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10.3 Arts and Culture Centre Community Engagement 

Committee Victor Harbor Council 

Meeting Held 26/07/2021 

From Louise Hampel 

File Reference ED4.20.014 

 

RECOMMENDATION 

1. That Council receive and note the Arts and Culture Centre Community Engagement 
report and attachments provided under separate cover. 

 
2. That Council endorse the Proposed Design Directions as outlined within Attachment B 

and the proposed next steps outlined within the Next Steps section of the report. 

INFORMATION 

Purpose 
The purpose of this report is to table feedback received from the community in relation to the 
concept plans and supplementary business planning for the Arts and Culture Centre.  The 
report seeks approval for tabled amendments, to be applied to existing designs with the 
Council moving to the next phase of the project. 

Background 
The Arts and Culture Centre project was considered formally by Council in October 2020 
when the following was resolved: 

 

ARM Architecture were engaged in December 2020 to prepare an architectural concept 
design for the Arts and Culture Centre incorporating Victa Cinema.  

ARM Architecture are leading a multi-disciplinary sub consultant team, including specialists 
in the areas of theatre design and performing arts and cultural centres management. This 
team has worked together on previous projects including Hamer Hall and the Sydney Opera 
House redevelopment. 
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Included within the scope of their contract is the development of concept plans, cost 
estimates and the facilitation of community engagement based on the concept plans to 
gauge the needs and interests of key stakeholders and the wider community. 

Since their engagement this team has been working with staff, key stakeholders and industry 
professionals on the development of concept plans and the broader architectural design. A 
presentation was provided to the City Activation and Strategic Planning Advisory Committee 
(CASPAC) Informal Gathering on 18 January 2021. This presentation was an important 
initial step that allowed the Committee to recalibrate the strategic direction for the project 
going forward, from both a design and stakeholder engagement perspective. It also provided 
the architects with an opportunity to familiarise themselves with the Committee and reaffirm 
the guiding principles and vision for the project based on the business case prepared by 
Play Your Part in 2018.  

On 8 February 2021 various concept design options were presented to CASPAC for the 
purpose of workshopping, refining design elements and identifying any further 
considerations allowing ARM Architecture and staff to continue evolving the Arts and Culture 
Centre design work and investigations. 

Following concept design refinement ARM Architecture engaged cost estimators, Slattery, to 
produce a Concept Cost Plan. The refined concept plans and Concept Cost Plan were 
presented to a CASPAC Informal Gathering on 2 March 2021. As a result of this meeting it 
was evident that further work on detailing the business case and economic analysis was 
needed prior to community consultation. Since this time Randall Arts Management (RAM) 
have drafted a business case while Ethos Urban have prepared an economic analysis of the 
project. 

These draft documents and conceptual imagery were presented to Council during an 
informal gathering on 15 April 2021 with the following scope of work. 

• ARM Architecture a virtual reality model, an outline of the narrative around the design 
developed for the façade and internal architectural features. 

• Randall Arts Management (RAM) a business case, methodology around the 
business modelling process and key assumptions that underpin the operating deficits 
forecasted to diminish overtime. 

• Ethos Urban the economic analysis and Cost Benefit Analysis and key assumptions 
that underpin the result 

 
At the 27 April 2021 Ordinary Council meeting, Council were presented formally with the 
architectural design concepts, business case report, economic analysis and concept cost 
estimate. These were the key documents that were finalised and together presented as the 
project information documents that were proposed to be used for the purpose of public 
consultation.  
 
At the meeting Council resolved the following:  
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Public consultation on the Arts and Culture Centre commenced on 6 May 2021 and 
concluded on 7 June 2021 in accordance with the endorse engagement plan. 
 
Commentary 
Upon completion of the consultation period staff complied a draft Consultation Summary 
Report which was presented to Elected Members during a CASPAC Informal Gathering on 6 
July 2021. The document has now been finalised and is presented as Attachment A. 

This document provides detail on the consultation methodology, results and key themes that 
arose from the consultation. 

Overall, it was a successful consultation that saw a significant level of community 
engagement with feedback for the designs and project considered as positive. 

Summary of Feedback 
Of those who submitted feedback formally during the Arts and Culture Centre consultation 
period, 69.4% supported the Arts and Culture Centre concept plans as presented, 16.5% did 
not and 12.5% were unsure.  

The respondents were given the chance to advise whether there was anything within the 
concept design that they would change / remove / add. At total of 50% of respondents 
indicated that they would change / remove or add something. Key feedback that arose from 
the consultation has been summarised, commented on and accompanied by proposed 
design directions. This has been presented as Attachment B.   

Staff have prepared a table that lists all of the comments, grouped by theme, which is available 
as Attachment C under separate cover to this report. This table also includes a response 
column where staff have addressed the comments. 

Each individual response has also been provided under separate cover as part of this report, 
see Attachment D. 

Next Steps 
The following section provides detail on what staff and consultants plan to work on over the 
next eight weeks before the final concept plan is presented to Council for planning approval 
lodgment. 

Community Consultation Response Process 
Over the next eight weeks ARM Architecture and Council staff will review and respond to the 
community’s consultation comments.  
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The community have provided many useful contributions to help elevate the design. The aim 
is to adopt as many of these as practical, to ensure that the design reflects the community 
aspirations and future use. Comments of a more technical nature will be recorded to ensure 
they are reviewed and captured during further design development and documentation 
phases.  

The design responses to the community comments will not be done in isolation. Staff and 
ARM Architecture have developed a program to further consult with key stakeholders and 
community that has driven the design to date. It has been evident from the written and verbal 
feedback during these consultation sessions, that the overarching concept narratives 
presented around representing Victor Harbor’s cultural and community histories are 
supported and celebrated and this following process should help enhance this. 

The following design aspects in particular will be a focus of the further community 
consultation. 

• Development of procession to proscenium theatre 
• Development of Coral Street Façade, continuing with design ethos 
• Development of Foyer space, continuing with design ethos 
• Initial thoughts around additional materials and finishes for the centre 
• Confirmation of existing ceiling condition to gallery space 
• Exploration of natural light to gallery 

There are some design aspects that will be investigated outside of these sessions by staff 
and ARM Architecture which include: 

• Cinema lift reorientation 
• Exploration of accessible drop off integrated with Stage 5 Mainstreet Precinct 

development 
• Inclusion of accessible bathroom to Cinema Ground Floor 
• Continued development of accessible seating locations in cinemas 
• Continued pursuit of public toilets on Grosvenor Gardens 

Workshop and Meetings Proposed Timeline  
The additional dates for co-design workshops with the community are listed below.   

• Week of 26 July 2021 (To be confirmed) 
 

Workshop 1: With representatives from the Ngarrindjeri Aboriginal Corporation (NAC), 
and representatives from the Fleurieu Aboriginal and Community Initiatives Network 
(FACIN). 
The purpose of the session is to talk through the projects elements and listen to the 
community to begin a process to try and meaningfully and respectfully impart local 
narrative and stories into the architecture as it develops. Particular focus will be taken 
on the key elements of the design, i.e. the representation within the façade as well as 
the internal finishes and connections within the building. 

• Week of 5 August 2021 (To be confirmed) 
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Workshop 2: With representatives from the Ngarrindjeri Aboriginal Corporation (NAC), 
and representatives from the Fleurieu Aboriginal and Community Initiatives Network 
(FACIN) and local artists. 
 
This second workshop will build upon the work of the first and also to add some other 
community voices from local artists to create a shared narrative to celebrate the 
project.   

• 5 August 2021 
 
Combined workshop with the City of Victor Harbor Arts and Culture and Heritage 
Advisory Groups 

Final Concept 
On completion of these community workshops, staff and ARM Architecture will prepare a 
final concept design for presentation to Council. 

A draft set will be presented to and workshopped with the City Activation and Strategic 
Planning Advisory Committee on 7 September 2021.  

A final report and completed concept design will be tabled for consideration during the 27 
September Ordinary Council meeting. This report will recommend these finalised plans for 
planning approval lodgment. 
 
RISK ASSESSMENT 

The following risks have been assessed in line with Council’s Risk Management Framework 
and Policy: 

Financial Management – There is a risk of requesting ongoing consultation and 
amendments to the scope of works under the existing services contract will incur contractual 
variations as the scope expands.  This risk is mitigated through the agreed community 
engagement and staged design process.  This risk is assessed as low. 
 
There is a risk that delays in finalising the designs will impact on Council’s ability to secure 
timely grant funding partnerships to support the construction phase of the project.  Existing 
grant funding programs that would support projects of this scale has long timeframes.  This 
risk is assessed as medium. 
 
Reputation – There is a risk to the reputation of the Council if it does not given due 
consideration to feedback provided by the community as it progressed the design of this 
project.  This risk is being mitigated through the thorough tabling and assessment of 
feedback provided through the community engagement program, as outlined within this 
report.  This risk is assessed as medium. 
 
REFERENCES 

City of Victor Harbor Community Plan 2030 
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Aspiration 1 – We are a caring, connected and active community 
 
• Strategy – Encourage initiatives that facilitate social interaction and connection with 

the community  
• Priority – Provide and encourage initiatives that support an inclusive environment and 

assist to develop connections with others 
 
Aspiration 2 - We have a culture of innovation, collaboration and creativity 

• Strategy – Cultivate art and culture in our community 
• Priority – Encourage initiatives that actively celebrate and promote cultural 

understanding 
• Priority - Deliver an arts and cultural program that brings vibrancy to the City and 

encourages artistic expression 
• Priority - Pursue the delivery of an Arts and Cultural Centre 
• Priority - Attract new and support existing creative industries 

 
Aspiration 3 – We manage growth and change responsibly 
 
• Strategy – Preserve and celebrate Victor Harbor’s rich and diverse history 
• Priority – Enhance our heritage assets and encourage adaptive re-use of heritage 

buildings 
 
BUDGET IMPLICATION 

Excluding endorsed budgeted staff resources and pre-existing contract obligations 
(T2020373) there are no budget implications in the endorsement of the next steps outlined in 
the report.  
 
There are sufficient funds in the draft 2021/22 Budget to support the finalisation of the 
concept designs at an estimated cost of $47,000. 

CONSULTATION 

Elected Members Informal Gathering 6 July 2021 

ARM Architecture – Philippe Naudin (Associate) 

Acting Director Community and Development – Mark Przibilla 
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