
Goolwa Victor Harbor

Village Hub



COTA SA is an older 
people’s movement run by, 
for and with older people.

We represent  the rights, 
interests and futures of 
633,000 older South
Australians.



Context

❑ Funded by Dept. Social Services, Seniors Connected Program

❑ Independent Living Assessment (iLA) is National Grant Manager

❑ Urbis is conducting an evaluation of all hubs

❑ Funded until June 2024

❑ 12 organisations funded nationally (includes regional, ATSI, CALD, 
LGBTI and intergenerational models)



Role of the Hub

❑ peer-to-peer volunteering and support

❑ ageing well activities and events

❑ social opportunities

❑ information and support to access services

❑ advocacy and representation about issues that matter to older 

people



Establishment

Phase

❑ to June 2022

➢ Establish a steering committee

➢ Drawn initially from GVHAG

❑ Community engagement

➢ Community owned & driven

❑ Communications

➢ clear vision

➢ Inclusive



Implementation

Phase

❑ 1 July 2022 to June 2023

❑ Formal hub launch

❑ Membership models reviewed and planned

❑ Commence hub activities

❑ Plan for ongoing governance model developed



Consolidation

Phase

❑ 1 July 2023 to June 2024

❑ Membership established including fees

❑ ongoing hub activities

❑ governance model developed & implemented
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