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10.5 Community Land Revocation - Lot 202 Armstrong Road - 
Community Engagement Findings 

Committee Victor Harbor Council 

Meeting Held 24/06/2024 

From Louise Hampel 

File Reference PM16.65.011 

 

RECOMMENDATION 

That Council, having considered the community and stakeholder engagement findings, 
authorise the submission of the appropriate revocation documentation to the Minister for 
Local Government for consideration. 

INFORMATION 

Purpose 
The purpose of this report is to:  
• present the findings of the recent public consultation regarding the proposed 

community land revocation of a portion of the land identified as Lot 202 Armstrong 
Road, Victor Harbor.   

• seek endorsement from the Council to continue the community land revocation 
process by submitting the appropriate documentation to the Minister for 
consideration.  

 
Background 
At its Special Council meeting held on 18 April 2024, Council resolved the following:  
 
SC132024 Moved:  Cr Marilyn Henderson   

Seconded:  Cr Michael Quinton  
  
That Council endorse commencement of the process for the revocation of the community 
land classification for the portion of the land parcel identified as Lot 202 Armstrong Road, 
Victor Harbor, Certificate of Title 6264792, as identified in Figure 1 of this report, including 
public consultation for the proposed Revocation of Community Land Classification Public 
Consultation Report as required under Section 194 of the Local Government Act 1999.  

CARRIED  
 

The public consultation commenced on 6 May 2024 and closed on 11 June 2024.  
 
Commentary 
The community was invited to share their thoughts and ideas relating to the proposed 
revocation of community land classification via a survey that could be accessed online at 
www.yoursay.victor.sa.gov.au or in hard copy from the Council Office. The opportunity to 

http://www.yoursay.victor.sa.gov.au/
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participate in the survey was promoted as per the endorsed Community Engagement Plan, 
which included: social media (Facebook and Instagram), Council’s Your Say website project 
newsletter, Victor Viewpoint, signage on-site, notices in the local paper, and direct letters to 
adjacent residents. There were 233 survey responses received, 136 of which were against 
the proposed revocation. The full Community Engagement Summary is provided at 
Attachment A. This summary details the process, consultation methodology, submission, 
demographics, key themes and a conclusion.  

All responses received during the consultation period are provided in full under separate 
cover.   

The Community Engagement Report, refer to Attachment A, details the consultation 
methodology and submissions including key themes that arose in support, or otherwise, of 
the proposal.   

The draft Community Engagement Report was workshopped with Council Members on 17 
June 2024.   

After consideration of all the submissions and the findings in the Community Engagement 
Report there isn’t a sufficient basis on which to discontinue the proposed community land 
revocation at this stage and it is recommended that Council authorise the submission of the 
appropriate revocation documentation to the Minister for Local Government for 
consideration.  

As detailed in the Community Engagement Summary, many reasons provided for not 
supporting the proposal were:  

• Not relevant to the current stage of the project.  

• Able to be resolved or mitigated during later stages of the project (within a contract 
etc.).  

• Based on incorrect information or assumptions.  

There was a relatively small number of respondents whose reasons could not be mitigated 
or resolved within the current proposal, i.e., Council should not be considering the delivery of 
a Regional Community, Sports and Recreation Precinct at all.  

For many years Council has been strategically and diligently working towards the most 
beneficial and cost-effective way to deliver a Regional Community, Sports and Recreation 
Precinct, for which there is an evidenced need. As detailed in all the materials supporting 
this revocation, the current delivery proposal is the result of these efforts.  

In consideration of the questions and concerns raised by some of the respondents in regard 
to the details and mechanics of the contract, Council intends to only enact the revocation, if 
granted by the Minister, in the event that a satisfactory and agreeable contract is signed.   

Next Steps  
If Council resolves to continue with the community land revocation process, the Report 
(including Council resolutions), all feedback received, and other relevant information is 
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required to be sent to the Minister for Local Government for consideration.  

Progressing with the community land revocation is one step within the next stage of 
negotiations. It does not lock Council into continuing with the development but enables the 
negotiations to continue. Council would concurrently be:  

• Negotiating a contract with the consortium (Agreement for Lease)  

• Seeking a code amendment for rezoning the land  

If the Minister approves the proposal, a further report will be presented to Council for 
endorsement prior to the revocation taking effect.   

At this point, if Council were to be unsatisfied with the negotiations, they would not have to 
continue with the revocation or could condition the revocation taking effect on the execution 
of a satisfactory and agreeable contract.  

RISK ASSESSMENT   

The following risks have been assessed in line with Council’s Risk Management Framework 
and Policy:   

Legal and Compliance - There is a risk that the Minister does not support the revocation. 
Several meetings have taken place with the Minister's staff to advise of the Council’s intent 
to request a revocation and for what purpose. These meetings have given staff confidence 
that the request will be considered and to continue to the preliminary phases in earnest. The 
consultation phase showed that there is a portion of the community who object to the 
proposal. As per the Community Engagement Summary, the concerns raised by these 
community members can be mitigated or removed by subsequent steps in the negotiations, 
planning and agreements still to take place. This risk is assessed as low.   

Reputation – Several community members have expressed concern with the proposal for 
varying reasons. As detailed in the Community Engagement Summary most concerns were 
based on misinformation or could be addressed or mitigated during future stages of the 
proposal. There was a level of objection to the need for a Regional Community Sports and 
Recreation Precinct at all. This objection can’t be addressed however Council have been 
planning and prioritising the delivery of a recreational facility for several years based on the 
need and benefit. Continuing the community land revocation process after receiving this 
feedback could be perceived as Council not listening to the community. There is a 
misunderstanding that the consultation is a vote and the fact that the Council received a high 
proportion of responses that were not supportive should result in a discontinuation of the 
project. Consultations are not a substitute for decision making but a tool to improve decision-
making. To this end, responses are taken in the context of the reasoning and relevance. This 
risk is mitigated by giving the proposal a balanced, merit-based assessment and providing 
proactive, clear, and transparent communication to the community in regard to the decision. 
It is also mitigated by considering and incorporating the feedback that was received during 
the consultation, around risk and access in particular, in future stages of negotiations. This 
risk is assessed as medium.  
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REFERENCES   

City of Victor Harbor Community Plan 2030   

Aspiration 3 - We manage growth and change responsibly.   

• Strategy – Promote and support local business development and employment 
opportunities   

Aspiration 6 – We are a financially sustainable and well-governed organisation.   

• Strategy – Engage and involve our community in decision making.   

Other references used:   

• Local Government Act 1999   
Section 193 - Classification   
Section 194 - Revocation of classification of land as community land  

 BUDGET IMPLICATION   

Excluding endorsed budgeted staff resources, there are no budget implications in endorsing 
the submission of revocation documentation to the Minister.  

No additional funds are required.  

CONSULTATION   

Council Members (Briefing Session held 17 June 2024) 

Chief Executive Officer – Victoria MacKirdy 

Director Community and Development – Graham Pathuis  

Strategy and Engagement Business Partner – Michelle James 
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Attachment Under Separate Cover 

Ordinary Council Meeting – 24 June 2024 

Agenda Item 10.5 - Community Land Revocation - Lot 202 Armstrong Road -
Community Engagement Findings 
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Q10.Use this feature to upload your written

submission for Council's consideration.

not answered























































Q10.Use this feature to upload your written

submission for Council's consideration.

not answered
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