellow line down a

road and calling it a bike track

The aspirations are fine. Implementation!

1.Compare rate charges against similar councils to ensure that aspirations meet the standard

Priority for walking/cycling track.

not answered



Respondent No: 9

Login: Anonymous

Email: n/a

Responded At: Feb 08, 2020 11:34:21 am

Last Seen: Feb 08, 2020 11:34:21 am

IP Address: n/a

Q1. Name: Robert McDonald

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Peaceful, scenic, delightful.

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

peaceful, scenic, delightful

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Because that is our experience of living here.

Victor Harbor is growing and will continue to do so development must be done wisely bearing in mind the challenges that

continuing growth will bring.

They're fine with me,

They are motherhood statements - the challenge will be how do we achieve these aspirations!

not answered

not answered

not answered

not answered



Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

not answered

not answered

not answered

agree

not answered

not answered

Have a unified council without the infighting that seems to have marked it during our time in VH

not answered

Some time the council needs to tackle the growing traffic problems that roundabouts don't always solve - a few traffic lights

are needed



Respondent No: 10

Login: Anonymous

Email: n/a

Responded At: Feb 08, 2020 16:06:14 pm

Last Seen: Feb 08, 2020 16:06:14 pm

IP Address: n/a

Q1. Name: Sue Stewart

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Quiet, Scenic, Old Fashioned

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Tranquil, Unique and Captivating.

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Victor is a quiet town most of the year which is part of its charm. You feel relaxed and settled. And of course there are the

amazing view - water, coastline and hills. However there is no vibrancy to the town - it feels old and out of date, except for a

few pockets of interest.

There is so much potential for the town and the surrounds that is not currently tapped. Main Street is tired and should be

restricted from cars (at least from Coral Street) to feature outdoor cafes and seatings; and attract interesting shops. There

is so much talent in the Penninsula but you won’t know it if you were in Main Street. The town needs places to keep

coming back to, to captivate the imagination and the soul, to keep it vibrant and interesting.

not answered

not answered

not answered

not answered

not answered



Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

not answered

not answered

not answered

not answered

not answered

not answered

not answered

not answered

The last few questions should have been Likart Scale - as is ‘how much to you agree with the strategies’ ... it would be

easier to measure the results and then you could have asked for written feedback.

not answered



Respondent No: 11

Login: Anonymous

Email: n/a

Responded At: Feb 08, 2020 23:19:34 pm

Last Seen: Feb 08, 2020 23:19:34 pm

IP Address: n/a

Q1. Name: Anna Nimmety

Q2. Address

Q3. Email not answered

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Despoiled Overgrown Charmless

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Contained Friendly Harmonious

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Victor Harbor could take some lessons from places such as Strathalbyn, which has gone to some pains to preserve the

historic centre of the town and keep new developments harmonious. VH is in danger of killing the goose that laid the golden

egg. Too much history already destroyed, in the name of “progress”.

I would like VH to be a place designed around its residents - around its COMMUNITY - not its tourist population!

These draft aspirations are great, but they don’t match some of the proposals, such as no free parking. This is not “caring”

for the residents of the VH council area! By the way, the more we grow, the less connected we’ll be. It’s a basic sociological

fact!

not answered

Restrict growth. But it’s probably too late. Bunnings, for example, has already seen at least one hardware shop pack up

and leave and is endangering businesses. Who are you kidding?

not answered

not answered



Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

What is missing is agreement on what constitutes “amenity”. To some, a multi-story car park might be seen as adding to

VH’s amenity - to others, it will be another aesthetic eyesore.

Stop trying to turn VH into South Australia’s Gold Coast. Focus on businesses which support the full-time residents; e.g.

retirement community and farming.

Good start made in changing waste management practices of late. But what is missing is an understanding that perpetual

economic growth is unsustainable and we need to think smaller, not bigger.

Stop encouraging growth! Start costing the damage of projects proposed in the name of “progress”.

not answered

not answered

not answered

not answered

not answered

It’s all been said earlier in the survey. Bigger is not necessarily better! Put residents first - not those who descend on VH for

a few months of the year. As it is, many of us to hide away during holiday periods, until we have our town back.



Respondent No: 12

Login: Anonymous

Email: n/a

Responded At: Feb 10, 2020 10:39:44 am

Last Seen: Feb 10, 2020 10:39:44 am

IP Address: n/a

Q1. Name: sdf

Q2. Address

Q3. Email not answered

Q4. What three (3) words would you use to describe

Victor Harbor right now?

not answered

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

not answered

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

not answered

not answered

not answered

not answered

not answered

not answered

not answered

not answered

mjames
Rectangle



Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

not answered

not answered

not answered

not answered

not answered

not answered

not answered

not answered

not answered



Respondent No: 13

Login: Anonymous

Email: n/a

Responded At: Feb 11, 2020 19:36:37 pm

Last Seen: Feb 11, 2020 19:36:37 pm

IP Address: n/a

Q1. Name: Brian Hockney

Q2. Address

Q3. Email not answered

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Slow to change

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

low unemployment, modern

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Town is morphed because Councillors do not all seem aware of how the world has moved forward, and they seem unable

to make feast, efficient informed decisions. Ditherers - and sadly this has been the view of Victor for decades.

Need opportrunities for our youth to keep them in the town. This requires "events", or modern facilties yto provide them

with opportunities, as well as facilities for our visitors. e.g. arts and entertainment facility (please do something, this was

approved then rejected!!), conference facilities, modern accommodation, proper boating and marine facilities (marina,

moorings, restaurants along the water, remove the bowling greens etc out to a sports park).

That is all just fluffy words, that are obvious aspirations for any community (which other government prepared own plan

was this coped from). I have worked through these aspirations with council, and if the above is what we all want (obvious),

then when are you going to get to the next stage of writing down the actions, with benchmarks, that are needed to achieve

those idealistic aspirations. In other words, make a commitment to do something.

No. The above are not strategies, they are an extension of your aspirations. Once again, just fluffy words. Start actually

putting some meat on the bones and looking at doing something. The above has no deadlines, performance or

achievBetter ement expectations. This is what has been going on for years - is this almost just a repeat of the 2006 plan,

14 years old?



Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

-The aspiration is so vague and altruistic that it is difficult to list actions (what do you want suggested, more churches) -

Suggest better communication from Council to its constituents as to where money is actually being spent. Better facilities

that are required by the community, eg arts and culture centre, blue water environment. -planning for a bigger hospital in a

better location. -Support and facilities for aged care. This needs to be better supported by Council, as it is 1/3 of the

population. -Better support for business from council, rather than taxing everything that business wants to do. Most of the

rules aren't known.

Just who is going to follow through with all of this fluffy stuff. You will need al lot more staff on Council if you are going to

address these words in detail. I don't think the above strategies will achieve anything, as these words have all been used

before in previous reports (i have been part of such strategy sessions), and it ends up on a shelf.

-Collaboration and innovation is probably covered in the previous aspiration. All of these words blend into each other, and

make good stuff for workshops only. -Try taxing the local businesses less (there is a charge for everything they try to do). -

Try getting something useful at TAFE, instead of just talking about it. -Stop blocking the arts and culture theatre, which had

been approved, and blocked later by one voice. (What chance does the town have?). -Try getting the people/community

more involved in town affairs. We tried to get volunteers involved in the Horse Tram, and that was killed off. Get more

people involved in all events e.g. classic cars, rock'n'roll festival. Hardly see a Councillor or locals at these evets as they

aren't included initially.

Once again, have heard all of these strategies before, but nothing done. e.g. how many times have people raise the issue

of have we sufficient arterial roads, electricity, water, schools, hospital for 20 years time. I just see another study or report

(of which this is one) which is repeating itself (how much of 2006 really happened - truly?)

A lot of work has been done by state andf local governments on population growth, utility requrements etc. How about

acting on them. Major issues to actually make some decisions on include; -electricity supply and price -water supply and

price -access roads to the town -Hospital in the future. -community facilities; have the courage to do something about

shifting the sporting facilities from the waterfront, and creating a vibrant sporting complex out of town (Encounter Bay oval

region), so all people can have better facilities. -Do something about creating a specific culture in Ocean street/Railway

Tce, such as Hahndorf has successfully done. In other words, get some strategies and events and actually do something, if

Council will make a decision and allow something to happen.

Not sure that they are actual strategies, rather just more aspirations. A strategy requires an action and outcome.



Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

-Best way to provide sustainable waste management is to stop population growth, globally. May not occur. -Can adapt to

impacts of climate change by allowing more burn back in winter/spring, CFS and Council obviously cannot handle this,

despite best efforts. -Prevent the low value close urban housing that council is currently allowing on the out skirts of town.

These will be slums in 20 years, and current council will be blamed for it. -Force more proper parks and community facilities

in the urban sprawl that has been allowed to occur.

These are more specific than for the previous aspirations, which are fluffy words. This overlaps some of the previous

aspirations.

-Relocate and enlarge hospital if necessary -proper transport needs as we grow for elderly, youth. -Better support for future

growth in elderly needs, eg living facilities. -Create proper education facilities for our youth for training in aged care, our

biggest industry in Victor, along with tourism. -Better accommodation facilities for tourists. encourage business, not repel it,

such as considering paid parking in the middle of town. Blind Fred would dismiss this immediately as a business killer.

Would help if they were invoked. The community doesn't see a lot of productivity and efficiency measures, and there is

huge waste of funds with the Council bureaucracy and regulations. Involving the community too much in decision making

by definition means nothing will be done. Need to see Council step up and be more commercial to get efficiencies, and

actually let some things get done.

-Make staff and Council become commercially competitive with the private sector. -Provide more transparent and detailed

reporting of where money is spent. -Have budgets that include actually doing some of the actions required to achieve the

above 6 aspirations. Stop avoiding the actual doing of things, and declare the costs. -Allow and encourage community

personnel with appropriate skills to assist and advise council. The recent closing of some community committees to form

Council committees of Council, was a prime example of cynically closing out the community.

The main issues in town are; -managing and providing proper care and training for the elderly (few training or education

facilities actually exist - Why?). The current eledrely services are privately owned, profit orientated, and poorly trained.

Toiurism is the other main item in town. Provide better events for tourtists when they get here. -Our blue water economy

(marine, harbor events, moorings etc) is almost non existent and abysmal for such a town with such a great asset one of the

prettiest bays in the world.. Do something about it. A strategy report has been started but shelved..

Do something, stop doing another survey and report like this, repeating the obvious issues, and hiding behind fluffy words.



Respondent No: 14

Login: Anonymous

Email: n/a

Responded At: Feb 12, 2020 12:05:42 pm

Last Seen: Feb 12, 2020 12:05:42 pm

IP Address: n/a

Q1. Name: Mike Wark

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

A retirement village

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

A tourists’ mecha

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Lacks vibrancy(albeit there are some great events) energy and investment

The town needs to create investment (thus employment) and a massive increase in tourism with its associated service

industries is required

Lots of ‘motherhood’ statements. Does the council measure these in a meaningful way? Missing is increasing tourism and

investment exponentially!

I don’t believe that the aspirations embrace what the City needs! Caring for the retired and socially dependants seems to be

the priority

A Council that truely considers what others, more experienced than themselves, may suggest! Need to establish a board of

professionals that the Council reports to in a transparent manner!

If they are played out - my experience is that Council works very very slowly.

Set about working on each activity in earnest with dedicated staff.



Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

If the strategies are acted upon - need to be PROACTIVE - no point in just producing motherhood statements The 10 year

plan provides for too much procrastination potential!

Get moving

How are these strategies going to be implemented . What are the mechanisms (and KPI’s) for instigating 4.1, 4.3 and 4.4 in

a meaningful manner?

Need to put in place staff members that can ‘weed out’ the ‘motherhood’ and ‘weasel-words’ in these statements in order to

achieve something meaningful!

Again, if they are acted upon promptly!

Make sure the Council provides real evidence on what has been achieved on these fronts in 12 months time! Any later then

these aspirations are just meaningless!

Yes. But 4.1 is ignored by Council

Establish a ‘Board’ of professionals that the Council actually takes notice of!

Investing in tourism infrastructure!

The ‘Development’ needs to have a sunset clause that is meaningful, with Council reporting on KPI’s for each dot point

within 12 months. Remove any ‘warm and fuzzy’ dot points - make them all real, achievable and able to be reported on in a

transparent and business-like manner. The Council also needs to look at enhancing its business case development

credentials in order to provide the community with hard facts. Many of the dot points are ethereal and cannot be reported

on in a business-like manner! (As a former senior Treasury staff member I am well aware of the shortcomings)



Respondent No: 15

Login: Anonymous

Email: n/a

Responded At: Feb 13, 2020 14:19:04 pm

Last Seen: Feb 13, 2020 14:19:04 pm

IP Address: n/a

Q1. Name: Jannette

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Beautiful; Natural; Unique.

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Beautiful; Natural; Unique.

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Because Victor Harbor is the loveliest seaside town in South Australia. It still has that old-style, quaint appeal. It hasn't

been turned into a mini Gold Coast like Glenelg has (with so many multi-storey buildings), and therefore, still has a natural

beauty to it. I think a lot of tourists come to visit Granite Island because of its natural landscape.

I hope this town retains its naturalness over time. It is what helps to keep our town unique. If we look like any other seaside

suburb then why would people bother to visit? They may as well just go to Glenelg for the day.

We are proud of our history and strive to look after our town heritage sites, including parks and open areas as well as

buildings.

We still need to look after our historical areas and buildings. 1.2 could also include something about maintaining or keeping

the town's natural beauty.

1. Community feedback. 2. Actually listening to what the community want, and not just going ahead with plans despite what

the community feedback has revealed. 3. Plans which have been well thought out and investigated. 4. Keeping plans within

the Council's means (ie not doing things which will see the Council in any long-term debt). 5. Allowing elected members to

have their say on any issue, for as long as it takes, ie not as has happened in the past where they are unfairly restricted by

small time-limits for their argument, and then some don't even get to speak because the Mayor thinks they have heard

enough.

Seems adequate.



Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

I don't have five suggestions, but I would like to state the following... I was walking down part of Hindley St in the city this

week and it looks like it has really become some sort of 'working artists' hub. We need innovative ideas like the town

creating space near the centre of town for a sort of artists co-op. The co-op will not only have a shop to sell or display works

from our local artists, but also have studio space where these artists come to work and create. If there was somewhere big

enough to also have studio space for tuition as well, that would really help. However, this requires a lot of money and needs

to be thought out by someone with experience in this sort of co-op initiative. I don't know how the Adelaide City Council

transformed Hindley St, or whether they had a consultant, but this needs to be planned and budgeted for future

consideration.

3.3 Should also include historical buildings and open spaces, and to try to maintain the historical ambience. We need to

keep Victor Harbor unique. If it doesn't have something to distinguish it from other beachside suburbs or towns (and being

so close to Adelaide we need to consider suburban beachside), then people won't bother making the drive to our town.

1. Don't let profit be a consideration for doing or not doing something. Remember that the Council is not there to make a

profit, but is there to provide services to its community to the best of its ability. The Council is not there to make a profit. 2.

Always keep in mind why people come to Victor Harbor. Look at why it is unique, and don't make changes which will take

away from the ambience and appeal of the town. 3. Members should forever remember why you are here and who you are

serving. 4. Don't implement changes to the town which are against what the community wants. 5. If council discussion is

about a significant change to the town and members can't agree and the Mayor has the residing vote; why not take the

vote to the community instead?

Maintain pressure on the government in aspects of the environment which will or could adversely affect the Victor Harbor

area/environs.

-

Once again, getting the government on-board. Why, for example do we have a shortage of GPs? Can we get the

government to have some sort of initiative to attract more medical people to live and work in our town? Do we have a

section or person in the Council who's job is to lobby the government for the things we need?

-

Seem adequate.



Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

1. Always take the community feedback seriously. 2. Don't do anything which will get the Council into long-term debt. 3.

Always remember that you are here to provide services to your community. You are here to serve. 4. Consider changes in

line with keeping rate rises to a minimum. 5. Remember that profit is not a measure of a Council's success.

not answered

not answered



Respondent No: 16

Login: Anonymous

Email: n/a

Responded At: Feb 14, 2020 07:30:56 am

Last Seen: Feb 14, 2020 07:30:56 am

IP Address: n/a

Q1. Name: David Fletcher

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

About to takeoff

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

A great city

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

The investment for the Anchorage site and car parks, new causeway, more people coming, main street, more shops, more

whales more often, great pastry shops along south coast. All good.

Because the Anchorage site & carparks is finished, new causeway finished, cruise ships coming,

All good

Need to listen and promptly act on peoples complaints when things not to these ideals.

A community ombudsman.

same comments as before

a community ombudsman

OK



Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

A community ombudsman

yes

a community ombudsman

OK

a community ombudsman

OK

a community ombudsman

All good, but we need a community ombudsman to ensure that complaints are actioned.

Definitely need a Dog policy like some Adelaide Councils which have maximum barks per day and per night. We have a

case where i and other neighbors have a nearby dog that excessively barks and excessively loud and we have been

complaining for over 3 years. Council have only started to help since the current CEO joined C of VH. Thankyou CEO. But

a clear policy "nips things before they escalate", ie dog owners know the rules, it's on Council's web page.



Respondent No: 17

Login: Anonymous

Email: n/a

Responded At: Feb 14, 2020 12:03:05 pm

Last Seen: Feb 14, 2020 12:03:05 pm

IP Address: n/a

Q1. Name: Dale Speck

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Picturesque, attractive, liveable

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Picturesque, attractive and liveable.

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

The view from Kleinig's Hill is unsurpassed in coastal towns around Australia. The town is generally very clean with public

areas well cared for and apart from summer holiday period traffic is minimal and access is easy to anywhere local.

I would like to think that progress will not unduly change what we have now.

As President of the Victor Harbor Bowling Club I consider 3 & 5 to be our major concerns. Any development related to

Flinders Parade must consider our club's parking issues.

As with any strategies, there has to be a balance. All of the above are relevant to developing and maintaining access to our

club.

Liaise with the bowling club to provide a parking solution for our bowlers now and in the next ten years. I have collated and

can provide details showing that the bowling club attracts 11000 people to the club for bowls per annum. This does not

include times that we hire out the venue for other functions. The estimated number of car parks for bowls related events is

7900 per annum. Parking times vary between 2 and 10 hours.

We need to collaborate to ensure that the bowling club has adequate parking available so that we can host regional, state

and national championships. Secondly, on digital technology, Hindmarsh Valley, specifically Morgan park, does not have

any NBN connection. Is the council looking at lobbying the NBN to provide access?



Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

Lobby on behalf of Morgan park residents to get NBN. Liaise with the bowling club to discuss the development of the

Anchorage and the McKinlay Street carpark so that bowlers are not disadvantaged.

Traffic flow with the Anchorage development will be a major issue. The direction of traffic flow along both Flinders Parade

and to a lesser extent, McKinlay Street. The development of the Ancharage will also affect parking and traffic movement

during construction.

Liaise with the bowling club on traffic restrictions and parking during construction.

The dynamic movements of sand along our sea front will require more monitoring and maintenance.

Monitoring and Maintenance

The bowling club is a key piece of community infrastructure. The club considers that improving access for bowlers and

visitors is of high priority.

Continuing liaison with club management.

We do not write too many letters that we would be considered a nuisance. We always have our letterhead with our contact

details. Good governance and communication should involve a quick email to acknowledge receipt of such letters.

Adopt or use current policy to acknowledge receipt of communications.

not answered

Pleas liaise with the bowling club over the development of the McKinlay Street carpark. Time limited carparking and/or paid

carparking will have a major effect on our bowlers.



Respondent No: 18

Login: CAllen

Email: catherinejoanallen@gmail.c

om

Responded At: Feb 14, 2020 14:57:21 pm

Last Seen: Feb 14, 2020 03:08:08 am

IP Address: 1.125.110.236

Q1. Name: Catherine Allen

Q2. Address

Q3. Email

Q4. What three (3) words would you use to describe

Victor Harbor right now?

Rapid growth. Changing

Q5. Why did you choose these three words?

Q6. What three (3) words would you like to use to

describe Victor Harbor in 10 years' time?

Unspoiled natural environment

Q7. Why did you choose these words?

Q8. What do you think about the draft aspirations for Victor Harbor? Do they reflect your priorities for Victor Harbor's

future? Is there something missing?

Q9. Do you think the proposed strategies (listed above) will help Council achieve its aspiration for Victor Harbor to be

a caring, connected and active community? Or is there something missing?

Q10.What actions will help us achieve this aspiration?(Please share your top five suggestions)

Q11.Will the proposed strategies help Council achieve its aspiration for Victor Harbor to have a culture of innovation,

collaboration and creativity? Or is there something missing?

Q12.What actions will help achieve this aspiration?(Please share your top five suggestions)

Coastal town coping with complex needs of growing permanent population and seasonal population

Need careful design of infrastructure & services for successful economy, well designed residential development while

preserving sea, land, flora & fauna

I agree with each of these aspirations and hope they will be fully realised

good aspirations

To complete access to the coast from the easement at Encounter Bay, there needs to be a short boardwalk. Residents

could then walk along the easement to the coast (& Whaler’s) 2) Please restore the Causeway in its original design.

Modern concrete would ruin the identifying feature of Victor Harbour

I agree with proposed strategies

Identify & promote important dates eg Anzac, Easter, public holidays, so that exhibitions, cinema, catering & Ocean street

are well prepared and SMILING. May need extra training, courses in catering & genuine hospitality



Q13.Will the proposed strategies help Council achieve its aspiration to manage growth and change responsibly? Or is

there something missing?

Q14.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q15.Will the proposed strategies help Council achieve its aspiration to protect Victor Harbor's healthy environment?

Or is there something missing?

Q16.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q17.Will the proposed strategies help Council achieve its aspiration to have services and infrastructure that meet the

community's needs? Or is there something missing?

Q18.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q19.Will the proposed strategies help Council achieve its vision for Victor Harbor to be a financially sustainable and

well-governed organisation? Or is there something missing?

Q20.What actions will help achieve this aspiration?(Please list your top five suggestions)

Q21.Are there any actions or priorities that you think are important, that don't fit within the proposed aspirations or

strategies?&nbsp;&nbsp;

Q22.Any other comments for Council to consider when developing its new Community Plan?

Agree

I strongly support stated aspirations

Agree

Strongly agree

Agree

Strongly support improved transport. Bus, rail, home delivery services

Agree

Can only think need ongoing review, eliminate duplication & waste

No

Best wishes



 

 
 

 

 

 

 

 

Conversation Kit Notes 



Co"VERSnTIO"
Get involved in planning for Victor Harbor's
bright future by OStin. a conversation

ith your family, friends or a group you are
invol ed ith

T"E CITY OF VICTOR "nRBOR Is I"

T"E PROCESS OF DEVELOPl"G n "EW

PLn" T"nT WILL "ELP S"ripE T"=

FUTURE OF VICTOR "nRBOR OVER
T"E "ExT 10 YEnnS.

This conversation kit has been prepared to help you
host a conversation about Victor Harbor's future

with your family, friends, sporting club or any other
group you might want to get together with. Hosting
is very easy. It's a great chance to talk to people
you know and get a sense of what other people find
important. It is also a great opportunity to harness
the wisdom of the people around you to work
through some of the challenges in our future, and
share ideas.

The best part about hosting your own conversation
is that you can set a time to meet that is convenient
for your group

^ 2 I F E^ 202^ I
KIT^^, .................

Vonr Co, ,,, of,
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There are few simple steps to take to prepare for
your conversation

Choose a time and comfortable location.

Invite people to come along. Even if they can't
make it, they will be aware of the opportunity to
get involved, and may share their thoughts with
you at another time or provide Council with their
feedback individually

Make sure you have some paper and pens with
you, as well as a copy of the discussion paper
Victor Harbor 2030: A Plan For Our Place and
this Conversation Kit.

Nominate a note taker. This will help record the
conversation and provide Council with a
summary of the discussion. The notes don't
need to be a word-for-word account of the

discussion but should highlight the key issues
and points raised.

'1^^;!11, ,,!:- '-I I-

I. Have the questions ready
To help guide the conversation, we have
prepared a set of questions that will help us
understand our community's priorities for Victor
Harbor's future. The questions are provided on
the following pages

2. Ask the first question out loud
Feel free to chat about your thoughts and ideas
openly (easier in a small group) or have a go
at answering individually first and then sharing
(easier with a bigger group)

.^
I *

~,.-

3. Write it down

Once you have thought about the question and
discussed it, write down a summary of the key
discussion points.

4. Prioritise

When it comes to discussion around the actions

required to achieve the proposed objectives and
strategies, outline your top five for each
aspiration and try and put them in priority order
(e. g. the action the group thinks will have the
greatest impact or benefit is number one)

5. Register your feedback
Once you have finished, and your notes have
been collated, return them to Council. Details on
how to do this are provided on the last page

Ci'!/ 01
Vici()r Harbor



QUESTIO"S FOR YOUR CONVERSnTIO"

You can choose to either fill in your group's answers
below, or enter them online at our Your Say website
WWW. yoursay. victorsa. gov. au

What three (3) words would your group
use to describe Victor Harbor right now?

a. Please tell us why your group has
chosen these three words?

What does your group think about the
proposed aspirations for Victor Harbor?
(refer page 5 of the consultation pape!)

a. Do they reflect what you want for
Victor Harbor's future? Explain why

In 10 years' time what three (3) words
would your group want to use to
describe Victor Harbor?

a. Please tell us why your group has
chosen these words?

b. Is there anything missing?

o
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IT'S "OW TIME To LOOK nT EnC" PROPOSED RSPIRPTIO" n"D THE DripFT STRnTEGIES. .

, Strategies: How we will achieve our aspiration
I over the next 10 years

Encourage initiatives that facilitate social
interaction and connection with the

community I

Provide safe, welcoming and accessible
places I

Provide a variety of open space and
recreation facilities

Improve the health and wellbeing of our
community

Support a vibrant community culture

Will the proposed strategies help Council I
achieve its aspiration for Victor Harbor to I ,
be a caring, connected and active
community? Is there something
missing?
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, asplRnT10" 2. I
' ^ WE"aVEnCULTUREOF I
, I""OVnTIO", COLLnBORnTIO" ,

I n"D CREnTIVITY I
Strategies: How we will achieve our aspiration

I I over the next 10 years

I I 2.1 Cultivate arts and culture in our community
Encourage, support and promote innovation ,
and entrepreneurship
Establish and maintain strategic regional,
state and national relationships

Expand opportunities for the community to
access and use digital technology
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Will the proposed strategies help Council ,
achieve its aspiration for Victor Harbor to
have a culture of innovation, collaboration I

What actions will help achieve this
I, .,. '. aspiration? Name the group's top five

and creativity? Is there something I
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What actions will help achieve this
aspiration? Name the group's top five
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I I

' Strategies: How we will achieve our aspiration ' ' Strategies: How we will achieve our aspiration '
I over the next I O years I , over the next 10 years ,

I ,
3.1 Support diversification and resilience within 4.1 Adapt to the impacts of climate changeI ,

I , 4.2 Provide for sustainable waste management I
, 4.3 Manage and enhance the health and

I I

^^ ------
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" ^

the local economy

' 3.2 Maintain Victor Harbor's position as the
service centre for the Southern F1eurieu

region

3.3 Preserve and celebrate Victor Harbor's rich
, ,

and diverse history , ,

I 3.4 Plan for water and electricity security I
, , 0. Will the proposed strategies help CouncilI 35 Promote and support local business

achieve its aspiration to protect Victor ,, development and employment opportunities I I
I 11 Harbor's healthy environment? Is thereI 36 Plan for sustainable development, I I

something missing?residential amenity and security of prime
agricultural land

O 3:
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I 9.
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Will the proposed strategies help Council I '
achieve its as irationt a th ' 'achieve its aspiration to manage growth I ,
and change responsibly in Victor Harbor? I ,

aspinnTi0" ,18

WE PROTECT OUR HFPLT"Y

E"VIRO""E"T

Is there somet ing missing? I
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I '4.4
biodiversity of our natural environment
Create a more sustainable urban
environment
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What actions will help achieve this
aspiration? Name the group's top five

I 11.

I.

2.

3.

4.

.-------------------.-----

5.

What actions will help achieve this
p' ation? Name the groupt; top five .
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nSPIRnT10" 68

WE PRE R F1"n"ClnLLY

SUSTRl"nBLE n"D WELL-

GOVERNED ORGR"IsnTIO"

I Strategies: How we will achieve our aspiration
I over the next I O years

I 6.1 Engage and Involve our community in
decision making

6.2 Introduce and continue productivity
measures

6.3 Manage the Council's finances and
resources sustainably

64 Deliver a high level of customer service

I 14. Will the proposed strategies help ,
Council achieve its aspiration for the city '
of Victor Harbor to be a financially I
sustainable and well-governed
organisation? Is there something
missing?

......................................................................

...................................................................... ,

...................................................................... ,

I 15. What actions will help achieve this I

.-------------------------,

12. Will the proposed strategies help Council
achieve its aspiration to have services
and infrastructure that meets the

community's needs? Is there something
missing?
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I3. What actions will help achieve this

......................................................................

aspiration? Name the groupts top five I
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I6. Are there any actions your group has
discussed that don't fit under any of the
aspirations? Please list:

I.

2.

3.

4.

5. ...................

Any other comments for Council to
consider?

, 7.

"OW To RETUR" T"E FEEDBnCK

GnT"ERED nT YOUR Co"VERSnTIO"s

Thank you for taking the time to host a conversation
and contibute to the development of our plan for
Victor Harbor's future

There are a number of ways you can return the
notes from your conversation to the City of Victor
Harbor:

. Online: complete the form at
WWW. yoursay. victor. Sa. gov. au

. Email: scan your notes and email to
localgov@victorsa. gov. au with the subject
'Conversation Notes - Victor Harbor 2030'

. Post: send attention to the Chief Executive

Officer (Victor Harbor 2030), PO Box 11 , Victor
Harbor SA 5211

. In person: deliver to the City of Victor Harbor
Civic Centre at I Bay Road, Victor Harbor

Please ensure your feedback is returned by 5pm
on Friday, 14 February 2020.

Group Facilitator I Contact
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Name

w"nT "ripPE"s "ExT?

All of the feedback Council is provided during this
consultation period will be collated and provided
to Council for review. What we hear from the

community will help us shape the development of a
new Community Plan for the City of Victor Harbor
and inform the four year action plan.

Your feedback may also be used to inform other
Council planning and projects.
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Co"VERSnTIO" KIT
Get involved in plannin. for Victor Har
bright future by hosting a conversation

ith your family, friends or a group you are
involved ith

T"E CITY OF VICTOR "nRBOR Is I"
T"E PROCESS OF DEVELOPl"G n "EW
PLn" T"nT WILL "ELP S"ripE T"E

FUTURE OF VICTOR "nRBOR OVER
T"E "ExT 10 YEnRs.

This conversation kit has been prepared to help you
host a conversation about Victor Harbor's future

with your family, friends, sporting club or any other
group you might want to get together with. Hosting
is very easy. It's a great chance to talk to people
you know and get a sense of what other people find
important. It is also a great opportunity to harness
the wisdom of the people around you to work
through some of the challenges in our future, and
share ideas

The best part about hosting your own conversation
is that you can set a time to meet that is convenient
for your group

^it
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There are few simple steps to take to prepare for
your conversation

. Choose a time and comfortable location.

. Invite people to come along. Even if they can't
make it, they will be aware of the opportunity to
get involved, and may share their thoughts with
you at another time or provide Council with their
feedback individually.

. Make sure you have some paper and pens with
you, as well as a copy of the discussion paper
Victor Harbor 2030: A Plan For Our Place and
this Conversation Kit

. Nominate a note taker. This will help record the
conversation and provide Council with a
summary of the discussion. The notes don't
need to be a word-for-word account of the

discussion but should highlight the key issues
and points raised.

Have the questions ready
To help guide the conversation, we have
prepared a set of questions that will help us
understand our community's priorities for Victor
Harbor's future. The questions are provided on
the following pages

2. Ask the first question out loud
Feel free to chat about your thoughts and ideas
openly (easier in a small group) or have a go
at answering individually first and then sharing
(easier with a bigger group)

---

3. Write it down

Once you have thought about the question and
discussed it, write down a summary of the key
discussion points.

.̂

4. Prioritise

When it comes to discussion around the actions

required to achieve the proposed objectives and
strategies, outline your top five for each
aspiration and try and put them in priority order
(e. g. the action the group thinks will have the
greatest impact or benefit is number one)

5. Register your feedback
Once you have finished, and your notes have
been collated, return them to Council. Details on
how to do this are provided on the last page.

I 'S TIME O "PVE YOUR SriY!
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QUESTIO"S FOR YOUR CONVERSRTIO"

You can choose to either fill in your group's answers
below, or enter them online at our Your Say website
WWW. yoursay. victorsa. gov. au

What three (3) words would your group
use to describe Victor Harbor right now?

a. Please tell us why your group has
chosen these three words?

What does your group think about the
proposed aspirations for Victor Harbor?
(felt^r page 5 of the consultation papei)

a. Do they reflect what you want for
Victor Harbor's future? Explain why.

In 10 years' time what three (3) words
would your group want to use to
describe Victor Harbor?

a. Please tell us why your group has
chosen these words?

b. Is there anything missing?

('11u <11'
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,1.1
I I, P"DCREnTIVITY ,
I Strategies: How we will achieve our aspiration I I ,
IoverthenextlOyears I , ,
I I I over the next 10 years I

IT'S "OW TIME To LOOK PT EPC" PROPOSED RSPIRPTIO" P"D THE DRnFT STRnTEGIES. .

1/1

1/2

113

I 1.4

1/5

.--------------

Encourage Initiatives that facilitate social
interaction and connection with the

community

Provide safe welcoming and accessible
places

Provide a variety of open space and
recreation facilities

Improve the health and wellbeing of our
community

Support a vibrant community culture

Will the proposed strategies help Council I

I I 2.2
I ,
I ,

I , 2.3
I ,
I ,
I , 2.4
I I

I ,
, ,
I ,

achieve its aspiration for Victor Harbor to I I
I Ibe a caring, connected and active
I I

community? Is there something I I
missing? I ,
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I I
I I 2. , Cultivate arts and culture in our community

Encourage, support and promote innovation I
and entrepreneurship
Establish and maintain strategic regional,
state and national relationships

Expand opportunities for the community to
access and use digital technology

..............................

I What actions will help achieve this I
I I aspiration . Nam he group's top five ,

What netto"s will help achie^e this I I I. :;^;:I417 ';^'4;^':?741;!^^"'I;;"^":;^{.... I
aspiration? Name the group^; top five ' , IN in'/s' C. 415.1^;b. .11 ,
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Will the proposed strategies help Council ,
achieve its aspiration for Victor Harbor to
have a culture of innovation, collaboration ,
and creativity? Is there something ,
ini ing?
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' Strategies: How we will achieve our aspiration ' Strategies: How we will achieve our aspiration
I over the next IO years I , over the next 10 years ,

I ,
3. I Support diversification and resilience within 4.1 Adapt to the impacts of climate changeI ,

the local economy I , 4.2 Provide for sustainable waste management ,
' 3.2 Maintain Victor Harbor s position as the

service centre for the Southern F1eurieu

region

33 Preserve and celebrate Victor Harbor's rich
I ,

and diverse history , ,

I34 Plan for water and electricity security
, IO. Will the proposed strategies help Council II 3.5 Promote and support local business

achieve its aspiration to protect VictorI development and employment opportunities , ,
I I, Harbor's healthy environment? Is thereI 3.6 Plan for sustainable development, ^ ,

something missing?residential amenity and security of prime I I

I ' ^;'<./ I^;' U, e: 10-o7A/c/ , ^__.agricultural land
I ,

I'S I
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10 32
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Will the proposed strategies help Council I '
achieve its as iration to inaria e rowth ' 'achieve its aspiration to manage growth I ,

Is there something missing? I
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WE PROTECT OUR "=nLT"Y
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and change responsibly in Victor Harbor? I

4.3 Manage and enhance the health and
biodiversity of our natural environmentI I

' 4.4 Create a more sustainable urban
environment

I 11.

What actions will help achieve this I
aspiration? Name the group' p five I ,

. ... ... .. .. .... .. ..........................
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What actions will help achieve this
aspiration? Name the groupls; top five
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Strategies: How we will achieve our aspiration
I over the next I O years

5.1 Facilitate access to health, education and

community services

5.2 Provide key community infrastructure
I 5.3 Maintain and renew Council's existing

assets in a sustainable way

I 5.4 Advocate for improved local and regional
transport networks

5.5 Facilitate capacity to deal with emergencies

F~~---.----------------.--.

RSPIRnT10" 6:

WE RRE R F1"n"ClnLLY

SUSTRl"nBLE R"D WELL-

GOVER"FD ORGn"ISPTIO"

Strategies: How we will achieve our aspiration
, over the next I O years

6.1 Engage and involve our community in
decision making

6.2 Introduce and continue productivity
measures

6.3 Manage the Council's finances and
resources sustainably

64 Deliver a high level of customer service

Will the proposed strategies help I
Council achieve its aspiration for the City '
of Victor Harbor to be a financially I
sustainable and well-governed
organisation? Is there something
missing?

12. Will the proposed strategies help Council
achieve its aspiration to have services
and infrastructure that meets the

community's needs? Is there something
missing?
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1.4.
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..............---.---------------------------------------------------- I

, 15.
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I3. What actions will help achieve this
aspiration? Name the group^ top five

. ......................................................

a

............/!/ c I I, 1:11:;^-r^;: i" ';;:^?............... I

73', ,i>I'^; ,t/ ~'5 77 cg4I Q ' I
I;.".^ ./^'7<2'*^!Z, ."''"' ^"'?" I
IA^""OV" ^^!:@^' 111 ,-/' ^; I

. . . .I^',^.- ';'^ ^^._ , c ^,^; o I
IIn^, ^>, a 4.1^ 17, /;;:z I^i^^ I, @,(/ I

. ......................................................

. ..............................................,.......
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What actions will help achieve this
aspiration? Name the group^s top five
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I6. Are there any actions your group has
discussed that don't fit under any of the
aspirations? Please list:

I.

2.

3. ..........

4. ..

I7.

5.

Any other comments for Council to
consider?

"OW To RETUR" T"E FEEDBnCK

GnT"ERED nT YOUR Co"VERSnTIO"s

Thank you for taking the time to host a conversation
and contibute to the development of our plan for
Victor Harbor's future

There are a number of ways you can return the
notes from your conversation to the City of Victor
Harbor:

. Online: complete the form at
WWW. yoursay. victorsa. gov. au

. Email: scan your notes and email to
localgov@victor. sa. gov. au with the subject
'Conversation Notes - Victor Harbor 2030'

. Post: send attention to the Chief Executive

Officer (Victor Harbor 2030), PO Box 11 , Victor
Harbor SA 5211

. In person: deliver to the City of Victor Harbor
Civic Centre at I Bay Road, Victor Harbor

Please ensure your feedback is returned by 5pm
on Friday, ,4 February 2020.

I8.

Name

Group Facilitator I Contact

Address: .

w"nT "PPPE"S "ExT?

All of the feedback Council is provided during this
consultation period will be collated and provided
to Council for review. What we hear from the

community will help us shape the development of a
new Community Plan for the City of Victor Harbor
and inform the four year action plan

Your feedback may also be used to inform other
Council planning and projects

Telephone:

Email

<1 u ()I



Co"VERSnTIO" Kl
Get involved in planning for Victor
bright future by hosting a conversation
with your family, friends or a group you are
involve . ith

T"E CITY OF VICTOR "rinBOR Is I"
T"E PROCESS OF DEVELOPl"G 11 "EW
PLn" T"nT WILL "ELP S"ripE THE
FUTURE OF VICTOR "rinBOR OVER
T"E "ExT 10 YEnRS.

This conversation kit has been prepared to help you
host a conversation about Victor Harbor's future

with your family, friends, sporting club or any other
group you might want to get together with. Hosting
is very easy. It's a great chance to talk to people
you know and get a sense of what other people find
important. It is also a great opportunity to harness
the wisdom of the people around you to work
through some of the challenges in our future, and
share ideas.

The best part about hosting your own conversation
is that you can set a time to meet that is convenient
for your group

I I^ (^I^;it ^I I FEB 202

' or's Yo, ,,, Coll, ,of,
Von, , s, ,g,

.

There are few simple steps to take to prepare for
your conversation.

Choose a time and comfortable location.

Invite people to come along. Even if they can't
make it, they will be aware of the opportunity to
get involved, and may share their thoughts with
you at another time or provide Council with their
feedback individually.

Make sure you have some paper and pens with
you, as well as a copy of the discussion paper
Victor Harbor 2030: A Plan For Our Place and
this Conversation Kit.

Nominate a note taker. This will help record the
conversation and provide Council with a
summary of the discussion. The notes don't
need to be a word-for-word account of the

discussion but should highlight the key issues
and points raised.

I. Have the questions ready
To help guide the conversation, we have
prepared a set of questions that will help us
understand our community's priorities for Victor
Harbor's future. The questions are provided on
the following pages

2. Ask the first question out loud
Feel free to chat about your thoughts and ideas
openly (easier in a small group) or have a go
at answering individually first and then sharing
(easier with a bigger group)

3. Write it down

Once you have thought about the question and
discussed it, write down a summary of the key
discussion points.

-..

4. Prioritise

When it comes to discussion around the actions

required to achieve the proposed objectives and
strategies, outline your top five for each
aspiration and try and put them in priority order
(e. g. the action the group thinks will have the
greatest impact or benefit is number one).

5. Register your feedback
Once you have finished, and your notes have
been collated, return them to Council. Details on
how to do this are provided on the last page.

IT'STI ETO, InV YOURS Y.

C1'!/ 01
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QUESTIO"S FOR YOUR CUI, VERSnTIO"

You can choose to either fill in your group's answers
below, or enter them online at our Your Say website
WWW. yoursay. Victorsa. goV. aU

What three (3) words would your group
use to describe Victor Harbor right now?

a. Please tell us why your group has
chosen these three words?

What does your group think about the
proposed aspirations for Victor Harbor?
(refer page 5 of the consultation papei)

Do they reflect what you want for
Victor Harbor's future? Explain why.

In IO years' time what three (3) words
would your group want to use to
describe Victor Harbor?

a. Please tell us why your group has
chosen these words?

b. Is there anything missing?

( 'I I U o1'
- Vicioi' Harboi'
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111,
I ,, n"DCR=nTIVITY I
I Strategies: How we will achieve our aspiration
I over the next I O years

I I I Encourage Initiatives that facilitate social
interaction and connection with the

community

I I 2 Provide safe welcoming and accessible
places

I I 3 Provide a variety of open space and >(
recreation facilities

I 1.4 Improve the health and wellbeing of our
community I

I 1.5 Support a vi ant community culture

I 11I 4. Will the proposed strategies help Council , '
achieve its aspiration for Victor Harbor to I I
be a caring, connected and active
community? Is there something

IT'S Now TIME To LOOK T EPC" PROPOSED nsPiRnTi0" 11"n THE DRRFT STRPTEGiES. .

^ ^ -------------

nS IRR 10" =
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and creativity? Is there something I
missing?
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av eQ.

II st t :H '11 h' ,,I Strategies: How we will achieve our aspiration
I , over the next 10 years

I , 2.1 Cultivate arts and culture in our community
I I 2.2 Encourage, support and promote innovation I
I and entrepreneurship

Establish and maintain strategic regional,
state and national relationships
Expand opportunities for the community to
access and use digital technology

CGv\ I^e
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I I 2.3
I I
I I
I I 2.4

I ,

11

I 5.

,----------

Will the proposed strategies help Council I
achieve its aspiration for Victor Harbor to
have a culture of innovation, collaboration I

. ......................................................

. ......................................................

-.

What actions wil help achieve this
aspiration? Nam t e group's top five

. ......................................................

. ......................................................

. ......................................................

.-------------------------.
. .....................................................

......................................................................
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aspiration? N me the group's top five

. ........................ .............. .... .........

......................................................................

What actions will help achieve this
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I ,

' Strategies: How we will achieve our aspiration ' ' Strategies: How we will achieve our aspiration
I over the next IO years , I over the next I O years ,

31 Support diversification and resilience within 4.1 Adapt to the impacts of climate change
the local economy I I 4.2 Provide for sustainable waste management ,

I 32 Maintain Victor Harbor's position as the , 4.3 Manage and enhance the health and I
service centre for the Southern F1eurieu biodiversity of our natural environmentI ,

I I 4.4 Create a more sustainable urbanregion

33 Preserve and celebrate Victor Harbor's rich environment

and diverse history

Plan for water and electricity security
Promote and support local business

----

nSPl I ~ " 38

G ^ ^W

I

134

135 IO. Will the proposed strategies help Council
achieve its aspiration to protect VictorI development and employment opportunities I I
Harbor's healthy environment? Is thereI 36 Plan for sustainable development, I I
something missing?residential amenity and security of prime

agricultural land

D

.-

I ,^,

Will the proposed strategies help Council ' I
achieve its as iration to mana e rowth 'achieve its aspiration to manage growth I ,
and change responsibly in Victor Harbor? I
Is there something missing?
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WE PROTECT OUR "=aLT"Y

E"VIRO"ME"T

I I aspiration? Name the group's top five I
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I I. What actions will help achieve this
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Strategies: How we will achieve our aspiration I Strategies: How we will achieve our aspiration
I over the next 10 years I over the next I O years

5.1 Facilitate access to health, education and I 6.1 Engage and Involve our community in
community services decision making

52 Provide key community infrastructure 6.2 Introduce and continue productivity
I 5.3 Maintain and renew Council's existing measures

assets in a sustainable way 6.3 Manage the Council's finances and
resources sustainablyI 5.4 Advocate for improved local and regional I

I transport networks ~ 1,6.1. \) I^^ ^;:;-< I 64 Deliver a high level of customer service
5.5 Facilitate capacity to deal with emergencies I

^ ^

\

^

I
I

I

^^^ ^

.

.

^

,

r-------------------------,

RSPIRnT10" 6=

WE nR= R F1"R"ClnLLY

SUSTRl"nBLE R"D WELL-

GOVER"ED ORGn"IsRTIO"

2. Will the proposed strategies help Council
achieve its aspiration to have services
and infrastructure that meets the

community's needs? Is there something
missing?

@
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1.4.

, 5. What actions will help achieve this I

.----.-------------------..

.

Will the proposed strategies help I
Council achieve its aspiration for the city '
of Victor Harbor to be a financially I
sustainable and well-governed I
organisation? Is there something
missing? I
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I3. What actions 1/1 help achieve this
aspiration? Na e the group's top five

. ......................................................

...................................................................... ,

......................................................................

. ......................................................

. ......................................................

......................................................................

. ......................................................
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.........................................----------------------------- I
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aspiration? Name the group^ top five I

I. C'!$ 997, .41 FC-, v. ce. I c @61 2. .

31^!;;;:;!j';>"L;!';;;;!L"';;;;" I
4^^{j. .^;t:,<I^:{^^;.,,;::I^^;:;'f'll"

^^ ^

ciiu (11
_ ViCIOi' HUI'DoI'



I6. Are there any actions your group has
discussed that don't fit under any of the
aspirations? Please list:

I.

2.

3. ..

4. ..

5.

Any other comments for Council to
consider?

, 7.

How To RETUR" T"E FEEDBnCK
GnT"ERED nT YOUR Co"VERSnTIO",

Thank you for taking the time to host a conversation
and contibute to the development of our plan for
Victor Harbor's future

There are a number of ways you can return the
notes from your conversation to the City of Victor
Harbor:

. Online: complete the form at
WWW. yoursay. victorsa. goV. aU

. Email: scan your notes and email to
localgov@victorsa. gov. au with the subject
Conversation Notes - Victor Harbor 2030'

. Post: send attention to the Chief Executive

Officer (Victor Harbor 2030), PO Box 11 , Victor
Harbor SA 5211

. In person: deliver to the City of Victor Harbor
Civic Centre at I Bay Road, Victor Harbor

Please ensure your feedback is returned by 5pm
on Friday, 14 February 2020.

I8.

Name

Group Facilitator I Contact

Address

W"nT "ripPE"S "ExT?

All of the feedback Council is provided during this
consultation period will be collated and provided
to Council for review. What we hear from the

community will help us shape the development of a
new Community Plan for the City of Victor Harbor
and inform the four year action plan

Your feedback may also be used to inform other
Council planning and projects

Telephone: ...

Email:

<'11q o1
Vicior Harbor



City of Victor Harbor Community Plan 
Conversation Kit Notes 
 

Cr Nick Hayles facilitated two conversations with young adults from IMPACT Church. The 

responses for group 1 and group 2 are outlined below: 

 What three (3) words would your 
group use to describe Victor Harbor 
right now? 

 “Nice, but outdated.” 

 Peaceful, scenic, casual 

a. Please tell us why your group has 
chosen these three words? 

 Nice and secluded but doesn’t have 
anything to keep young people 
around other than family 

 Fits my lifestyle, is an enjoyable 
place to live. 

 In 10 years’ time what three (3) 
words would your group want to use 
to describe Victor Harbor? 

 Attractive, Alive, Opportunity 

 Busier, scenic, well-kept 

a. Please tell us why your group has 
 chosen these words? 

 Attractive to everyone, not just as a 
holiday town). Alive in that there’s 
something for everyone, there’s 
always something going on. 
Opportunity both in lifestyle, 
occupation and entertainment. 

 Needs/shows better signs of life, 
shows its good, boosts the 
economy. Maintained it natural 
environment, only enhance, don’t 
detract from.  

 What does your group think about 
the proposed aspirations for Victor 
Harbor? (refer page 5 of the 
consultation paper) 

 
a. Do they reflect what you want for 

 Victor Harbor’s future? Explain why. 

 Yeah fine, definitely aspirational 

 Really like the first one, but all really 
good. 

b. Is there anything missing?  

ASPIRATION ONE: We are a caring, connected and active community 
 
Strategies: How we will achieve our aspiration over the next 10 years 
 
1.1 Encourage initiatives that facilitate social interaction and connection with the 
community 
1.2 Provide safe, welcoming and accessible places 
1.3 Provide a variety of open space and recreation facilities 
1.4 Improve the health and wellbeing of our community 
1.5    Support a vibrant community culture 
 

 Will the proposed strategies help 
Council achieve its aspiration for 
Victor Harbor to be a caring, 
connected and active community?  
 
Is there something missing? 

 Love 1.3!  

 Happy 



5. What actions will help achieve this 
 aspiration? Name the group’s top 
five 

1. n/a 
2. n/a 

ASPRIATION TWO: We have a culture of innovation, collaboration and creativity 
 
Strategies: How we will achieve our aspiration over the next 10 years 
 
2.1     Cultivate arts and culture in our community 
2.2 Encourage, support and promote innovation and entrepreneurship 
2.3 Establish and maintain strategic regional, state and national relationships 
2.4 Expand opportunities for the community to access and use digital technology 
 

6. Will the proposed strategies help 
Council achieve its aspiration for 
Victor Harbor to be a caring, 
connected and active community?  
 
Is there something missing? 

 2.3 is super important for our future.  

 Really love 2.2 

7. What actions will help achieve this 
 aspiration? Name the group’s top 
five 

1. n/a 
2. 2.2 promotion of local 

entrepreneurship (easier ways to 
promote) 

ASPIRATION THREE: We manage growth and change responsibly 
 
Strategies: How we will achieve our aspiration over the next 10 years 
 
3.1     Support diversification and resilience within the local economy 
3.2 Maintain Victor Harbor’s position as the service centre for the Southern Fleurieu 
region 
3.3 Preserve and celebrate Victor Harbor’s rich and diverse history 
3.4     Plan for water and electricity security 
3.5 Promote and support local business development and employment opportunities 
3.6 Plan for sustainable development, residential amenity and security of prime 
agricultural  land 
 

8. Will the proposed strategies help 
Council achieve its aspiration for 
Victor Harbor to be a caring, 
connected and active community?  
 
Is there something missing? 

 3.5 is critical, council could do a 
better job of supporting local small 
businesses. They also need to 
embrace urban development of the 
residential areas. 

 3.2 is important, 3.3 is way overplay 
(it gets more consideration than its 
worth, keep the architecture but not 
all the other stuff), 3.5 supporting 
locals will enable our communities 
health 

9. What actions will help achieve this 
 aspiration? Name the group’s top 
five 

1. We need to be stronger in branding 
ourselves as THE HUB, people 
should think of Victor as the place to 
go for x, y, x. Also need allow for 
higher density housing as a solution 
to prevent urban sprawl as well as 
support walkable communities and 
affordability, we need to stop being 
afraid of this. 

2. 3.5 rules around signage prohibit 
business expansion.  



ASPIRATION FOUR: We protect our healthy environment 
 
Strategies: How we will achieve our aspiration over the next 10 years 
 
4.1    Adapt to the impacts of climate change 
4.2  Provide for sustainable waste management 
4.3 Manage and enhance the health and biodiversity of our natural environment 
4.4 Create a more sustainable urban environment 
 

10. Will the proposed strategies help 
Council achieve its aspiration for 
Victor Harbor to be a caring, 
connected and active community?  
 
Is there something missing? 

 All of these are key to us being an 
attractive place to visit and live. Our 
natural environment is one of our 
greatest asset. 

 Very, very strong agreement 

11. What actions will help achieve this 
 aspiration? Name the group’s top 
five 

1. Really random selection of trees, 
need like a tree design code 
(uniform tree selection) 

2. 4.3 is key to us remaining a nice 
place to visit. 4.4 stormwater needs 
better capture and reuse than 
currently happens 

ASPIRATION FIVE: We have services and infrastructure that meet our community’s 
needs 
 
Strategies: How we will achieve our aspiration over the next 10 years 
 
5.1 Facilitate access to health, education and community services 
5.2 Provide key community infrastructure 
5.3 Maintain and renew Council’s existing assets in a sustainable way 
5.4 Advocate for improved local and regional transport networks 
5.5 Facilitate capacity to deal with emergencies 
  

12. Will the proposed strategies help 
Council achieve its aspiration for 
Victor Harbor to be a caring, 
connected and active community?  
 
Is there something missing? 

 Public transport will facilitate the 
required growth.  

 Yes, if council doesn’t do it who is. 
Transport is good but don’t let us 
become the city 

13. What actions will help achieve this 
 aspiration? Name the group’s top 
five 

1. Get a bus or two that are jump on 
jump off loop buses. 

2. Really like the bus idea. Very 
content with the facilities.  

ASPIRATION 6: We are a financially sustainable and well-governed organisation 
 
Strategies: How we will achieve our aspiration over the next 10 years 
 
6.1 Engage and involve our community in decision making 
6.2 Introduce and continue productivity measures 
6.3    Manage the Council’s finances and resources sustainably 
6.4    Deliver a high level of customer service 
 

14. Will the proposed strategies help 
Council achieve its aspiration for 
Victor Harbor to be a caring, 
connected and active community?  
 

 Happy with the level of service 
compared to rates bills. Don’t 
individually like some of the 
decisions but support things 
happening in those areas. 



Is there something missing?  6.1 needs to be proportional to the 
demographics, really hate the idea 
of plebiscites or public votes, we 
choose representatives to represent 
us.  

15. What actions will help achieve this 
 aspiration? Name the group’s top 
five 

1. n/a 
2. 6.4 needs to be addressed at a 

community level, our local businesses 
are a bit poor with hospitality (not in a 
restaurant sense but broader) 

  

16. Are there any actions your group 
has  discussed that don’t fit under any of 
 the aspirations? Please list: 

1. n/a 

17.       Any other comments for Council to 
 consider? 

 Free parking needs to stay. 
Foreshore should be better utilised 
(more stuff, more activity). Better 
facilitated tertiary education options 
study, HUB type thing, where Uni 
students who predominantly do it 
online can go and study with 
meeting rooms and stuff. 

 If councils want young people’s 
advice they need you to reach out to 
them where they are, face to face. 
Victor also needs to be more 
presentable, not letting things get 
shabby both on private and public 
land. We also need proper entrance 
signage. Also if you’re going to do 
Christmas decorations, do it 
properly! Fireworks need to be 
louder, they should drown out 
Goolwa’s. 

Group details: 
Group Name 
Contact 
Email address 
 

IMPACT Church Young Adults (18-35yo) 
Nicholas Hayles (Facilitated) 
 
Each dot point shows the # people in each 
discussion of its corresponding dot point: 

 6 people 

 5 people 
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