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Conference/Seminar/Briefing Sessions Scheduled
Completed / 

Attended

Completed / 

Attended 

Completed / 

Attended

Completed / 

Attended 

Completed / 

Attended

Completed / 

Attended 

Completed / 

Attended

Completed / 

Attended 

Completed / 

Attended

Completed / 

Attended 

Briefing Session:

- Regional Community, Sport and Recreation Precinct - Joint Briefing Between Council Members and 

Stakeholder Reference Group

2-Jul-25 Yes (online) Yes Apology Yes Yes * Yes * Yes Apology

Behaviour Standards Panel - What You Need to Know 18-Jul-25 Yes

Briefing Session:

- Environmental Management Plan Briefing

- Nomenclature Register Reivew / Heritage Advisory Group

- CONFIDENTIAL - Regional Community, Sport and Recreation Precinct Update

14-Jul-25 Yes Yes Yes (Online) Yes (Online) Yes Yes Yes Yes Yes Apology

Briefing Session 

- Business Victor Harbor Update / The Brand - 60 minutes (approx.) - OPEN

- Corporate Systems Replacement Project Update – 15 minutes (approx.) - OPEN

- CONFIDENTIAL - Victa Cinema – Business Case - 60 minutes (approx.) - CLOSED

11-Aug-25 Apology Yes Yes Yes Yes Yes Yes Yes Yes yes (Online)

Briefing Session

- DRAFT Recreational Boating Strategy 2025

- Victor Harbor Urban Growth Management Strategy 2050

- Encounter Bikeway

- Esplanade Zebra Crossing

1-Sep-25 Apology Yes Apology Apology Online * Apology Yes Yes *

Briefing Session

- Victor Harbor Horse Tram Authority - Horse Asset Planning

- Strategic Project Register and Commencement of 2025/26 Asset Management Plan Review

- Regional Community, Sport and Recreation Precinct Draft Prudential Report - Open/Closed

8-Sep-25 Yes Yes Apology Yes Yes Yes Apology Yes online Yes

Joint Briefing Session with Alexandrina Council and District Council of Yankalilla

- Local Governmetn Association Climate Risk Information Session

- Virtual Power Plants

- Shared Services - Building Fire Safety Committee

29-Sep-25 Apology Yes Apology Yes Yes Yes Yes * Yes Yes

Briefing Session  

- 2026/27 Budget Flowchart

- Canton Road Footbridge

- Regional Community, Sport and Recreation Precinct Monthly Update

- CONFIDENTIAL - Strategic Land Purchase

13-Oct-25 Yes Yes Yes Yes Yes Apology Yes Yes Yes Yes

Leadership coaching 15-Oct-25 Yes

Briefing session

- CONFIDENTIAL - Regional Community, Sport and Recreation Precinct Update
20-Oct-25 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

Briefing Session

- Asset Management Plans minor review

- Disability Access and Inclusion Plan

- September Budget Review

- Olivers Parade Landslip

- Regional Community, Sport and Recreation Precinct Monthly Update

10-Nov-25 Yes Yes Yes Yes Yes Apology Yes Apology Yes Yes

Briefing Session

- Future Ready Strategy Update

- Long Term Financial Plan Review and Precinct Modelling

1-Dec-25 Yes Apology Apology Yes Yes Yes Yes Yes (online) Yes Apology

Briefing Session

- Victor Harbor Horse Tram Authority
3-Dec-25 Apology Yes Apology Yes Yes Apology Yes Yes Yes

Briefing Session

- Addition to Fees and Charges - Sale of Kerbside Bin Latches

- CONFIDENTIAL - Flueireu Regional Waste Authority - First Budget Review - 2025/26

- CONFIDENTIAL - Unsolicited Proposal (USP7) Update

8-Dec-25 Yes Yes Yes Yes Yes Apology yes yes Apology

Briefing Session

- Long Term Financial Plan

- CONFIDENTIAL - Draft Prudential Report for Regional Community Sport and Recreation Precinct

12-Jan-26 Yes Apology Yes Yes Yes Yes LOA Yes (online) Yes Yes

Council Member Training Register 2025/26 

(including Conferences/Seminars/Briefing Sessions)
as at 30 June 2026

Printed 27/07/2026



Briefing Session

- December Budget Review

- Regional Developmetn Australia Update

- Mainstreet Traders Group

- Arts and Culture Centre

- CONFIDENTIAL - Unsolicited Proposal (USP12)

- CONFIDENTAIL - Strategic Land Uses

9-Feb-26 Apology Yes Yes Yes Yes Yes LOA Apology Yes Apology

Briefing Session

- Hindmarsh to Inman River Coastal Master Plan Project Introduction

- Climate Change Policy

- CONFIDENTIAL - Southern Fleurieu Coastal Action Plan with Landscape Hills and Fleurieu

- CONFIDENTIAL - Causeway Kiosk Complex - Capital Works

16-Feb-26 Yes Yes yes Yes Apology Apology LOA Apology Yes Apology

Deputy Mayor Forum 27 Ferbuary 2026 Yes

Briefing Session

- CONFIDENTIAL - Fleurieu Aquatic Centre Tender Update

- CONFIDENTIAL - CCTV discussion

2-Mar-26 Yes Apology Yes Yes Apology Apology LOA Yes Yes Yes

Briefing Session

- Community Engagement Charter and New Engagement Policy Considerations

- Draft Dog and Cat Management Plan

- Arts and Culture Facilitator Programming

- Corporate Systems Update

- Memorials in Public Spaces

- Regional Commmunity Sport and Recreation Precinct (Open/Closed)

10-Mar-26 Yes Yes Yes Yes Yes Yes LOA Apology Yes Yes

Briefing Session

- 2026/27 Budget Workshop #1
16-Mar-26 Apology Yes Yes Yes Yes Apology LOA Apology Yes Yes

Caretaker Training 30-Mar-26 * * * Yes Yes Yes LOA Yes (online) Yes Yes

Briefing Session

- Victor Harbor Horse Tram Authority - Real Property Licence and 2026/27 Draft Budget

- 2026/27 Budget Workshop #2

1-Apr-26 Apology Yes Yes Yes Yes Yes LOA yes (online) Yes Yes (online)

Briefing Session

- Hindmarsh to Inman River Coastal Master Plan

- FRWA - Draft Strategic Plan 2026-2036

- Draft Recreational Boating Strategy - Public Consultation feedback

13-Apr-26 Yes Yes Apology Apology Apology Yes LOA Apology Yes Yes

Briefing Session

- Aged Care Act Briefing

- South Coast Future Ready Strategy

- 2026/27 Budget Update

20-Apr-26 yes Yes Yes yes * Apology LOA * yes Apology

Briefing Session

- Coastal PhD Student Enterprise Scholarship Program Update

- Integrated Transport Strategy

- Encounter Bikeway Update

- March Budget Review

- CONFIDENTIAL - Open Space and Environment Service Level Review

11-May-26 Apology Yes - Online Yes Yes Apology Apology N/A Yes Yes Apology

Briefing Session

- Draft 2026/27 Annual Business Plan and Budget (Budget Workshop #04)
1-Jun-26 Apology Yes Yes Yes Yes Yes N/A Apology Yes yes

Briefing Session

- Inter-War Heritage Code Amendment

- Solar PV and Battery Energy Storage Systems at Civic Centre of Victor Harbor Council

- 2026/27 Draft Fees and charges

9-Jun-26 Apology Yes Yes Yes Yes Apology N/A Apology yes Yes

Briefing Session

- Draft Dog and Cat Management Plan - Public Consultation

- Draft Future Ready Strategy

- Draft Community Engagement Policy

- CONFIDENTIAL - Review of Draft Ground Leases and Deeds for Inclusion in the Agreement for Lease

15-Jun-26 Apology Yes Apology Yes Apology Yes N/A Online Yes Yes

* It means that the Council Member neither attended the session nor provided an apology.

LOA = Leave of Absence

Note - On Wednesday, 22 April 2026 Mr Carlos Quaremba resigned from Council following his election to 

the Legislative Council at the 2026 State Election.
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