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Informal Gathering 
 

City Activation and Strategic Planning Advisory Committee 

Type 
 
Date / Time 
 

Designated 
 
Tuesday, 7 July 2020 at 4.30pm  

From 
 

Community and Development  

 

The Chief Executive Officer, Ms Victoria MacKirdy has called a Designated Informal Gathering 

partially OPEN to the public, convened pursuant to Section 90 (8) of the Local Government Act 

1999 and Council’s Informal Gathering Policy. 

In relation to the Strategic Infrastructure Planning agenda item, the Chief Executive Officer has 

declared that this item will be CLOSED to the public in accordance with section 90(3)(a) of the 

Local Government Act 1999 on the basis that the Council will be receiving information concerning 

the personal affairs of any person.  

 

PURPOSE 

The purpose of the Informal Gathering is to provide updates on key strategic development projects. 
 
 
AGENDA 

 

• Business SA/Business Victor Harbor presentation (30 minutes) (OPEN) 

o A presentation will be provided by Business Victor Harbor and Business SA on the 

extent of engagement, business support activities delivered since mid-May and a local 

business health assessment. 

 

• Environmental Management Plan (30 minutes) (OPEN) 

o Council adopted the Environmental Management Plan in September 2019. An  

overview on the current Action Plan and proposed program for 2020/21 will be 

presented.  

 

• Fleurieu Peninsula Tourism (30 minutes) (OPEN) 

o At the 27 May 2019 Council meeting, the Council resolved to continue with a funding 

commitment to support Fleurieu Peninsula Tourism for a further three years.  The 

commitment was on the basis of a review into the structure, funding model and service 

delivery of Fleurieu Peninsula Tourism to occur within the first year of the agreement. A 

report is proposed to be tabled at the July 2020 Council meeting seeking endorsement 

to proceed with the recommended service delivery model and work plan to be 

implemented over the forthcoming year. 
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• Strategic Infrastructure Planning (30 minutes) (CLOSED) 

o The manner in which visitors research and consume visitor information has changed 

significantly, reducing the reliance on face-to-face visitor services.  The attached 

workshop report aims to initiate a conversation with Council around visitor services, 

while outlining a future method of how the Council delivers visitor services, that are 

more reflective to changes in the market. 

 

 

 

 

 

Victoria MacKirdy 

Chief Executive Officer 


