Resolution Items kept Confidential
Date Subject No. To Retain Expiry Date/Release Date Reason RETAIN;EI:;(;QE:;)ENCEI COMMENTS
in Confidence Report - Attachment - Minutes
2019 ON WEB?
Victor Harbor Horse Tram Authority - Appointment of Independent )l Advice provided to General Manager of Victor Harbor Horse Tram Authority who advised
22/07/2019 Board Member 005492019 23-Jul-19 90 (2) and (3)(a) Rz Natasha Hunt of her appointment 23/07/2019 YES
. . " Report & Minutes released
22/07/2019 |Review of Confidential Orders 0C5522019 18-Sep-24 0 (2) and (3)(b)(d)(g) RELEASED Attachment redacted where required and released 18/09/2024 YES
City Activation and Strategic Planning Advisory Committee -
26/08/2019 |Confidential Minutes - 8 August 2019 - McKinlay Street Carparking | OC5902019 19-Dec-19 90 (2) and (3)(b) RELEASED Released 19/11/2019 - NREC10381819
Precinct NO
City Activation and Strategic Planning Advisory Committee -
26/08/2019 |Confidential Minutes - 8 August 2019 - Adelaide Road Commercial | 0C5942019 28-Oct-19 90 (2) and (3)(b) RELEASED Contract Settled - 28/10/2019 - IREC19605919
Development NO
City Activation and Strategic Planning Advisory Committee - .
26/08/2019 Confidential Minutes - 8 August 2019 - Arts and Culture Centre 0C5972019 12-Jul-22 90 (2) and (3)(b) RELEASED McKinlay St Carpark, Adelaide Road, o
Appointment of Community Representatives to Section 41 . ’
26/08/2019 Committes, Advisory and Working Groups 0C6022019 3-Sep-19 90 (2) and (3)(a) RELEASED - community representatives notified - OREC10515819 - 3/09/2019 YES
23/09/2019 |Adelaide Road Commercial Development Update 0C6802019 28-Oct-19 90 (2) and (3)(b) RELEASED Contract Settled - 28/10/2019 - IREC19605919 NO
23/09/201g |APPOintment of Community Representatives to the Boating 0C6842019 25-Sep-19 0 (2) and (3)(a) RELEASED Released - successful community representatives notified on 25/09/2019 NO
Facilities Working Group
23/09/2019 q.";:gse‘r'ee‘ Precinct Master Plan and Documentation for Stages 4-7 | 06907019 3-0ct-19 0 (2) and (3)(k) RELEASED Released - contract executed - 03/10/2019 NO
23/09/2019 |Dredging Bluff Boat Ramp and Channel 0C6942019 28-Oct-19 0 (2) and (3)(k) RELEASED Originally deferred to confirm contractor capacity, contract signed/executed 28/10/2019 NO
30/09/2019 |McKinlay Street Carpark Update SC682019 19-Nov-19 90 (2) and (3)(b) RELEASED Authorisation for release provided by CEO 19 November 2019 - NREC10381819 NO
30/09/2019 |Strategic Land Acquisition - Adelaide Road SC722019 20-Oct-19 90 (2) and (3)(b) RELEASED Contract Settled - 28/10/2019 - IREC19605919 NO
30/09/2019 |Art and Culture Precinct Update SC782019 12-Jul-22 90 (2) and (3)(b) RELEASED Finlaised, Release from Confidence NO
23/10/2019 |T2019294 Dredging Bluff Boat Ramp and Channel SC832019 28-Oct-19 0 (2) and (3)(k) RELEASED Contract signed / executed 28/10/2019 NO
2871012019 |SE Performance Review Committee Minutes - 16 September | 67542019 27-0ul-20 90 (2) and (3)(@) RELEASED NO
City Activation and Strategic Planning Advisory Committee Minutes Report, attachments and resolutions be retained in . . .
28/10/2019 1 October 2019 - Future Trail Network Opportunity 0C7582019 confidence and further reviewed in 12 months time X X X 90 (2) and (3)(b)(i) RETAIN IN CONFIDENCE | Retain - Negotiations ongoing - reviewed January 2025 A
City Activation and Strategic Planning Advisory Committee Minutes
28/10/2019 |- 1 October 2019 - Infrastructure Agreement between Council and 0C7612019 26-Jul-21 90 (2) and (3)(h) RELEASED
ALDI NO
28/10/2019_|Economic Development Strategy Working Party Nominations OC7662019 29-Nov-19 90 (2) and (3)(a) RELEASED Notification provided of appointments 29/11/2019 - OREC11071519 NO
25/11/2019 |Economic Development Strategy Membership 0C8192019 29-Nov-19 90 (2) and (3)(a) RELEASED Notification provided of appointments 29/11/2019 - OREC11071519 NO
25/11/2019 |Arts and Cultural Facilitator - Ongoing Commitment 0C8242019 3-Jun-20 90 (2) and (3)(a) RELEASED End date for agreement is 31 August 2021 - NREC11662620 e
16/12/2019 |McKinlay Street Parking Precinct Update 0C8872019 10-Jul-20 90 (2) and (3)(b) RELEASED ;‘g;eoase - process discontinued by couincil via Special Council Meeting Resolution 10 July -
16/12/2019 |2020 Australia Day Award Recipients 0C8902019 19-Dec-19 90 (2) and (3)(g) RELEASED Release - notification to candidates 19/12/19 - OREC11201619 NO
Until the next scheduled annual review of
16/12/2019 |Fleurieu Regional Aquatic Centre Authority Management Options | OC8962019 |confidential items or as otherwise determined by the X 90(2) and (3)(b)(i)(ii) RETAIN IN CONFIDENCE  |/Annual Review of Confidential Orders Report and Minutes Released -
. Attachments retained in confidence - reviewed January 2025
Chief Executive Officer N/A
City Activation and Strategic Planning Advisory Committee Minutes
16/12/2019 10 December 2019 - Arts & Culture Precinct 0C9022019 26-Jul-21 90 (2) and (3)(b) RELEASED NO
16/12/2019 |7 'eurieu Region Community Services Advisory Committee Minutes | 5655019 24-Dec-19 90 (2) and (3)(a) RELEASED Released from Confidence by Alexandrina Council 24/12/2019 - IREC20060019
10 December 2019 NO
2020
Until the next scheduled annual review of Adjourned - Retain - FRACA still negotiating contract - refer 0C1322020
28/01/2020 |Fleurieu Regional Aquatic Centre Authority Management Options 0C582020 |[confidential items or as otherwise determined by the X 90(2) and (3)(b)(i)(ii) RETAIN IN CONFIDENCE |Annual Review of Confidential Orders Report and Minutes Relased - 26 July 2021
Chief Executive Officer Attachments retained in confidence - reviewed January 2025 N/A
28/01/2020 1\{‘:;2';3""" Horse Tram Granite Island Track Replacement 0C632020 12-Jul-22 90 (2) and (3)(k) RELEASED Release - work complete -
Revoke Confidential Order OC912019 - Item 22.1 Ordinary Council
28/01/2020 29 January 2019 0C662020 28-Jan-20 90 (2) and (3)(9) RELEASED 28/01/2020 NO
28/01/2020 |Acquisition of Land by Agreement 0C702020 7-Apr-20 90 (2) and (3)(g) RELEASED Release - Settlement 7/4/2020 NREC11323720 NO
3/02/2020 1\{‘:;2';3""" Horse Tram Granite Island Track Replacement $C42020 12-Jul-22 90 (2) and (3)(k) RELEASED Release - work complete -
ADJOURNED ITEM - Fleurieu Regional Aquatic Centre Authority Until the next scheduled annual review of iggg:r:::l:ﬂégt::eie—‘ﬁ::‘é;\zji/\?;goozt;ﬂng contract
24/02/2020 Management Options 0C1322020 (c:t:‘nﬁdent\al items or as otherwise determined by the X 90 (2) and (3)(b) RETAIN IN CONFIDENCE Further confirmation of Report and Minutes Released - 2 December 2021 (NREC15865221)
ief Executive Officer i
reviewed January 2025 A
24/02/2020 |Mainstreet Precinct Upgrade Stage 3 Construction (Tender) 0OC1372020 12-Jul-22 90 (2) and (3)(k) RELEASED [Released - project complete NO
24/02/2020 |Code of Conduct - Alleged Breach 0C1412020 13-Jul-20 90 (2) and (3)(a) & (9) RELEASED Released - 13/07/2020 - NREC1188220. e
24/02/2020 |CEO Performance Review Committee Minutes - 10 February 2020 | OC1442020 27-Jul-20 90 (2) and (3)(b) RELEASED NO
23/03/2020 |Victor Harbor Horse Tram Granite Island Track Replacement 0C1892020 12-Jul-22 90 (2) and (3)(k) RELEASED [Release - work complete NO
23/03/2020 |Telstra Exchange Building Mural - Artist Team Engagement 0C1932020 24-Mar-20 90 (2) and (3)(d) RELEASED Notification provided to successful artist on 24/03/2020 - OREC12321820 NO
Fleurieu Regional Aquatic Centre Authority Board - Appointment of .
27/04/2020 Independent Board Chair and Independent Board Member 2020 0C2372020 13-Jan-25 90 (2) and (3)(a) RELEASED RELEASED - NREC21858925 (redacted where required) e
18/05/2020 |Arts and Culture Centre Precinct $C252020 12-Jul-22 90 (2) and (3)(b) RELEASED Negotations complete NO
25/05/2020 |Strategic Land Acquisition - Canton Place 0C2802020 28-Aug-20 90 (2) and (3)(b) RELEASED Settlement of Transation 28 August 2020 - IREC22413320 / NREC14474320 MO
Fleurieu Regional Aquatic Centre Authority - Appointment of . Released - written notification provided to FRACA Chair and Executive Officer on
2210612020 |y ber to Audit and Risk Management Committee 2020 0C3162020 24-Jun-20 90(2) and (3)@) RELEED 24/06/2020. NO
Fleurieu Regional Aquatic Centre Authority - Response to Until the next scheduled annual review of Retain - Details yet to be released from confidence by FRACA
22/06/2020 |Recommendations of Competition Commissioner Regarding 0C3212020 |confidential items or as otherwise determined by the X X X 90 (2) and (3)(d) RETAIN IN CONFIDENCE ) ¥ Y
. reviewed January 2025
Competitive Neutrality Chief Executive Officer N/A
N . . N Until the next scheduled annual review of . " N
22/06/2020 Fleurieu Regional Aquatic Centre Authority - 2020/21 Budget and 0C3322020 |confidential items or as otherwise determined by the X X 90 (2) and (3)(b) RETAIN IN CONFIDENCE Retlam - Details yet to be released from confidence by FRACA
Fees and Charges reviewed January 2025
Chief Executive Officer N/A
PARTIAL RELEASE OC3372020 (Council commitment to funding released) NREC14474520
22/06/2020 |Developer Offer for Contribution to Works - Harbourview Terrace 0C3382020 26-Jul-21 90 (2) and (3)(d) RELEASED RESOLUTION RELEASED OC3362020 - NREC14474820
WORKS COMPLETE - 26/07/2021 NO
22/06/2020 |CEO Performance Review Committee Minutes - 28 May 2020 0C3422020 27-Jul-20 90 (2) and (3)(a)(d) RELEASED NO
10/07/2020 |Visitor Services and Facilities Planning SC412020 26-Jul-21 90 (2) and (3)(a) RELEASED NO
. . Minute Released - 26/07/2021.
10/07/2020 |McKinlay Street Carparking Precinct SC472020 12-Jul-22 90 (2) and (3)(b) RELEASED Report and Attachment Release 12/07/2022 NO
. ) . Report and Minutes released
27/07/2020 |Review of Confidential Orders 0C4092020 18-Sep-24 90 (2) and (3)(g) RELEASED Attachments redacted and released 18/09/2024 NO
24/08/2020 |Arts and Culture Precinct Update 0C4482020 26-Jul-21 90 (2) and (3)(b) RELEASED NO
Special City Activation and Strategic Planning Advisory Committee
28/09/2020 [ (o8 LN %020 0C5212020 26-Jul-21 90 (2) and (3)(b).(d) and (k) RELEASED o
26/10/2020 |Commercial Tenancy Agreements - Victa Cinema 0C6072020 11-Jul-21 90 (2) and (3)(b) RELEASED MO
23/11/2020 | Strategic Land Purchase - Cr David Kemp 0C6722020 Jul-26 90 (2) and (3)(b) RELEASED NO
23/11/2020 |Audit Committee - Appointment of Independent Member 0C6782020 18-Sep-24 90 (2) and (3)(a) RELEASED Report and Minute Released - 26/07/2021
Attachment redacted and released 18/09/2024 NO
City Activation and strategic Planning Advisory Committee Minutes -
14/12/2020 1 December 2020 0C7382020 3-Mar-23 90 (2) and (3)(b) RELEASED NO
14/12/2020 (2021 Australia Day Award Recipients 0C7422020 5-Jan-21 90 (2) and (3)(9) RELEASED Citizens notified NREC12924721 - 05/01/2021 o

2021




Resolution Items kept Confidential
Date Subject No. To Retain Expiry Date/Release Date Reason RETAIN;EI:;(;EE:;)ENCEI COMMENTS
in Confidence Report - Attachment - Minutes
Report, attachments and minutes bre retained until
27/01/2021 |Victor Harbor Golf Club Land Swap Proposal 0C342021 |/HGC are notified of the outcome, negotiations X X X 90 (2) and (3)(b)&() RETAIN IN CONFIDENCE |Ongoing Discussions
P P cease or otherwise determined by the Chief Reviewed January 2025
Executive Officer N/A
27/01/2021 |O'Leary Street Retaining Wall - Additional Information 0C412021 12-Jul-22 90 (2) and (3)(b)&(i) RELEASED NREC13138621 NO
. . . Report and Minute Released - 26/07/2021
22/02/2021 |Audit Committee - Appointment of Independent Member 0C1022021 18-Sep-24 90 (2) and (3)(a) RELEASED Attachments redacted and released - 18/09/2024 NO
22/02/2021 |C1Yy Activation and Strategic Planning Advisory Committee Minutes 1 1055021 12-Jul-22 90 (2) and (3)(b) RELEASED Art Centre & Cinema
8 February 2021 NO
22/02/2021 |McKinlay Street Car Parking Precinct 0OC1112021 12-Jul-22 90 (2) and (3)(b) RELEASED NO
22/02/2021 |O'Leary Street Retaining Wall - Additional Load Rating Information | OC1162021 12-Jul-22 90 (2) and (3)(b) RELEASED NREC13138621 NO
. . Report and Minute Released - 26/07/2021
220212021 | Victor Harbor Horse Tram Authority Audit Committee - Appointment | 4199094 18-Sep-24 90 (2) and (3)(a) RELEASED Attachments redacted and released 18/09/2024
of Independent Member NO
19/04/2021 |Information - Land for Sale Report SC142021 12-Jul-22 90 (2) and (3)(b) & (j) RELEASED NO
City Activation and Strategic Planning Advisory Committee -
27/04/2021 Minutes 6 April 2021 0C2002021 11-Jul-23 90 (2) and (3)(b) RELEASED NO
27/04/2021 |Strategic Land Acquisition 0C2042021 11-Jul-23 0 (2) and (3)(b) & (j) RELEASED NO
ATTACHMENTS UNDER SEPARATE COVER AND MINUTE RELEASED - NREC14475721 -|
27/04/2021 |Arts and Culture Centre 0C2082021 12-Jul-22 90 (2) and (3)(b) RELEASED 05/05/2021
Released 12/07/2022 NO
24/05/2021 |Potential Sale of Council-owned Land 0C2552021 11-Jul-23 90 (2) and (3)(b) RELEASED NO
Report and minutes be retained and that this order
24/05/2021 |Crozier Hill Development - Indemnity 0C2632021 |be reviewed every 12 months or otherwise X X 90(2) and (3)(f).(h) & (i) RETAIN IN CONFIDENCE [Reviewed January 2025
determined by the Chief Executive Officer N/A
. ) . Report and Minute released
26/07/2021 |Review of Confidential Orders 0C3552021 18-Sep-24 90 (2) and (3)(g) RELEASED Attachement released 18/09/2024 ves
2/08/2021  [McKinlay Street Car Parking Precinct SC492021 12-Jul-22 90 (2) and (3)(b) RELEASED Minute published in Special Council Minutes of 2 August 2021 and available on website NO
23/08/2021 |Code of Conduct - Alleged Breach 0C4162021 6-Jan-22 90 (2) and (3)(a) & (9) RELEASED Minute published in Ordinary Council Minutes of 23 August 2021 and available of website ves
CEO Performance Review Committee Minutes - 27 July 2021 and 9
23/08/2021 August 2021 0C4212021 11-Jul-23 90 (2) and (3)(a) RELEASED NO
27/09/2021 |F'eurieu Regional Aquatic Centre Authority - Audit and Risk 0C4782021 12-Jul-22 90 (2) and (3)(a) RELEASED FRACA notification to release from Confidence (IREC30007322)
Management Committee Appointments NO
City Activation and Strategic Planning Advisory Committee Minutes
25/10/2021 6 October 2021 0C5222021 11-Jul-23 90 (2) and (3)(b) RELEASED NO
Appointment of Community Representatives - Arts and Culture
25/10/2021 |Advisory Group and Heritage Advisory Group 0C5272021 12-Jul-22 90 (2) and (3)(a) RELEASED NO
25/10/2021 |Mainstreet Precinct Stage 4 Public Art Commission 0C5332021 12-Jul-22 90 (2) and (3)(d)&(k) RELEASED NO
) - . . . . . until the unsolicited proposal process is complete;
22/11/2021 S‘;}’O’C:ﬂ:’;;‘fgoazqd Strategic Planning Advisory Committee Minutes 1 5752021 |or as otherwise determined by the Chief Executive X X X 90 (2) and (3)(b) RETAIN IN CONFIDENCE  |Reviewed January 2025
Officer N/A
22/11/2021 |Potential sale of Council-owned land 0C5792021 11-Jul-23 90 (2) and (3)(b) RELEASED NO
13/12/2021 |Unsolicited Proposal 2021/03 - Lot 99 Hindmarsh Road, 0C6142021 12-Jul-22 90 (2) and (3)(b) RELEASED Contract Signed
McCracken NO
13/12/2021 2022 Australia Day Awards 0C6172021 22.Dec-21 90 (2) and (3)(0) RELEASED Written notifications provided to successful applicants and nominators 22 December 2021.
(CR2.84.014) Yes
13/12/2021 Mainstreet Stage 4 Construction Tender 0C6222021 11-Jul-23 90 (2) and (3)(k) RELEASED ves
2022
Minutes Relased from Confidence 3 February 2022 (NREC16057622)
24/01/2022 |Library Redevelopment Project Tender 0C392022 12-Jul-22 90 (2) and (3)(k) RELEASED Not proceeding - can realease
NO
24/01/2022 |SANTOS Tour Down Under Expression of Interest 0C442022 12-Jul-22 90 (2) and (3)(d) RELEASED Annoucements made Friday, 8 July 2022 NO
28/02/2022 |Audit Committee - Appointment of Independent Member 0C10102022 12-Jul-22 90 (2) and (3)(a) RELEASED NO
City Activation and Strategic Planning Advisory Committee Minutes
28/02/2022 1 February 2022 0C1142022 11-Jul-23 90 (2) and (3)(b) RELEASED NO
. Until the completion of the project or otherwise Report and minutes released 2 April 2025 NREC22118225 - attachments to remain in
28/02/2022 - |Keen Road Bridge Replacement 0C1182022 determined by the Chief Executive Officer X 90 (2) and (3)(k) RETAIN IN CONFIDENCE confidence due to possible future tender.
YES
1/03/2022 2021/01 and 2021/02 - Unsolicited Proposal - Rotary Club SC52022 11-ul-23 90 (2) and (3)(b) RELEASED
Encounter Bay NO
1/03/2022 Unsolicited Proposal 2021/03 - Lot 99 Hindmarsh Road, SC92022 12-Jul-22 90 (2) and (3)(b) RELEASED
McCracken NO
Execution of the Sale Contract for portion of Lot 99 Hindmarsh
28/03/2022 Road, McCracken 0C1562022 12-Jul-22 90 (2) and (3)(b) RELEASED NO
Personal information redacted and released January 2025 -
28/03/2022 |Sale of Land for non-payment of Council Rates 0C1612022 16-Jan-25 90 (2) and (3)(a) RELEASED NREC21867825 YES
26/04/2022 |ECOSA Draft Framework and Approach 0C2002022 12-Jul-22 90 (2) and (3)(j) RELEASED NO
Until such time that legal action in the matter has
30/05/2022 |Legal Matter - Infrstructure Options, Solway Cres Stormwater SC342022 |been finalised, or as otherwise determined by the X X X 90(2) and (3)(h)and(i) RETAIN IN CONFIDENCE [Reviewed January 2025
Chief Executive Officer N/A
27/06/2022 |Waiver of Fees - Victor Harbor Cemetery 0C2742022 11-Jul-23 90 (2) and (3)(a) RELEASED NO
27/06/2022 |SANTOS Tour Down Under Expression of Interest 0C2782022 12-Jul-22 90 (2) and (3)(d) RELEASED Annoucements made Friday, 8 July 2022 NO
27/06/2022 |CEOQ Performance Review Committee Minutes 0C2822022 11-Jul-23 90 (2) and (3)(a) and (b) RELEASED NO
. . . . For a period of 2 years or as otherwise determined .
27/06/2022 |EOI Regional Community, Sport and Recreation Precinct 0C2882022 by the Chief Executive Officer X X X 90 (2) and (3)(b) RETAIN IN CONFIDENCE [Reviewed January 2025 N/A
5/07/2022 |2023 SANTOS Tour Down Under Stage Hosting S$C392022 11-Jul-23 90 (2) and (3)(d) RELEASED NO
25/07/2022 Local Qovernment Associaton Mandatory Training Standards for 003272022 11-Jul-23 90 (2) and (3)() RELEASED
Council Members NO
25/07/2022 |CEO Performance Review Committee Minutes 0C3302022 11-Jul-23 90 (2) and (3)(d) RELEASED NO
Until such time that legal action in this matter has
25/07/2022 |Legal Matter - Infrastructure 0C3342022 |been finalised or as otherwise determined by the X X X 90 (2) and (3)(h) RETAIN IN CONFIDENCE |Reviewed January 2025
Chief Executive Officer N/A
. . . Report and Minute released
25/07/2022 |Review of Confidential Orders 0C3392022 18-Sep-24 90 (2) and (3)(g) RELEASED Attachement redacted and released 18/09/2024 NO
Until the Minister publicly annouces the Granite
22/08/2022 |Granite Island Visitor Experience Master Plan Feedback 0C3852022 |Island Experience Master Plan or as otherwise X X X 90 (2) and (3)(d) RETAIN IN CONFIDENCE [Reviewed January 2025
determined by the Chief Executive Officer N/A
22/08/2022 |Commercial Shop Lease - Early Termination 0C3882022 11-Jul-23 90 (2) and (3)(a) RELEASED NO
22/08/2022 |CEO Performance Review - Change of Timeframe 0C3912022 11-Jul-23 90 (2) and (3)(a) RELEASED
NO
5/09/2022  |Memorandum of Understanding - Adelaide Road Hayborough SC842022 22-May-23 90 (2) and (3)(d) RELEASED Minister announced intended site and CEO authorisation to release all associated reports,
attachments and minutes YES
5/09/2022 |Horse Tram Stables and VIP Experience Update SC882022 10-Jul-24 90 (2) and (3)(b) RELEASED
NO
12/12/2022 |2023 Australia Day Awards 0C5402022 21-Dec-23 Section 90(2) and (3)(0) RELEASED Award recipents were advised on 21 December 2023
NO
2023
23/01/2023 |Proposed new lease - Shop 4, 37-41 Ocean Street Victor Harbor 0C282023 11-Jul-23 90 (2) and (3)(b) RELEASED NO
23/01/2023 |Land acquisition and Open Space Grant Program 2022/23 0C322023 8-Jan-24 90 (2) and (3)(b) RELEASED Settlement occurerd 8 Jan 2024 NO
27/02/2023_|Request to Minister 0C522023 4-Jan-24 90(2) and (3) (d), (h) and (i) RELEASED NO
Southern Communities Transport Scheme Advisory Committee and
27/03/2023 |Disability Access and Inclusion Advisory Committee - Appointment 0C922023 11-Jul-23 Section 90(2) and (3)(a) RELEASED
of Community Representatives
NO
27/03/2023 |Major Event Funding: 2024 Tour Down Under Expression of Interest| 0C952023 11-Jul-23 Section 90(2) and 90(3)(j) RELEASED NO




Resolution

Items kept Confidential

RETAIN IN CONFIDENCE/

Date Subject No. To Retain Expiry Date/Release Date Reason RELEASED COMMENTS
in Confidence Report - Attachment - Minutes
until the unsolicited proposal process is complete;
27/03/2023 |Unsolicited Proposal - Stage 1 Assessment 0C982023 |or as otherwise determined by the Chief Executive X X X Section 90 (2) and (3)(b) RETAIN IN CONFIDENCE [Reviewed January 2025
Office N/A
Response to Motion on Notice - Undercroft Disability Car Parking, A .
27/03/2023 Victor Central Shopping Centre 0C1012023 4-Jan-24 Section 90(2) and (3)(h) RELEASED NO
27/03/2023 |Victor Harbor Horse Tram Authority - Finalising Stables and VIP | 055023 3-Jan-24 Section 80(2) and (3)(k) RELEASED Project completed
Experience Project NO
27/03/2023 |CEO Performance Review Committee - 16 March 2023 0C1112023 19-Sep-24 Section 90(3) and (3)(d) RELEASED NO
24/04/2023 |Proposed new lease - Shop 3, 37-41 Ocean Street Victor Harbor 0C1462023 11-Jul-23 Section 90(2) and (3)(d) RELEASED E
for a period of twelve months from the date of this
26/06/2023 Fleurieu Regional Aquatic Centre Authority - Loan Borrowings to 0C2232023 conf\.dem\ah?y order or until a contract for the supply X X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE  |Reviewed January 2025
Support Grant for Solar Supply and Installation and installation of solar has been signed, or as
otherwise determined by the Chief Executive Officer NA
26/06/2023 |Land Acquisition and Open Space Grant Program 2022/23 0C2262023 8-Jan-24 RELEASED Settlement occurerd 8 Jan 2024
NO
until such time that legal action in this matter has
28/06/2023 |Legal Matter - Infrastructure 8C152023 |been finalised; or as otherwise determined by the X X X Section 90(2) and (3) (h) and (i) RETAIN IN CONFIDENCE |Reviewed January 2025
Chief Executive Officer; N/A
24/07/2023 |Confidential Order Review - Various Items 0C2562023 18-Sep-24 Section 90 (2) and (3)(g) RELEASED NO
24/07/2023 |Letter of Offer Hayborough 0C2602023 4-Jan-24 Section 90(2) and (3)(b) RELEASED
NO
Minutes released 18/09/2024
24/07/2023 Reg\lonall Community, Sport and Recreation Precinct - Grant 002642023 until a contract has been signed; or as otherwise X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE Repqrt and attachments retain in confidence - negotiations
Application and Procurement determined by the Chief Executive Office longoing
Reviewed Jan 2025 N/A
R ions: 0C2682023, 0C2692023, 0C2702023, 0C2712023 released 31/08/23 -
. . . " . . remainder
28/08/2023 Adjourned - Rgglona\ Community, Sport and Recreation Precinct - 002732023 until a contract has been signed; or as otherwise X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE |0C2722023 Released 19 August 2024
Grant Application and Procurement determined by the Chief Executive Office ; N
Minute document released in full 18/09/2024.
Report and Attachments remain in confidence - Reviewed Jan 2025 Yes
25/09/2023 | Victor Harbor Horse Tram Authority - End of Year 2022/23 Surplus | 553415023 10/07/2024 Section 90(2) and (3)(b) RELEASED
and Proposed Refinement Works Yes
25/09/2023 F\eu.neu Regional Aquatic Centre Authority - Executive Structure 0C3482023 until a (I:Ontraci has be.en signed; or as.olhemlse X Section 90(3)(h) and 90(3)(d RETAIN IN CONFIDENCE  |Reviewed January 2025
Review determined by the Chief Executive Officer NA
25/09/2023 |CEO Performance Review Committee Minutes - 29 August 2023 0C3542023 11/07/2024 Section 90(2) and (3)(a) RELEASED
NO
23/10/2023 |Code Amendment 0C3822023 14/01/2025| Section 90(2) and (3)(m) RELEASED Released Jan 2025 - NREC21861025 e
until such time that legal action in this matter has
23/10/2023 |Legal Matter - Infrastructure 0C3852023 |been finalised; or as otherwise determined by the X X X Section 90(2) and (3) (h) and (i) RETAIN IN CONFIDENCE [Reviewed January 2025
Chief Executive Officer N/A
Until such time as the matter has been finalised or
23/10/2023 |Litigation Matter - Public Lighting 0C3882023 |as otherwise determined by the Chief Executive X X X Section 90(2) and (3) (h) RETAIN IN CONFIDENCE |Reviewed January 2025
Officer N/A
until the agreement has been executed all
2711172023 |Feurieu Regional Aquatic Centre Authority Management 0C4172023 [2SS0ciated procurement processes have been X X X Section 90(3)(h) and 90(3)(d RETAIN IN CONFIDENCE  |Reviewed January 2025
Agreement completed or as otherwise determined by the Chief
Executive Officer N/A
until the unsolicited proposal process is complete;
27/11/2023 |Unsolicitied Proposal - Stage 1 Assessment 0C4202023 |or as otherwise determined by the Chief Executive X X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE |Reviewed January 2025
Officer N/A
. Personal information redacted and released January 2025 -
27/11/2023 |Sale Of Land for Non-Payment of Council Rates 0C4252023 Section 90 (2) and (3)(a) RELEASED NREC21867825 ves
Report, Minute and Attachments releaseed 10/7/2024 - with the exception of Attachment D.
11/12/2023 |Land Management Agreement 0C4732023 14/01/2025 Section 90(3) and (3)(d) RELEASED Attachment D released 14/1/2025
All now released.
YES
1111212023 :zg""“wd Proposal 2023/03 - Community Biodiversity Nursery 0C4762023 3/0712024 Section 90(2) and (3)(b) RELEASED NREC20582724 o
Reviewed Jan 2026
. . . . . . PARTIAL RELEASE OF MINUTES - released OC4802023 for purpose of developer
1111212023 Eigr‘:;:'oﬁ‘;’;‘ml“e"gfﬁ:: g:‘: se“ea“"" Precinct - Market-based | 4655093 sgtifm?:e”gicmzscbhﬁzf”;;%’;i‘:b:'g;isé':erw'se X X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE  |announcement. Other resolutions, attachment and report to retain in confidence
P! P Yy (05/03/2025 - NREC22039825)
Minute OC4812023 released 1/4/2026 YES
11/12/2023 |Citizen of the Year Awards 2024 0C4852023 18-Dec-23 Section 90(2) and (3)(0) RELEASED Recipients & nominators notified NO
2024
22/01/2024 |Victor Harbor Rock n Roll Festival - Management Appointment 0C242024 8/01/2026 Section 90(3)(d) RELEASED Partially Released - Minute 0C232024 - Released 13/3/2024
Remainder released Jan 2026 YES
22/01/2024 |Jagger Road Construction Works 0C272024 19-Sep-24 Section 90(2) and (3)(k) RELEASED Tender awarded and works started NO
26/02/2024 |Confidential Order Review - Various Iltems 0C632024 18-Sep-24 Section 90 (2) and (3)(g) RELEASED NO
26/2/2024  |Major Event Funding: 2025 Tour Down Under Expression of Interest| 0C672024 19-Sep-24 Section 90(2) and 90(3)(j) RELEASED routes annouced NO
L for a period of 2 years or as otherwise determined . .
26/2/2024  |Unsolicited Proposal (USP12) - Stage 1 Assessment 0C712024 by the Chief Executive Officer X X Section 90 (2) and (3)(d) RETAIN IN CONFIDENCE [Reviewed January 2025 N/A
26/2/2024 _|Unsolicited Proposal (USP11) - Stage 1 Assessment 0C742024 3-Jul-24 Section 90 (2) and (3)(d) RELEASED NREC20582824 NO
for a period of 2 years or as otherwise determined Partially Released
26/2/2024  |Unsolicited Proposal (USP8) - Stage 1 Assessment 0C782024 3 yea X X Section 90 (2) and (3)(d) Minute OC762024 Released |Reviewed January 2025
by the Chief Executive Officer
13/3/2024 NO
25/03/2024 |Fleurieu Regional Aquatic Centre Authority - Board Member Terms | OC1092024 14-Jan-25 Section 90(3)(a) RELEASED Released Jan 2025 - NREC21861125 YES
25/03/2024 |Special Audit and Risk Committee Meeting Minutes - 6 March 2024 | OC1122024 16-Jan-25 section 90(3)(d) RELEASED Released Jan 2025 - NREC21869025 YES
CEO Performance Review Committee Meeting Minutes - 21
25/03/2024 February 2024 0C1152024 19-Sep-24 Section 90(3)(a) RELEASED YES
until the next scheduled annual review of
confidential items by Council at which time this
Special CEO Performance Review Committee Meeting Minutes - 20 order will be reviewed and determined in
25/03/2024 March 2024 0C1192024 accordance with section 91(9)(a) of the Local X X X Section 90(3)(a) RETAIN IN CONFIDENCE |Reviewed Jan 2026
Government Acct 1999, or as otherwise determined
by the Chief Executive Officer N/A
22/04/2024 ;‘e””e” Regional Aquatic Centre Authority - Joint Venture 0C1402024 19-Sep-24 Section 80(3)(h) and 90(3)(d RELEASED
greement YES
until the negotiations between the third parties
and Council have been concluded and/or Reviewed Jan 26
29/04/2024 |Sport and Recreation Precinct - Heads of Agreement 8C112024 |appropriate legal agreements have X X section 90(2) and (3)(b) RETAIN IN CONFIDENCE |Minuted released from Confidence 4 June 2024 - NREC20960824. Report and attachments
been executed or as otherwise determined by the remain in confidence
Chief Executive Officer N/A
| th f the fi .
(:gt‘retvt?c:z:nm:nndczybesr:qi;n(e p‘iurtc:hcce iinza\tanon Reviewed Jan 26
29/04/2024 |Community Land Revocation SC142024 has been endorsed. or as X X Section 90(3)(b) RETAIN IN CONFIDENCE  [Minuted released from Confidence 4 June 2024 - NREC20960824. Report and attachments
. remain in confidence
otherwise determined by the Chief Executive Officer N/A
29/04/2024 |SANTOS Tour Down Under 2025 SC172024 19-Sep-24 Section 90(2) and (3)(d) RELEASED routes annouced YES
24/06/2024 ’QDW‘"‘”‘E"? - Advisory and Working Group Community 0C1972024 18-Sep-24 Section 90(2) and (3)(a) RELEASED
epresentatives YES
24/06/2024 239“:‘:; Qg'gj: and Risk Committee Meeting Minutes and Summary - | - 550024 16-Jan-25 Section 90(3)(b) RELEASED Released Jan 2025 - NREC21869025 -
24/06/2024 |F'eurieu Regional Aquatic Centre Authority - Audit and Risk 002032024 16-Jan-25 Section 90(3)(a) RELEASED Released Jan 2025 - NREC21869025
Management Committee Member Reappointment YES
until the matter has been resolved or a time : i
24/06/2024 |Road Encroachment 0C2072024 determined by the Chief Executive Officer X X Section 90(2) and (3)(g) RETAIN IN CONFIDENCE |Reviewed January 2026 N/A




Resolution Items kept Confidential
Date Subject No. To Retain Expiry Date/Release Date Reason RETAIN';gL(éggE:;)ENCEI COMMENTS
in Confidence Report - Attachment - Minutes
until the next scheduled annual review of
. " " . confidential items by Council at which time this . " "
24/06/2024 CEO Performance Review Committee Meeting Minutes - 22 May 002102024 |order will be reviewed and determined in X X X Section 90(2) and (3)(a) RETAIN IN CONFIDENCE Revweyvec! January 2026 - unable to be released until such time as CEO no longer part of
2024 organisation.
accordance with Section 91(9)(a) or otherwise
determined by the Chief Executive Officer N/A
22/07/2024 |Public Conveniences Investigator - Procurement 0C2372024 2-Apr-25 Section 90(2) and (3)(k) RELEASED Released April 2025 - NREC22118225 VES
until such a time as any legal matter in relation to
22/07/2024 F\eunfeu Regional Waste Authority - Asbestos Contaminated this matter has been finalised, and that this order be X X section 90(2) and (3)(i) RETAIN IN CONFIDENCE  |Reviewed January 2026
Materials reviewed every 12 months; or as otherwise
determined by the Chief Executive Officer
0C2402024 N/A
22/07/2024 |Confidential Order Review - Various Items 0C2432024 16-Jan-25 Section 90 (2) and (3)(g) RELEASED Released Jan 2025 - NREC21869025 VES
22/07/2024 |Code Amendment 0C2462024 14-Jan-25 Section 90 (2) and (3)(m) RELEASED Released January 2025 - NREC21864025 VES
22/07/2024 |Behavioural Complaint that the report, attachments and minutes be X X X Section 90 (2) and (3)(a) RETAIN IN CONFIDENCE  |Reviewed January 2026
retained in confidence until further notice
0C2502024 N/A
CEO Performance Review - Appointment of Qualified Independent A " ~
26/08/2024 Person 0C2872024 14-Jan-25 Section 90 (2) and (3)(b) RELEASED Released January 2025 - NREC21864025 YES
26/08/2024 |Behavioural Management 0C2922024 |8t the report, attachments and minutes be X X X Section 90 (2) and (3)(a) RETAIN IN CONFIDENCE  |Reviewed January 2026
retained in confidence until further order; N/A
16/09/2024 |Strategic Land Acquisition SC452024 14-Jan-25 Section 90 (2) and (3)(b) RELEASED Released January 2025 - NREC21864025 VES
23/09/2024 |Public Conveniences Investigator - Procurement 0C2942024 2-Apr-25 Section 90(2) and (3)(k) RELEASED Released April 2025 - NREC22118225 VES
23/09/2024 |CEO Performance Review Committee Meeting Minutes - 11 0C3262024 16-Jan-25 Section 90 (2) and (3)(a) RELEASED Released January 2025 - NREC21864025 —
14/10/2024 |Regional Community, Sport and Recreation Precinct SC512024 X X X Section 90 (2) and (3)(b) RETAIN IN CONFIDENCE  |June 2025 - released only SC492024 only - for the purpose of presenting the concept
legal agreements have been executed or as
floorplan to Council - NREC22341125
otherwise determined by the Chief Executive Officer N/A
Minutes released 28/10/2024 (NREC21618824). Report and attachment remain in
28/10/2024 [Sale of Land for Non-Payment of Council Rates 003662024 16-Jan-25 Section 90 (2) and (3)(a) RELEASED confidence
Report and attachment redacted and released January 2025 - NREC21867825 YES
. Minutes released from confidence 30/10/2024 - NREC21618224 Report and attachment
28/10/2024 |Victor Harbor Artisan Market Manager Agreement 0C3702024 14-Jan-25 Section 90(2) and (3)(d) RELEASED redacted and released January 2025 - NREC21864025 YES
. Released from confidence 30/10/2024 - NREC21620024
28/10/2024 |Major Grant Application - SummerSalt 2025 0C3742024 14-Jan-25 Section 90(2) and (3)(d) RELEASED Report and attachment redacted and released Jan 2025 - NREC21864025 YES
until the negotiations between the third parties and
28/10/2024 |Oceane - Infrastructure Agreement 0C3772024 |COUNCl have been concluded and/or appropriate X X Section 90 (2) and (3)(b) RETAIN IN CONFIDENCE  |Reviewed January 2026
legal agreements have been executed or as
otherwise determined by the Chief Executive Officer N/A
28/10/2024 |Audit and Risk Committee - Appointment of Independent Members | OC3802024 16-Jan-25 Section 90(2) and (3)(a) RELEASED Redacted and released January 2025 - NREC21864025 YES
30/10/2024 |Sale of Land for Non-Payment of Council Rates SC552024 16-Jan-25 Section 90 (2) and (3)(a) RELEASED Personal information redacted and released January 2025 - NREC21867825 YES
until the negotiations between the Proponent and
25/11/2024 |CONFIDENTIAL - Unsolicited Proposal (USP) 12 - Update 0C4172024 |Council have been concluded andjor appropriate X X X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE  |Reviewed January 2026
contractual agreements have been executed or as
otherwise determined by the Chief Executive Officer NA
16/12/2024 |CONFIDENTIAL - Victa Cinema Tenancy - Expressions of Interest 0C4362024 Jun-25 X X X Section 90 (2) and (3)(b) RELEASED Released June 2025 - NREC22324025 YES
16/12/2024 |CONFIDENTIAL - 2025 Australia Day Awards 0C4392024 18-Dec-24 Section 90(2) and (3)(0) RELEASED Released 18/12/2024 - NREC21809624 VES
16/12/2024 |CONFIDENTIAL - CEO Performance Review Committee Minutes - | 4445094 16-Jan-25 Section 90(2) and (3(a) RELEASED Released January 2025 - NREC2186402
3 December 2024 YES
202
281012025 |CONFIDENTIAL - Appointment of Members to the Fleurieu 0C242025 Jun-25| X X X Section 90(2) and (3)(a) RELEASED Released June 2025 - NREC22324025
Regional 1t Panel YES
28/01/2025 |SONFIDENTIAL - Heritage Advisory Group - Appointment of 0C272025 Jun-25| X X X Section 90(2) and (3)(a) RELEASED Released June 2025 - NREC22324025
Community Representative YES
28/01/2025 |CONFIDENTIAL Strategic Land Purchase 0C312025 Jun-26 RELEASED Released June 2026 YES
28/01/2025 |CONFIDENTIAL - Confidential Order Review - Various ltems. 0C342025 Jun-25, X X X 90(2) and (3)(g) RELEASED NREC22187625 YES
10/02/2025 |CONFIDENTIAL - Request for Budget Increase - Fire Safety SC52025 8/01/2026] X X X Section 90(2) and (3)(k) RELEASED
Upgrades N/A
24/02/2025 |CONFIDENTIAL - Armstrong Road Interface 0C632025 g;‘f"'c‘:r'herw'se determined by the Chief Executive X X X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE _
CONFIDENTIAL - CEO Performance Review Committee Minutes "
24/02/2025 21 January 2025 and CEO Employment Agreement Renewal 0C672025 Jun-25, X X X Section 90(2) and (3)(a) RELEASED NREC22187625 -
28/04/2025 |CONFIDENTIAL - Fleurieu Aquatic Centre Works 0C1232025 Jul-26 Section 90(2) and (3)(k) RELEASED yes
until the negotiations between the Proponent and
23/06/2025 |CONFIDENTIAL - Unsolicited Proposal 14 - Stage 1 Assessment 0C1892025 [Council have been concluded and/or appropriate X X X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE |Reviewed Jan 2026
contractual agreements have been executed or as
otherwise determined by the Chief Executive Officer N/A
28/07/2025 |CONFIDENTIAL - Confidential Order Review - Various Items 0C2242025 8/01/2026 Section 90(2) and (3)(g) RELEASED yes
25/08/2025 |CONFIDENTIAL - Victa Cinema Operations 0C2462025 8/01/2026 Section 90(2) and (3)(a) and (b) RELEASED yes
22/09/2025 |CONFIDENTIAL - Strategic Land Purchase 0C2762025 |until a purchase contract has been settled, or X X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE |Reviewed Jan 2026
otherwise determined by the Chief Executive Officer
retained in confidence until such time as the matter
22/09/2025 |CONFIDENTIAL - Litigation Matter - Public Lighting 0C2782025 |has been finalised or as otherwise determined by X X X Section 90(2) and (3)(h) RETAIN IN CONFIDENCE |Reviewed Jan 2026
the Chief Executive Officer
27/10/2025 |CONFIDENTIAL - Strategic Land Purchase 0C3162025 Jun-26 Section 90(2) and (3)(b) RELEASED yes
CONFIDENTIAL - Major Event Application: 2026 and 2027 State ~ .
27/10/2025 Country Football Championships Bid 0C3192025 Jun-25 Section 90(2) and (3)(d) RELEASED ves
24/11/2025 |CONFIDENTIAL - Expression of interest - Land Acquisition 0C3552025 |Until the contract has been signed or otherwise X X Section 90(2) and (3)() RETAIN IN CONFIDENCE  |Reviewed Jan 2026
determined by the Chief Executive Officer
15/12/2025 |CONFIDENTIAL - 2026 Australia Day Awards 0C3822025 16/12/2025 X X X Section 90(2) and (3)(0) RELEASED Recipients & nominators notified 16/12/2025 Yes
until such time as the negotiations to meet the
§ X : environmental Protection Order have been
15/12/2025 |CONFIDENTIAL - Special Audit and Risk Committee Minutes - 8 0C3852025 |concluded and a final agreement executed, or such X X X Section 90(2) and (3)(d)(h) and (i) | RETAIN IN CONFIDENCE
December 2025 earlier time as the Council Chief Executive officer
determines that the need for confidentiality has
ceased
until such time as the negotiations to meet the EPA
CONFIDENTIAL - FI Re | Waste Authority First Budget order have been concluded and a final agreement X
1511212025 |2 e eurieu Regional Waste Authorily FIrst Budget |- 003882025 |executed, or such earlier time as the Council Chief X X X Section 90(3)(d), (h) and (i) RETAIN IN CONFIDENCE
Executive Officer determines that the need for
confidentiality has ceased
CONFIDENTIAL - CEO Performance Review Committee Minutes -
15/12/2025 19 November 2025 0C3922025 Jul-26 Section 90(2) and (3)(a) RELEASED
202
until further order
27/01/2026 |CONFIDENTIAL - Behavioural Management 0C332026 |The power to revoke this order in full or in part is X X X Section 90(2) and (3)(a) RETAIN IN CONFIDENCE
delegated to the Chief Executive Officer; and
27/01/2026 |Confidential Order Review - Various ltems 0C362026 |or @ period of 12 months or otherwise determined X X X Section 90(2) and (3)(@) RETAIN IN CONFIDENCE
by the Chief Executive Officer
until such time as any agreement has been formally
27/01/2026 |CONFIDENTIAL - Unsolicited Proposal 7 0C392026 |entered into and all parties support a public X e X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE
announcement, or until otherwise determined by the
Chief Executive Officer
CONFIDENTIAL - Regional Community, Sport and Recreation " Email from Acting CEO to release minute SC82026 - 9/2/2026
5102/2026 Precinct Operating Model 5C92026 1/04/2026 Section 90(2) and (3)(d) REUEIED Remaining minute released along with report - 1/4/2026 Yes




Resolution Items kept Confidential
Date Subject No. To Retain Expiry Date/Release Date Reason RETAIN;;_‘;:QE:;)ENCEI COMMENTS
in Confidence Report - Attachment - Minutes
. " until the contract documentation has been executed
5/02/2026 ggru':LDENT'AL - RFT0000000047 - Provision of External Audit $C122026 o otherwise determined by the Chief Executive X X X Section 90(2) and (3)(k) RETAIN IN CONFIDENCE
Officer
23/02/2026 IMOT'PNtQN NOTICE - CONFIDENTIAL - Strategic Land 0CB12026  |until the next review or otherwise determined by the | X X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE
nvestigations Chief Executive Officer
23/02/2026 [CONFIDENTIAL - Special Audit and Risk Committee Minutes and | 645056 |l commercial negotiations are complete or X X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE  |Minutes released (report and attachments retained in confidence)
Meeting Summary - 19 January 2026 N . . .
otherwise determined by the Chief Executive Officer
until:
‘ ‘ . ‘ . i.commercial negotiations are complete
23/02/2026 |CONFIDENTIAL - Audit and Risk Committee - Minutes and Meeting | - 7555 |i.until the contract documentation has been X X Section 90(2) and (3)(d)and (k) | RETAIN IN CONFIDENCE |Minutes released (report and attachments retained in confidence)
Summary - 2 February 2026 executed;
iii.or otherwise determined by the Chief Executive
Officer
: . until the next scheduled annual review of
23102/2026 |CONFIDENTIAL - Minutes of the Previous Special CEO oc702026  |confidential items by Council at which time this X e Section 90(2) and (3)(a) RETAIN IN CONFIDENCE  |Minutes released (report and attachments retained in confidence)
Performance Review Committee Meeting - 11 February 2026 order will be reviewed, or as otherwise determined
by the Chief Executive Officer
23/02/2026 CONFI‘DENTIAL . Victor Harbor Horse Tram Authority Audit 0C732026 Section 90(2) and (3)(a) RETAIN IN CONFIDENCE |Report, attachments and minutes released (attachments redacted as contains resumes)
Committee Appointments
23/02/2026 |CONFIDENTIAL - Arts and Culture Advisory Group - Appointments 0C742026 Section 90(2) and (3)(a) RETAIN IN CONFIDENCE |Report and minutes released from confidence.
until the matter has been finalised or otherwise " .
23/02/2026 |CONFIDENTIAL - Legal Matter 0C792026 determined by the Chief Executive Officer X X X Section 90(2) and (3)(h) and (i) RETAIN IN CONFIDENCE
23/02/2026 |CONFIDENTIAL - Victa Cinema Tenancy - Expression of Interest 0C832026 19/05/2026 Section 90(2) and (3)(d) RELEASED Ves
23/02/2026 |CONFIDENTIAL - Use of Strategic Land Purchase 0C862026 25/06/2026 Section 90(2) and (3)(b) RELEASED Released 25/06/2026 Yes
until such a time as any appeal in relation to this
23/02/2026 |Confidential — Matter of Urgency — Legal Matter 0C892026  [matter has been finalised, and that this order be X X Section 90(2) and (3)(i) RETAIN IN CONFIDENCE |Minutes released (report and attachments retained in confidence)
reviewed every 12 months; or as otherwise
determined by the Chief Executive Officer
23/03/2026 |CONFIDENTIAL - Strategic Land Purchase 0C1172026  |until a purchase contract has been settled, or X X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE
otherwise determined by the Chief Executive Officer
CONFIDENTIAL - Victor Harbor Horse Tram Authority -
230032026 |yt of Indopendent Board Member 0C1202026 |until the applicant has been informed or otherwise X X X Section 90(2) and (3)(a) RETAIN IN CONFIDENCE
determined by the Chief Executive Officer
_ . " until the Management Agreement has been
2310312026 ?%ﬁigﬂm;;'eweu Aquatic Centre Management Agreement| - ;51535056  |axecuted or otherwise determined by the Chisf X X X Section 90(2) and (3)(k) RETAIN IN CONFIDENCE
Executive Officer
: it until the contract has been signed or otherwise " .
27/04/2026 - - 0C1622026 X X X
CONFIDENTIAL - Expression of Interest - Land Acquisition determined by the Chief Exeoutive Officer Section 90(2) and (3)(j) RETAIN IN CONFIDENCE
27/04/2026 | CONFIDENTIAL - Behavioural Management oc1e62026 | !hat the report, attachments and minutes be x X X Section 90(2) and (3)(a) RETAIN IN CONFIDENCE ~ |THIS MATTER WILL NEVER BE RELEASED - TO ALWAYS RETAIN IN CONFIDENCE
retained in confidence until further order
until the proponent has been formally notified of
27/04/2026 |CONFIDENTIAL - Encounter Centre Proposal 0C1702026 |Council's decision, or otherwise determined by the X X X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE
Chief Executive Officer
30/04/2026 |CONFIDENTIAL - Audit and Risk Committee SC152026 4/05/2026 Section 90(2) and (3)(a) RELEASED Released in full 4 May 2026 Yes
SC172026, SC182026, SC192026 and SC202026 released 4 May 2026 (to enable the media release
to occur).
30/04/2026 |CONFIDENTIAL — Organisational Update SC222026 X X X Section 90(2) and (3)(a) RETAIN IN CONFIDENCE  |Attachment 2 released 6 May 2026 (Selection Panel Terms of Reference) - Document Set ID Yes - SC172026, SC182026,
for 12 months or otherwise determined by the 10550638 SC192026 and SC202026 and
Chief Executive Officer Report, attachments (excluding Attachment 2) and SC212026 remain in confidence. |Attachment 2
6/05/2026 |CONFIDENTIAL - Encounter Community Centre 8C252026  |until any negotiation with the is complete, or as X X X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE
otherwise determined by the Chief Executive Officer
i i until otherwise determined by the Chief Executive
25/05/2026 | CONFIDENTIAL - Reviewed CEO Selection Panel Terms of oc19s2026 |Officer, however, that the CEO Selection Panel X X X Section 90(2) and (3)(g) RETAIN IN CONFIDENCE )
Reference and Indicative Recruitment Plan Terms of Reference be immediately released from CEO Selection Panel Terms of Reference be immediately released from confidence as part
confidence of resolution. Indicative plan remains in confidence.
- Chi i i i - ifi until the appointment of the Chief Executive Officer
250512006 | CONFIDENTIAL - Chief Executive Officer Recruitment - Qualified |~ 1955096 |7 12 400t on 2 ermined by the X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE ~ |Minutes released 2 June 2026 - Document Set ID 10566164. Report remains in confidence
Independent Person Appointment y
Chief Executive Officer Yes minutes
25/05/2026  |CONFIDENTIAL - Encounter Centre Request 0C2012026  |until the transition of the Encounter Centre X X X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE
management to Council is complete or otherwise
determined by the Chief Executive Officer
25/05/2026 |CONFIDENTIAL - Strategic Land Use 0C2042026 |until the land is vested to Council or otherwise X X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE
determined by the Chief Executive Officer
22/06/2026 z?m:;?eENT'AL - Inter-War Heritage Code Amendment - Proposal | - 5355506 |until the draft Code Amendment has been released X X X Section 90(2) and (3)(m) RETAIN IN CONFIDENCE
for public consultation or as otherwise determined
by the Chief Executive Officer
22/06/2026 8%’::'3ENT|AL - Appointment of an Interim Chief Executive 062362026 X Section 90(2) and (3)(a) RETAIN IN CONFIDENCE  |Minute released 25 June 2026. report retained in confidence.
Yes minutes
for a period of twelve months from the date of this
27/07/2026 |CONFIDENTIAL - Confidential Order Review - Various Items 0C2602026 |confidentiality order, or as otherwise determined by X X X Section 90(2) and (3)(g) RETAIN IN CONFIDENCE
the Chief Executive Officer
for a period of twelve months from the date of this
27/07/2026 |CONFIDENTIAL - Chief Executive Officer Selection Panel 0C2632026 |confidentiality order, or as otherwise determined by X Section 90(2) and (3)(a) and (e) RETAIN IN CONFIDENCE  |Minutes released 31 July 2026 (Document Set ID 10599027). Report retained in confidence
the Chief Executive Officer Yes minutes
for a period of twelve months from the date of this
29/07/2026 |CONFIDENTIAL - Chief Executive Officer Selection Panel Update SC392026  |confidentiality order, or as otherwise determined by X X Section 90(2) and Section 90(3)(g) RETAIN IN CONFIDENCE
the Chief Executive Officer
for the duration of the term of the appointment or Minutes released (redacted) 11 August 2026 to enable CEO announcement. Report retained in
7/08/2026 |CONFIDENTIAL - Chief Executive Officer Recruitment SC472026  |until otherwise determined by the Chief Executive X Section 90(2) and (3)(a) RETAIN IN CONFIDENCE | /et ce (10604868) )
Officer Yes minutes
until the matter has been finalised or otherwise
24/08/2026 |CONFIDENTIAL - Legal Matte 0C2922026 X X X 90(2) and (3)(h
ogal Matter determined by the Chief Executive Officer (2) and (3)h) RETAIN IN CONFIDENCE
until such time as any agreement has been formally
24/08/2026 | CONFIDENTIAL - Unsolicited Proposal 7 0C2972026 |entered into and all parties support a public X X X Section 90(2) and (3)(d) RETAIN IN CONFIDENCE
announcement, or until otherwise determined by the
Chief Executive Officer
CONFIDENTIAL - Appointment of Qualified Independent " Report and minutes released 7 October 2026 to enable notification and feedback to organisations
28092026 [CO7" 0C3372026 7.00:26 Section 90(2) and (3)(d) RELEASED (10634967). Yes
D " _ until the owner of the property has been notified of
28/00/2026 | SONEDENTIAL - Discretionary Rebate Application - Prop 0C3402026 | Council's decision or otherwise determined by the X X X Section 90(2) and (3)(a) RETAIN IN CONFIDENCE
Chief Executive Officer;
Until negotiations between third parties and Council
28/09/2026 |CONFIDENTIAL - Strategic Land Acquisition 0C3442026 |nave been concluded and/or a contract for sale has X X Section 90(2) and (3)(b) RETAIN IN CONFIDENCE
been settled or as otherwise determined by the
Chief Executive Officer
until all associated consultation processes have
28/09/2026 |CONFIDENTIAL - Lands Code 0C3472026 |been completed or as otherwise determined by the X X X Section 90(2) and (3)(m) RETAIN IN CONFIDENCE

Chief Executive Officer




