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Press release                                      CITY ADOPTS 2011/12 BUDGET 
 

On Monday 4th July, the City of Victor Harbor adopted its 2011/12 Annual Business Plan and Budget.  The Council has 
forecast a total budget expenditure of $24.5 million with an operating surplus of $10,000.  This represents a return to 
surplus twelve months ahead of the long term financial plan.   Council will achieve a large capital works program and 
maintain its commitment to the provision of existing services.  
 
Mayor, Graham Philp said that Council was very conscious of current broader economic circumstances but was 
concerned that any significant departure from the long term financial plan would see Council playing “catch up” for 
several years to come.  “We have budgeted for a 9% increase in total rate revenue.  This will translate to an average 
residential rate increase of 6.8%”, he said.    
 
Mayor Philp said that the Council had been through a very comprehensive preparation process to resolve a budget that 
was achievable and affordable.  “Council has had to factor into the budget significant increases in utilities charges, 
expanding accountability and legislative responsibilities, an increased commitment to asset renewal and maintenance 
and expansion of the service expectations of the community”, Mayor Philp said. 
 
The total district valuation has risen by 4.5% from last year to $3942 million.  This represented the lowest valuation 
increase for at least ten years. About half of all property valuations increased by between 3% and 7%, with another 25% 
remaining unchanged.  
 
Council’s significant capital expenditure allocation of $7.1 million includes the Causeway Plaza project, which will 
provide a landscaped pedestrian friendly precinct and upgraded horse tram facilities.  
 
Almost $0.7 million will be spent to upgrade stormwater drainage on Torrens and Hill Streets and to improve other 
stormwater infrastructure in high risk areas. The reconstruction of Ridgeway Street will be completed, fifteen footpaths 
will be reconstructed and capping works will be completed at the Landfill Depot in accordance with EPA requirements.  
 
Additional playground equipment, furniture, barbecues and paving will be installed at Soldiers Memorial Reserve and 
within other reserve areas. The heritage walking trail to Kings Head will be completed, while the Bluff walking trail 
will be designed and commenced. The BMX bike track will be reconstructed and a shelter erected at the Youth Park. 
   
Mayor Philp stated that the Council will continue to invest considerably in waste management. “The annual cost of 
waste collection and disposal has increased from $400,000 in 2004/05 to well over $1 million per annum now”, he said.  
In addition, the Council must fund $3.4 million to close the current landfill, remediate the site and commission a waste 
transfer facility by 2012.  Victor Harbor has partnered with the Alexandrina, Yankalilla and Kangaroo Island Councils 
to form the Fleurieu Regional Waste Authority which now conducts waste collection and management services on 
behalf of the Councils. 
 
The city centre will benefit from more closed circuit television cameras and the completion of a walkway linking Ocean 
Street and Railway Terrace.  Streetscape and traffic management design for Ocean Street and the railway precinct will 
continue. In addition, new chairs will be purchased for the Town Hall, lighting is to be improved at the Recreation 
Centre carpark, a horse drawn tram will be renovated, public computers will be replaced at the Library and land will be 
purchased for the establishment of a new cemetery.  
 
A range of community service projects will continue, including community transport, caring neighbourhoods, positive 
ageing, community information, youth development and families initiatives. Council will also assist local groups and 
businesses through a range of grant opportunities, rate rebates and donations.  
 
The Council proposes a number of environmental initiatives including coast protection works at the Inman River mouth.  
Additionally, development of open space and recreation areas will continue as part of Council’s social inclusion 
commitment.  
 
The 2011/12 Annual Business Plan is available from the Council’s Civic Centre or can be viewed on the website at 
www.victor.sa.gov.au. 
 


